uided Pathways
Theory to Scaled Practices

August 18, 2021



Presenter
Presentation Notes
Natalie/Sally to introduce the start of Part 2 Focus Flex


@

Agenda and Overview

» Arts, Humanities, and Music Pilot
» Office of Student Support and Retention Impact

« Learning, Major, and Career Pathways - Breakout Sessions
- Health, Behavioral Science and Social Science
- Science, Technology, Engineering, and Mathematics
- Business and Management
- Arts, Humanities, and Communication

» Learning, Major, and Career Pathways - Next steps: from Pilot to Model


Presenter
Presentation Notes
3 Minutes
Natalie slides  2 and 3
Slide 2 Describe overview 
Slide 3 Highlight Pilot faculty and all the staff expertise and participation


Art, Humanities, and Music Pilot
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Rachel Anicetti

Jeffrey Benford

Bill Blankhead

Eloine Chapman

Catherine Fonseca

Rikki Hall

Jennifer Ma

John Schall

Professional Expert Representing:

Admissions & Records
Career Services
Counseling Department
Financial Aid

Learning Communities
Office of Instruction
Transfer Services


Presenter
Presentation Notes
Natalie
Again, just a brief mention of faculty, staff, and professional experts from the list (see slide) demonstrating a campus-wide effort toward the Art, Humanities, and Music Pilot - “please accept apologies if we have missed folks by name…- it Pilot was well represented with experts from the college…

2) Participants used the Pilot to test, discover and document new strategies for scaling to support the student experience.




Presenter
Presentation Notes
1)  Cesar will cue up the video for focus flex


https://email4cd-my.sharepoint.com/personal/creyes454_email_4cd_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fcreyes454%5Femail%5F4cd%5Fedu%2FDocuments%2FART%2FPilot%2FPilot%20Interviews%2DBroadband%20High%2Emp4&parent=%2Fpersonal%2Fcreyes454%5Femail%5F4cd%5Fedu%2FDocuments%2FART%2FPilot&ct=1629236322521&or=OWA%2DNT&cid=ebbede5e%2D50ff%2Da669%2D7bde%2D6b0e7f11d8c4&originalPath=aHR0cHM6Ly9lbWFpbDRjZC1teS5zaGFyZXBvaW50LmNvbS86djovZy9wZXJzb25hbC9jcmV5ZXM0NTRfZW1haWxfNGNkX2VkdS9FZGprQVRMblVsaEp0cHFxSHY4T1pvNEJjRnBWbUo3QzFRbFdDdGFReVd1aGhRP3J0aW1lPTNfeDlZOGRoMlVn

Guided Pathway Pilot Model - Spring 2021

Project Managing the Pathway - from data to actions

. Assessing student progress and delivering services at:

a. 0-15 units
b. 15-30 units
C. 30-45 units

d. 45-60+ units

. A Success Team approach to connecting with students

and delivering “in-time” communication and support



Presenter
Presentation Notes
Sally/Chialin 30 seconds


Art, Humanities, and Music Pilot
From Data to Action...

1. Enrollment and 2. Stay in the 3. Progress Surveys 4. Student Workshops 5. Student Seminars
Outreach course campaign Starfish LMC Connect
Strategies



Presenter
Presentation Notes
Chialin/Sally:  Department reviewing of datasets prior to launch - Pilot started week 6.


1. Enrollment and Outreach Strategies
Week -4 to Week 1

|. Study enrollment trends from weekly to daily
ll. ldentify low enrolled courses

lll. Establish outreach strategies

|. Using Student Education Plan data to identify students
lI. Outreach students

V. Communication examples

Current Enrollment

V. Outcomes



Presenter
Presentation Notes
5 Min

Item I.    Ken/Lucy (study enrollment trends from weekly to daily)
Item II.   Ken/Lucy/Eric (identify low enrolled courses)
Item III.   Eric/Cesar/Aaron (establish outreach and recruitment strategies)
Item IV.   Eric/Cesar/Aaron— (communication examples - please add videos, communication example, statistics)
Item V.    Chialin (outcomes)


https://mailchi.mp/9ca1497f1d85/lmc-art-gallery-4722294?e=0e9bf750ae

2. Stay in the Course

1.
V.

Week 1 to Week 6

Trends

Study Drop Report
Tutoring services (piloting)
Establish the process

Outcomes

|. 81% passed the courses (17/21) spring 2021
ll. 89% passed the courses (32/36) summer 2021

