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I. Purpose 
The purpose of the Educational Master Plan 2006-2016 Closing the Loop Evaluation Report is to 

assess accomplishment of the College’s mission through program review and evaluation of the goals 

and objectives, student learning outcomes, and student achievement, as well as any gaps that are 

identified by developing Institutional-level or Inter-departmental activities.   

Six Educational Master Plan 2006-2016 Goals: 

Goal #1: Improve the Learning of Students  

Goal #2: Create an Educational Environment in Which All People have a Chance to Fully 

Develop Their Potential and Achieve Their Educational Goals 

Goal #3: Offer High Quality Programs That Meet the Needs of Students and the 

Community 

Goal #4: Ensure the Fiscal Well-Being of the College 

Goal #5: Enhance a Culture of Innovation, Inclusiveness, and Collaboration 

Goal #6: Establish a Culture of Research and Planning, Implementing, Assessing and 

Improving 

 

II. College Mission 

Los Medanos College is a public community college that provides quality educational opportunities 

for those within the changing and diverse communities it serves. By focusing on student learning 

and success as our first priorities, we aim to help students build their abilities and competencies as 

lifelong learners. We create educational excellence through continually assessing our students’ 

learning and our performance as an institution. To that end, we commit our resources and design 

our policies and procedures to support this mission. 

 

III. Executive Summary 

When the LMC Educational Master Plan (EMP) 2006-2016 ended, it was noted that there is no 

requirement or policy stating a California community college must have both an Educational Master 

Plan and a Strategic Plan. Therefore, in fall 2017 through input provided in college-wide activities, 

our Strategic Plan 2014-2019 was renamed to Strategic Plan 2014-2019: An Educational Master Plan 

for LMC. During this collaborative process, it was identified that in order to move forward as a 

College to the next step in planning we must assess the achievement of goals included in our 

Educational Master Plan (EMP) 2006-2016.  Thus, in late fall 2017 the Planning Committee formed 

an “EMP Closure Workgroup” to work with the Office of Planning & Institutional Effectiveness to 
develop the process and template for the EMP 2006-2016  and bring to the Planning Committee and 

President’s Cabinet for approval and endorsement. 
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In January 2018 the “EMP Closure Workgroup”, Planning Committee and the President’s Office 

worked together to design and implement various methods for obtaining college-wide feedback on 

the six (6) EMP goals.  One of the primary methods was the development of the “Closing the Loop – 

An Evaluation of the LMC Educational Master Plan 2006-2016”. This webpage allowed the user to 

review the evidence for each goal of work completed towards attainment of said goal and to 

provide their analysis and evaluation of one or all goals. Additional methods included – expanded 

President’s Council forum, communications from the College President encouraging feedback from 

the campus, Opening Day announcement, College Assembly, College Senate meetings (i.e. Academic 

Senate, Classified Senate and Associated Students) and requests to SGC sub-committee chairs for 

allotment on their agenda for input and feedback as it relates to their committee’s goals and/or 

charges. The webpage and activities to provide input extended from January 2018 through March 

1st. All feedback received was valuable and incorporated in to the development of this report 

however, it was noted that participation in providing feedback was limited despite the various 

modes of communications. This process was new and the initial input indicated that the amount of 

evidence and information to digest seemed overwhelming.  

The input, findings and identified areas of improvement included in this report and provided on the 

evaluation process itself will be incorporated in to future college planning and plan evaluation 

processes.  

   

IV. Process and Method 

The work group was formed from the Planning Committee and charged to create a process and 

method to evaluate the Educational Master Plan 2006-2016.   

The process includes: (1) Format of the report; (2) Evidence; (3) Analysis and Evaluation from the 

college; and (4) Summary of Analysis and Evaluation. 

