Data and Equity Flex Session
8.20.2020
1:15pm to 3:00pm (90 min)

Agenda
Topic Presenter Time
Welcome All 5 min
Equity principles and strategies Sabrina 20 min
Guided Pathway Tableau Chialin 20 min
Hands on Guided Pathway Tableau Room 1: Sabrina and Scott 20 min
Room 2: Chialin and BethAnn
Share out and Equity template Sabrina 20 min

Note for presenters

VPN installation and connection (before the Flex training)—Tuesday, 8.18.2020
Frame the context--Equity Principles and Strategies (Sabrina) 20 min: Vision for Success, good
guestions to ask related to equity.
Guided Pathway Tableau (Chialin) 20 min
2 Breakout Rooms (20 min)—facilitators: (manually assighed—Tuesday, 8.18.2020)
a. Scott Warfe and Sabrina
b. Chialin and BethAnn
e Group playing with the Guided Pathway Tableau (10 min)
e Discussion about the Research Q1 or Q2 results and how your program can support
this effort. (10 min).
Back to Main Room (20 min)
a. Share out (10 min)
b. Equity template (10 min)
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Guided Pathway Tableau Introduction

https://www.losmedanos.edu/planning/datadashboard.aspx

Planning and Institutional Effectiveness
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Course Success View Tableau

Course Success View ]

Enroliment Related Tableaus

Enroliment and Productivity View (]

Guided Pathway Tableau
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https://www.losmedanos.edu/planning/datadashboard.aspx

Research Question 1: How did our “new” African American students successfully complete

gateway English and/or math course(s)?

1.
2.
3.
4.

Demographic—Meta Major
Student Type—New
Ethnicity—African American

KPI—Unduplicated Headcount, Gateway English and Gateway Math
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Research Question 1.1: How did our “new” African American students successfully complete gateway
English and/or math course(s) (disaggregated by gender)?

5. Demographic—Gender
6. KPI—Unduplicated Headcount, Gateway English and Gateway Math
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Research Question 2: How did our “new” Low income students successfully complete gateway

English and/or math course(s)?

1.
2.
3.
4.

Demographic—Meta Major

Student Type—New
Student Equity—Low Income
KPI—Unduplicated Headcount, Gateway English and Gateway Math
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Research Question 2.1: How did our “new” Low income students successfully complete gateway
English and/or math course(s) (disaggregated by ethnicity)?

5. Demographic—Ethnicity
6. KPI—Unduplicated Headcount, Gateway English and Gateway Math
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Proposed Equity Timeline
Task Timeline

Training on the template 8/20/2020

Submit the completed Template 10/15/2020

Continue Implementation the action steps Fall 2020 and Spring 2021
Equity Data Office Hours/Data Coach Hours Feb and March 2021
Report the progress on Output 4/15/2021

Report the progress on Measurable Outcomes 6/15/2021

Report the Progress and Reflection and the 7/1/2021

completed report

Submit the completed Student Equity Report Fall 2021

2018-2021
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Proposed Equity Template

GOAL: Access__ Transfer__ Course Success__ Certificate/Degree__ Employment__

Objective Activity/ Activity Target

Action Steps Lead(s) Completion
Date

Output

Measurable Outcomes

Progress and Reflection
(including success and
possible changes)

SEA Budget and Expenditure

Continue this project?
Interest?
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