Drop Groups By Subject

Drop Groups By Subject



Presenter
Presentation Notes
5 min

Item I.    Chialin (trends)
Item II.   Ken (study drop report)
Item III.  Ken/Zander (tutoring services)
Item IV.   Zander/Sandra (establish a process)
Item V.   Chialin (outcomes)



3. Progress Survey- starfish LMC Connect: ™

S TIIBHSH

Week 6 to Week 11

» Office of Student Support and Retention - Starfish LMC Connect Progress Surveys

 List the primary flags
- LMC Academic Support (D or F): 671
- LMC Super Star! (A or B): 2481
- LMC Wellness Referral: 13
- LMC Rising Star! (B or C): 778
- LMC Student Services: 99

 List of new flags used in Pilot
- LMC Wellness Referral
- Automated Flags: Identify students with specified GPA and/or
number of units completed


Presenter
Presentation Notes
3 minutes

Carla/Letta/Ms T:
Brief overview of the primary flags and the new flags


4. Workshops for Students with 60+ units
Week 12 to Week 13 (N=80 + 14)

Schedule workshops

(Success Coach)

Working with

Student Success and @
Retention Team

Melina Rodriquez

Contact students
(Faculty)

N ) W

Aaron Nakaji

)

e

Lesson Learned

Cesar Reyes
10


Presenter
Presentation Notes
5 min  (Workshops)

Start with:
1st:    Melina (Sally) and Aaron (prompt Aaron) and Cesar (schedule workshops)
2nd:   Ken/Lucy/Eric (contact students)
3rd:  Carla/Sharlice/Nicole/Camille (working w student support and retention team)

4th      All: Lessons learned – 



5. Seminars for Students with 45+ units
Week 15 (N=108 + 20

45+ units



Presenter
Presentation Notes
5 min (Seminars)

Chialin/Carla

Item I.     Melina/Aaron/Cesar
Item II.    Ken/Lucy/Eric
Item III.    Carla/Sharlice/Nicole/Camille/Letta/Ms T
IV.            All - start with seminars and add student cohort workshops


Office of Student Success and Retention

Case Managing the Student Experience using Starfish LMC Connect
 Tracking interventions

 Scheduling appointments

* Sending communications

Collaborative Interventions

 Sharing resources

« Expanding students’ network of support

 Establishing a comprehensive intervention plan p

1IN
STARFISH
LMC CONNECT

that begins with the onboarding process through to completion


Presenter
Presentation Notes
Carla and her team to add text and slides


Counselor Faculty Roles,
Pilot Experience, and
Student Impact

Art, Humanities, and Music Pilot
+»» Camille Santana, Dedicated Pilot Counselor

Student Support and Retention
¢ Sharlice Wright, Counselor
+» Nicole Westbrook, Counselor

Nicole Westbrook

Sharlice Wright

13


Presenter
Presentation Notes
6 min
Ask Camille, Sharlice and Nicole to share their experience with the Pilot and benefits to students 




Presenter
Presentation Notes
Sally/Chialin introduce next two slides – Enrollment Boost Campaign and Direct Call Campaign to Boost Enrollment


Enrollment
Boost

Campaign

Targeted Group

1

Students who were
enrclled in Spring
2021, but NOT
registered for Fall
2071, {MN=433&)

Students who were
planned to enrolled in
fall 2021, but NOT
enroll yet Fall 2021.
{M=1704)

Students registered
for Fall 2021 with 9
units or less (M=1342
out of 5441)

Mew Applicants for
Summer & Fall 2021
MNOT registered for
classes.

Students enrolled in
spring 2020, {not
enroll in fall
2020spring 2021) not
enroll in fall 2021
[M=2400)

Exclusion

LMIC Grads or
Transferring Students.
Students tzking a
Summer Course.
Excluded students who
graduated in summer
2020, f21l 2020, and
spring 2021 [N=417)

Only capture students
whio hawve not registered
the course.