1. Format including 

a. EMP Goals 

b. EMP Objectives 

c. EMP Strategies 

d. Evidences of accomplishing the goal, objective, and/or strategy 

e. Analysis/Evaluation from the college on 

i. Strengths 

ii. Challenges 

iii. Significant gaps 

f. Summary of the analysis/evaluation 

g. Website http://www.losmedanos.edu/planning/goals.asp  

2. Evidence 

a. Program review reports 2014-15, 2015-16, 2016-17 (student learning outcomes) 

b. College plans reports 

c. Strategic Plan process and retreats from 2014 (qualitative and quantitative data, 

student achievement data) 

d. Accreditation evidence from 2014 

http://www.losmedanos.edu/planning/goals.asp
http://www.losmedanos.edu/planning/goals.asp
http://www.losmedanos.edu/planning/goals.asp
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e. Grants reports including federal, state, local, etc.  

f. Other efforts that are not captured by the list above 

3. Analysis and Evaluation (from college) 

a. Based on the evidence, highlight one or two strengths you observe? 

b. Based on the evidence, highlight one or two challenges you observe? 

c. Based on the strengths and challenges, identify significant gaps that are important? 

What strategy would you recommend to address these gaps (may include 

allocation/reallocation of resources, etc.)? 

d. Link to the feedback: 

 Goal #1 https://www.jotform.com/excel/80576743551058 
 Goal #2 https://www.jotform.com/excel/80576297751064 
 Goal #3 https://www.jotform.com/excel/80576367951064 
 Goal #4 https://www.jotform.com/excel/80577131951054 
 Goal #5 https://www.jotform.com/excel/80576290551055 
 Goal #6 https://www.jotform.com/excel/80576685551063 
 Overall Feedback https://www.jotform.com/excel/80577161151049 

4. Summary of Analysis and Evaluation 

The work group writes the Summary of Analysis and Evaluation 

The Method of gathering section #2 (Evidence) and #3 (Analysis and Evaluation from the college), 

is outlined in details in the” Timeline” section below. It includes campus communications form the 

president, formal shared governance meetings, website feedback mechanism for campus to provide 

feedback, college wide meeting (College Assembly), and multiple email communications from the 

planning committee to the campus. 

The Method to create section #4, Summary of Analysis and Evaluation, is outlined below: 

1. The Planning Committee paired in teams and created six teams for each goal.   

2. Each team was provided a simple template to evaluated/synthesized: evidence, 

strength, challenge, and gaps.  

3. Using qualitative method by summarizing common themes. 

4. If the work group wish, the work group might conclude their analysis in the take away 

section.  

5. The Planning Committee based on the syntheses then create an executive summary. 

(See Executive Summary about) 

See” Results of Analysis and Evaluation” below for detail. 

 

V. Timeline 

Nov 13, 2017 EMP Closure work group formed from the Planning Committee 

Nov 21, 2017 Work group gathers evidence and created processes 

Nov 28, 2017 Seek cabinet’s feedback 

Dec 7, 2017 Work group submits the template and processes to the Planning Committee 

for feedback and approval 

https://www.jotform.com/excel/80576743551058
https://www.jotform.com/excel/80576297751064
https://www.jotform.com/excel/80576367951064
https://www.jotform.com/excel/80577131951054
https://www.jotform.com/excel/80576290551055
https://www.jotform.com/excel/80576685551063
https://www.jotform.com/excel/80577161151049
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January 17, 2018  Gather additional evidence during the “EMP 2006-2016 Evidence Gathering 

Forum” using President Council’s meeting time and space (invite Academic 

Senate officers and Classified Senate officers, and Planning Committee): 

a. Work in a group 

b. Gather additional evidence from participants 

c. Ask each group to highlight one or two strengths based on the 

evidence 

d. Ask each group to highlight one or two challenges based on the 

evidence 

e. Ask each group to identify one significant gaps and strategy 

recommend to address this gap. 

January 18, 2018 President to email communication to campus to provide feedback on the 

EMP progress vis the website. 

http://www.losmedanos.edu/planning/goals.asp 

January 19, 2018 President announces at the College Opening Day to encourage the campus to 

provide feedback on the EMP Closing the Loop progress report.   

