CPR Goals

Goal Status

Maintain Sustainable, Equitable Enrollment
and Participation Numbers or Secure
Necessary Funds to Handle Growth

In Progress/Modified

Comprehensive Program Review Goal Status Updates

Directions: The goals from your learning community's Comprehensive Program Review (CPR) have been pre-polated below. For each goal, select a status and provide a brief relevant update for that status.

If "Completed"
Describe the impact of the completed goal on program
effectiveness

Impact

While we are happy that Honors enrollments have
been steadily rising, ironically the program is now
LESS effective because we have more students than
we can serve well. We turned away 100+ stuents
during Fall 2019.

If "Abandoned"
Provide an explanation for the
abandonment of the goal
Explanation

Describe action steps, timeline, and

Action Steps

Because of the strains of
unfunded growth, we have
been purusing various
options to secure more
resources and staffing.

If "In Progress"

parties for goal

eline

Ongoing. RAP to
be submitted
Spring 2020.

Responsible Parties

Honors Advisory Board,
Jennifer Saito, Luis
Morales Dave Belman

Successfully Navigate the Transition to the
New Honors Center

In Progress/Modified

The Honors Center is slated
to open January 2020. We
are currently packing for a
move over the Winter
Break.

Move completed
by 1/6/20. New
center should open
by 1/27/20.

Jennifer Saito &
Maureen Willhoite

Honors Faculty Staff Development with an
Emphasis on Equity and Best Practices in
Honors Pedagogy

In Progress/Modified

We continue to have robust faculty participating in
the Honors Program and have expanded to offer 14
Honors Courses per year. 3 Honors Faculty
attended the equity-focused NCHC Conference last
year resulting in a variety of equity-focused faculty
development offerings. Honors will offer its first
Gender Studies class in Spring 2020.

Though much has been
done, we continue to work
on this goal by engaging in
staff and curriculum
development along with
equity focused student
opportunities.

Ongoing.

Honors Advisory Board,
Jennifer Saito, Luis
Morales

Research Opportunities for Honors Students

Completed

Honors Students continue to be highly successful at
being accepted to the competitive Honors Research
Symposium. In fact, an LMC student won the top
prize in the state in May, 2017 for her honors
research project.
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