Pre-Fandemic
Potential like f2f
Fill out application

Data Availzble

Yes.

1. 50L Report: Previous tarm
Enrolled students who are not
currently enrolled.

2. Tablzau: Degree/Certificate
View w Student ID

3. Merge both and filtered
out graduates

Yes.

1. 501 Report: Planned
Courses With Student
Information.

2. Filvered MOT registered
COUrses.

3. Extract unigque 1D.

Yes — InSite Platform
Communication Tool:
Enrolled in less tham X units
Student Characteristics
Tableau.

Yes — InSite Platform
Communication Tool: Applied
but not yet registered

Course success
SP2020,FA2020.5P20
21
Student

e
FA2021
S0L Report—
Gradustes by Term
Awarded

Communication Type

InSite and Persanal
Email

Text Message

Call — Counselors are
making calls

InSite and Persanal
Email
Text Messzge

InSite and Persanal
Email
Text Messzge

InSite and Persanal
Emil

Text Messzge
Phone Call (Call
Canter)

Personal email
Mailers

Theme and Content

You are almaost there!
Support services to
continue. Invitation to
speak with counselor

Register Today! Hawvs
guestions? Imclude
video and Zoom Drop-
in hours

Get Ahead in your
Education! Tramsfer
sooner. Zoom Drop
ins, FT3, EOPS.

Discower the
possibilities — Discowver
Your Future: 5tudent
Lifie, FT3, Financial

Aid

Come see FZF courses
We want you back

Responsibilities

Emails and Text: Qutreach

Appointments, Ed Plan
workshops: Counseling

Emails and Text: Outreach

Appointments, Ed Plan
workshops: Counseling

Emails and Text: Qutreach

Appointments, Ed Plan
workshops: Counssling

Emails and Text: Outreach

Appointments, Ed Plan
workshops: Counseling

Support Process

InSite Communication
Platform: List of Student
D

Text M5G = InSite Comm.
Mezsure Outcomes=
SARS, 50L and Tableau

InSite Cornmumnication
Platform:_List of Student
D

Text MS5G = InSite Comm.
Messure Outcomes=
5ARS, 50L and Tableau

InSite Cornmumnication
Platform: Enrolled in less
than X units

Text M3G = InSite Comm.
Messure Outcomes=
SARS, 50 and Tableau

InSite Cornmumnication
Platform: Applied but not
yet registeraed

Text M3G = InSite Comm.
Messure Outcomes=
SARS, 50L and Tableau

Taszk

Chialin will work on
getting student list.
|Donep

nsite Email, Text
Message and personal
email {Done 0- 07/12)

*Counseling Call
Center Results

Chialin will work on

getting student list.
|Done)

nsite Email, Text
Message and personal
email [Done 0- 07/12)
Robert has the
information

Chialin provides the
IDs

nzite Email, Text
Message and personzl
email [Dons 0- 07/13)
Robert has the
information.

Personal email [Done —
07/14) Insite platform
not currenitly working
06,15

- Dave and John Schall
ordered Postcard
Mailar on 7/12.
Mailers arrived July
19t week

- Text Messzge and
personal email sent
0713



Presenter
Presentation Notes
Dave: Describe the enrollment boost campaign, results, and plans to 



LMC Collegewide Outreach Efforts

Direct Call Campaign to
Boost Enrollment

Call Result
Bad Number
Hung up
Left VM
No Msg
Spoke to student

Total

# of Students
120
8
668
213
582
1591

Call Result

% of Students
8%
1%
42%
13%
37%

Bad Number
Hung up

H Left VM

u No Msg
Spoke to student

16


Presenter
Presentation Notes
Jeffrey to describe the “direct call campaign to boost enrollment”


LMC Pathway
Breakout Sessions

Q@
Health, Behavioral Science,
& Social Science

Liberal Arts: A
Behavioral Science
& Social Science

Behavioral Science
Anthropology

Psychology

Sociology

Education

Early Childhood Education AST
Health & Public Safety

Basic Law Enforcement AAT
Academy

Fire Technology
Kinesiology

Vocational Nursing
Registered Nursing
Social Science
Administration of Justice

African American Studies

LOS MEDANOS COLLEGE

Learning, Major, and Career Pathways

Science, Technology,
Engineering, & Mathematics

Liberal Arts: AA
Math & Science

Automotive Technology
Electrical Technology
Instrumentation Technology
Process Technology
Welding