January 26, 2018 Planning Committee to email Shared Governance Subcommittee chairs to 

encourage the committee members to provide feedback on the EMP Closing 

the Loop.  

February 5, 2018 College Assembly: 

a. Work in a group 

b. Gather additional evidence from participants 

c. Ask each group to highlight one or two strengths based on the 

evidence 

d. Ask each group to highlight one or two challenges based on the 

evidence 

e. Ask each group to identify one significant gap if there is any and 

strategy recommend to address this gap. 

February 5, 2018 Student Senate Meeting 

February 12, 2018 Academic Senate Meeting 

February 26, 2018 Classified Senate Meeting 

January and 

February, 2018 

a. The new information from the forum will be added into the document.   

b. The website http://www.losmedanos.edu/planning/goals.asp will be 

widely shared. 

c. All committees will be asked to share this website with their members 

and provide feedback. 

March 1, 2018 The last day of providing feedback. The website stays open to receive 

feedback after the deadline. 

March 26-30, 2018 Spring Break 

March 1, 2018 Work group continue analyzing campus feedback on the Analysis and 

Evaluation section and provide Summary for the EMP 2006-2016 Closing the 

Loop Evaluation Report. 

http://www.losmedanos.edu/planning/goals.asp
http://www.losmedanos.edu/planning/goals.asp
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April 5, 2018 The Planning Committee discussed the Draft  EMP 2006-2016 Closing the 

Loop Evaluation Report and made suggestions 

April 23, 2018 Disseminate the draft report to all Committees and the campus to seek 

feedback. Encourage campus to share their feedback with their 

representatives in SGC and the SGC reps bring feedback to April 25 SGC 

meeting. 

May 9, 2018 Approval from SGC on the EMP 2006-2016 Closing the Loop Evaluation Report 

 

Along with broad participation and open communication, equally important to the process was the 

utilization of relevant quantitative and qualitative data.  The College members were encouraged to 

provide feedback based on evidence (including program review reports for all units the past three 

years), as well as using evidence to support their analysis and evaluation. 

http://www.losmedanos.edu/planning/goals.asp.   College members can view feedback by click on 

“Provide your Analysis & Evaluation”, then click on “View Feedback”. 

VI. Results of Analysis and Evaluation 

Goal #1: Improve the Learning of Students  
The assessment process is used to demonstrate that students are learning, and to improve teaching 

and course design if there are challenges. The College has a well-known and clear process (the five 

year cycle) for how to complete assessment, tie it to Program Review, and update the Course Outline 

of Records (COORs). This process includes, the collaboration amongst department chairs and their 

deans to place their courses in to four (4) cohorts (year 1, year 2, year 3 and year 4). The placement 

of the courses in these cohorts for the duration of the five year cycle helps faculty in planning the 

completion of their course-level assessments. During the fifth year of the five year cycle, every 

program must complete and submit their program-level assessment report in conjunction with 

their Comprehensive Program Review. The Teaching & Learning Committee (TLC) was developed 

to lead the College in adopting this process. The TLC leadership, especially the CSLO/PSLO 

Coordinator, assists faculty and departments on how to write student learning outcomes (SLOs), 

how to design meaningful assessment, and how to implement their assessment through coaching 

and professional development activities. Additionally, TLC compiles reports for dissemination and 

continuously seeks input on the process to best meet the needs of the College. As a result of the 

aforementioned assessment process and the formation of TLC, assessment cycles zero, one and a 

portion of two were completed within the designated ten year timeframe. As evidenced in the 

Aspen narrative by the implementation of strategies on improving developmental education and 

the assessment process at the course and program level. (Evidence - TLC Assessment Documents &R 

Resources webpage, TLC Midterm Report 2016, 2017 Annual ACCJC Report; 2013 ACCJC Annual 

Report, Aspen Narrative Section 5, question #6, 4CD Educational Plan Annual Report 2016) 

