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Los Medanos College  

 
IEPI Planning Resource Team 2020/2021  

 

Crucial Documents 
8.27.2020 

 
 

1. Data Coaches: 

1. Strategic Enrollment Management Plan 2020-2023 DRAFT 

2. LMC Educational Master Plan 2020-2025 DRAFT 

3. LMC Student Equity Plan 2019-2022 

4. Program Review Website 

5. Program Review Made Easy Training Powerpoint 

 

2. Data Dashboard (Tableau) Expansion: 

1. Data & Equity Flex Workshop-August 2020 

2. LMC Data Dashboard Prototype Presentation 

3. LMC Data Dashboard Website 

 
3. eLumen Implementation: 

1. eLumen Implementation Timeline 

2. eLumen Implementation Tasks Dashboard 

3. eLumen Flex Fall 2020 Presentation 

 

4. Planning Integration into the Educational Master Plan 2020-2025 

Implementation Process:  

1. LMC Educational Master Plan 2020-2025 DRAFT 

2. Strategic Enrollment Management Website  

3. LMC Student Equity Plan 2019-2022 

4. LMC Planning Timeline and Milestones 

5. Planning Process (College Assembly) 

 

 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:f9d4f267-9fa1-4beb-a59f-2f828e527a64
https://www.losmedanos.edu/planning/LMC_EMP_2020-2025_v5_8.19.2020_JS.pdf
https://www.losmedanos.edu/equity/Lmcstudentequityplansummary.pdf
https://www.losmedanos.edu/planning/programreview.aspx
https://www.losmedanos.edu/planning/ProgramReviewMadeEasy1.pdf
https://www.losmedanos.edu/planning/GuidedPathwayTableau8.18.2020.pdf
https://www.losmedanos.edu/planning/PrototypeCourseSuccessAnalysis_3.25.2019.pdf
https://www.losmedanos.edu/planning/datadashboard.aspx
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:a36c84d9-310e-4755-b1f8-74378efac550
https://app.smartsheet.com/b/publish?EQBCT=8a898e0dbf424cec83fea06e75723175
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:7cf0680f-ae96-4c3d-9528-302847c321d3
https://www.losmedanos.edu/planning/LMC_EMP_2020-2025_v5_8.19.2020_JS.pdf
https://www.losmedanos.edu/enrollmentmanagement/
https://www.losmedanos.edu/equity/Lmcstudentequityplansummary.pdf
https://email4cd-my.sharepoint.com/:p:/g/personal/chsieh636_email_4cd_edu/Ec5fOrynb3VGlBNZOlm0zxUBdk96Y4srQimTzvaRyC8uKw?e=Mhnt8t
https://email4cd-my.sharepoint.com/:p:/g/personal/chsieh636_email_4cd_edu/EcPABn_Qj4dJlOxgJXxdc4MBGWqhfS0dG6AVH5Ehpa_Gfg?e=UZoAds