Biology
Chemistry
Computer Science
Engineering

s

Arts, Humanities,
& Communication

Business & Management

Liberal Arts:
Arts & Humanities

Business & Management Communication & Language

Business: Accounting AS Communication Studies AAT
Business Administration AST English AAT
Business: Small Business AS Journalism AA
Operations Journalism AAT

Management & Supervision American Sign Language AA
Travel Marketing Spanish AAT

Art History AAT
Humanities A
Philosophy AAT
Visual and Performing Arts
Acting

Theatre Arts

Graphic Communications

ASSOCIATE DEGREES CERTIFICATES
AA Associate Degree in Art AAT Associate Degree in Art for Transfer COA Certificate of Achievement

AS Associate Degree in Science AST Associate Degree in Science for Transfer
AAT and AST degrees are designed specifically for transfer to a California State University

CSC College Skills Certificate
COC Certificate of Competency

P —— [OS MEDANOS
Academic Senate Meeting Minutes for November 18, 2019 C O ]__ L E G E

Academic Senate Meeting Minutes. Resolution, for December 2. 7019, and linked to November 18. 7019



Presenter
Presentation Notes
Ryan to lead


Facilitators:

Health, Behavioral Science and

Social Science

Jeffrey Benford
Ken Alexander
Rudolf Rose
Carla Molina
Irene Sukhu

Science, Technology,
Engineering, Mathematics

Ryan Pedersen
Lucy Snow
Nicole Westbrook
Nicole Trager
Cesar Reyes

Business and Management

Kristin Lima
Eric Sanchez
Camille Santana
Melina Rodriquez
Natalie Hannum

Art, Humanities, and
Communication

Dave Belman
Aprill Nogarr
Sharlice Wright
Aaron Nakaji

1) Based on this morning’s presentations, describe practices in the pathway pilot that you believe worked well with the Art,
Humanities and Music Pilot?

Guiding Questions:

2) Based on the LMC Pathway datasets, for your respective pathway, consider the following questions:
* What strategies would you consider to ensure equitable, quality and timely services to students?

* What are the barriers in delivering equitable, quality and timely services to students?

* What’s working well in your department that may be scaled across the LMC Pathways?

* What can be launched in fall 2020 or spring 2022?



Presenter
Presentation Notes
Ryan – prep and then break-out (Leetha to make assignments)


LMC Pathways Pilot to
LMC Pathway Model

» LMC Pathways Planning and Implementation

« Engagement and connection to refine the
model through the Strategic Enrollment
Management Committee - primary foci:

- Student Experience
- Institutional Organization
- Fiscal Stability

» SEM Workgroups

 Committee Alignment to LMC Pathways

LOS MEDANOS
—— COLLEGE ——

Redesign for Student Success

VISION FOR SUCCESS

SEM Guiding Principles

' Student Institutional Fiscal

Xperience Organization Stability
Guided Pathways Staffing & Workload Funding Sources
Framework Policy & Procedures Student-Centered
Clarify the Path Committee Structure Funding Formula
Enter the Path Program Review Categorical Funding
Stay on the Path RAP Process Strong Workforce &
Ensure Learning Career Education

Foundation Funds
Grant - Federal, State

What'’s best for our students?
Are we ensuring that LMC is an equity-centered institution?

Guiding
Questions . .
Do our policies, procedures, and practices advance, or deter, student success?

19


Presenter
Presentation Notes
Natalie to amend and lead
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Presenter
Presentation Notes
Chialin

https://email4cd.sharepoint.com/:f:/s/LMC/lmcres/Eh1y1SyxD9VDp1WWtYtjGJ8BhjIgodTZFNVRNCdVEeoqSw?e=wcSnKf
https://app.mural.co/t/4cd5443/m/4cd5443/1610318854257/1d431e569ebcaa22e6e45d6ea9dbb0216add0da7?sender=ub11210ce9142823513f81494
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