The General Education (GE) Committee and STEM have conducted focused groups and student 

interviews aimed at improving student learning. LMC provides a plethora of support for student 

learning including Math Labs, the MESA Center, the Honors Center and the Center for Academic 

Support which houses the Reading & Writing Center and tutoring services. (Evidence – General 

Education Committee Resources webpage, Math Lab webpage, MESA Center webpage, Honors Center 

webpage, Center for Academic Support webpage) 

http://www.losmedanos.edu/planning/goals.asp
http://www.losmedanos.edu/intra-out/tlp/resources.asp
http://www.losmedanos.edu/intra-out/tlp/resources.asp
http://www.losmedanos.edu/planning/documents/TLC2012-2017MidwayReport.pdf
http://www.losmedanos.edu/intra-out/accred/documents/March2017AnnualReport-Final.pdf
http://www.losmedanos.edu/intra-out/accred/documents/ACCJCAnnualReportMarch2013-Final.pdf
http://www.losmedanos.edu/intra-out/accred/documents/ACCJCAnnualReportMarch2013-Final.pdf
http://www.losmedanos.edu/planning/documents/ASPEN-Section5-Questions1-5.pdf
http://www.losmedanos.edu/planning/documents/1216-Agenda-B-LMC-BU.pdf
http://www.losmedanos.edu/intra-out/ge/resources.asp
http://www.losmedanos.edu/intra-out/ge/resources.asp
http://www.losmedanos.edu/Groups/Math/web/lab.asp
http://www.losmedanos.edu/mesa/center.asp
http://www.losmedanos.edu/honors/
http://www.losmedanos.edu/honors/
http://www.losmedanos.edu/core/
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The process of assessment to ensure student learning is strong overall at LMC. The participation 
rate in assessment is high, and the insights are used by many units to help guide change and 
improve COORs, course offerings and design. However, we have faced some challenges such as  
a near-universally derided software tool for assessment and program review; a need to more 

effectively “close the loop” on assessment throughout the College not just in individual 

programs/units; development and implementation of a research model to determine the 

effectiveness of the various modes of instruction (lab hours, online courses, distance learning, etc.); 

and to identify a method to bring data together from across disciplines and share the best practices 

of effective student learning. 

Overall through this process we have identified the gaps in meeting this goal. As a result, the 
following areas for improvement for Goal #1 are:  

 A new software tool is needed for assessment tracking and program review (Note - the 
College and District have begun the process required to purchase a new enterprise 

technology tool). 

 Increase professional development on assessment and improving classroom methods 
using SLOs and assessment insights to more uniformly and formally “close the loop” on 

assessment. These trainings should also include how to effectively utilize the insights 

learned to meaningfully change courses and programs (Note - TLC will be looking at 

possibly holding a Focused FLEX or may be Monday meetings on new and best practices 

in the classroom). 

 The connection between SLOs and classroom instruction and course design can be a 
little nebulous in some courses and programs. Many do very well at this, but some still 

see SLOs as not something to guide the design (Note - TLC is looking at developing a 

teacher training model and increasing professional development opportunities for 

training). 

To view the feedback for Goal #1 in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80576743551058 
 

Goal #2: Create an Educational Environment in Which All People have a 
Chance to Fully Develop Their Potential and Achieve Their Educational 
Goals 
Over the past four to five years LMC has worked to increase its success rates.  We implemented the 

Student Equity Plan, the Student Success & Support Program (3SP) Plan, the Basic Skills Initiative 

(BSI) Plan and we received HSI Grant funding. These plans provided additional funding to the 

College for more counselors, faculty, staff, services and professional development so we may better 

assist our students in reaching their full potential and achievement of their educational goals. For 

example, we increased the number of full-time counselors from seven to sixteen, with special 

emphasis on targeted counseling for particular student populations. Additionally, the school 

opened a Student Food Pantry, implemented Starfish (an early alert and retention program) and 

the District instituted a partnership with JFK University to offer a Student Wellness Program. We 

have also hired two (2) Equity Professional Learning Facilitators who have formed an Equity Core 

Team, devised an Equity Speaker Series and implemented the Faculty Advising and Mentoring 

(FAM) Program. The HSI Grant was instrumental in helping to create a culture of transfer (i.e. 

Transfer Center, Transfer Day, Transfer Academy, etc.). Additionally, LMC offers several learning 

communities such as Umoja, STEM, MESA, Honors, etc.  (Evidence – Transfer Services webpage, 

https://www.jotform.com/excel/80576743551058
http://www.losmedanos.edu/transfer/default.asp
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Transfer Academy webpage, Equity & Inclusion webpage; 3SP webpage, Student Equity Plan webpage, 

Equity Events webpage) 

While this work is ongoing, through this process we were able to identify some minor progression 
towards meeting this goal.  
Course Success Rates – We have increased the overall college course success rates and slightly 
improved the achievement gap for our African-American students. In fall 2014, the overall college 
course success rates were 71% and in fall 2016, we saw an increase to 73%.  The Student Equity 
Plan data indicated that the course success rates for our African-American students remains at a 
gap of -10% however, in 2016-2017 we experienced an improvement of 1% (over the -11% gap 
noted in 2014-2015). In comparison to the overall average rate for all groups, our Hispanic 
students are at a gap of -1% and our foster youth students, are at a gap of -18%.   
Completion Rates – We have increased the number of transfers, degrees and certificates awarded. 
In 2012-2013 we awarded 705 AA/AS degrees, 678 certificates, and had 381 in-state transfers. In 
2015-2016, we awarded 1,219 AA/AS degrees, 954 certificates and had 512 in- state transfers.  The 
Student Equity Plan data indicates that our African-American students in 2016-2017 transferred at 
a rate of 7% higher than the overall rate, while in 2014-2015, they transferred at a rate of -5%. 
African-American students at LMC have also increased their degree and certificate completion rates 
to a positive 8% in 2016-2017, compared to a - 6% rate in 2014-2015. 
Persistence Rates – We have improved upon our persistence rates for all students with long term 
educational goals. The LMC Scorecard data indicates a persistence rate of 65.9 percent overall for a 
cohort beginning in 2010-2011 with outcomes in 2015-2016. We do not yet have cohort data for a 
comparison group. (Evidence – Student Equity Plan, Strategic Plan 2014-19 Process-Retreats, 
Integrated Plan #1, Integrated Plan #10, CCCCD Fingertip Facts 2016-17, IEPI Goals). 
 
The new CCCCD EEO Plan 2016-2019 outlines current policies, procedures and practices with 

regards to hiring, with the intention of “ ensuring equal employment opportunity and creating a 

working and academic environment, which is welcoming to all, will foster diversity and promote 

excellence”.  The data from the fall 2015 semester indicated that the diversity of our employee does 

not, in general, mirror the diversity of our surrounding community or student body. LMC also 

revitalized the College EEO Committee with representation on the District EEO Advisory Council. 

Within the past few years, we have implemented mandated diversity training(s) for any individual 

serving on a hiring committee.   

LMC has worked in providing an educational environment in which all people have a chance to fully 
develop their potential and achieve their educational goals. We will continue to explore new 
methods, strategies and initiatives to improve student learning, retention and success. The biggest 
challenge identified through this process for goal number two, was the hiring of faculty and staff 
that mirrors our community demographics. Engagement in a discussion establishing a “Culture of 
Change, Thinking and Values” may assist the College in beginning to overcome this challenge.  
 
Overall through this process we have identified the gaps in meeting this goal. As a result, the 
following areas for improvement for Goal #2 are: 

 Recruit a more diverse faculty by marketing multicultural events to increase campus 
visibility. 

 Improvement upon methods to stay connected with our alumni. 
 Improve support and resources for our Foster Youth students. 

 
To view the feedback for Goal #1 in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80576297751064 

http://www.losmedanos.edu/transferacademy/
http://www.losmedanos.edu/equity/
http://www.losmedanos.edu/studentservices/reengage.asp
http://www.losmedanos.edu/equity/plan.asp
http://www.losmedanos.edu/equity/event.asp
http://www.losmedanos.edu/planning/documents/StudentEquityPlan2014-2019FinalDraft.pdf
http://www.losmedanos.edu/planning/planningresources.asp
http://www.losmedanos.edu/planning/documents/IntegratedPlanNumber1-Pages3-6.pdf
http://www.losmedanos.edu/planning/documents/IntegratedPlanNumber10Pages11-12.pdf
http://www.4cd.edu/about/docs/Fingertip%20Facts.pdf
http://www.losmedanos.edu/planning/documents/LMCIEPIGoals_June2015_v2.pdf
https://www.jotform.com/excel/80576297751064
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Goal #3: Offer High Quality Programs That Meet the Needs of Students 
and the Community 
LMC has undergone many renovations over the past ten years, including the major demolition of 

the old administration building and addition of a “one-stop” student services building. In spring 

2015, the new Student Services Center opened. This new building offered a central location for 

students to locate and access many services such as: Admissions and Records, Assessment Center, 

Career & Transfer Services, Cashier, Counseling, Disabled Students Programs & Services, Extended 

Opportunity Program & Services, Cooperative Agencies Resources for Education (CARE), CalWorks, 

Financial Aid, Employment Services, Scholarships, Welcome Center, Welcome Desk (formerly 

Information Desk) and more. In addition the Office of Instruction, the President’s Office, the Student 

Services’ Deans and Instructional Deans have also moved to the fourth floor of the building.   

Construction began in fall 2017 on the new Student Union Building and Physical Education Complex 

and is expected to be completed in August 2019. The Student Union Building will house Student 

Life, the Bookstore, a Conference Center, Food Services, Shared Social Spaces, learning/studying 

areas, meeting spaces/conference rooms and offices. (Evidence – New Student Services Center 

Opening, Construction webpage, Opening Day Fall 2015-Facilities & Capital Projects Update) 

The Planning Committee developed a Core Strategic Planning Team to develop the outline, process 
preparation, planning and composition of LMC’s new Strategic Plan 2014-2019. Following Spring 

Opening Day dialogues, we wanted to ensure that we obtained college and community wide input 

and accurately identified the vision, values, goals and concepts of LMC and our Strategic Plan. Three 

separate retreats were organized to best capture the input from our community, staff/faculty and 

students. As a result, we obtained some outstanding input on our previous strategic goals, what 

distinguishes LMC, where we see LMC in five to ten years and what we value as a community and an 

institution. These retreats operated very similar to a focus group and due to these retreats the Core 

Planning Team was able to compose a new Strategic Plan that more accurately reflect who LMC is 

as an educational institution and where we want to be. Since then, similar retreats or focus groups 

have been organized and utilized as a method for gathering input and information. (Evidence – 

Strategic Planning Process-Retreats webpage) 

LMC over the past several years has greatly expanded its opportunities for professional 

development for both faculty and staff. The development of the Professional Development Advisory 

Committee (PDAC) and Nexus for both new full-time faculty and new full-time Classified has helped 

acclimate new employees to LMC and the District. In 2016-2017 we had approximately 200 

professional development activities (including Flex and other workshops). PDAC also offers mini-

grants to support professional learning opportunities that are organically designed and created by 

staff and faculty such as online access to Drama Masterclasses and support of the Comic Event – 

Queer Comedy Showcase (LGBTQ) in fall 2017. In addition to Focused Flex and Flex Week every 

semester, there are now a number of Flex opportunities offered throughout the semester. The 

Office of Equity & Inclusion (formerly the Office of College Advancement) and the Professional 

Development Advisory Committee (PDAC), have worked towards increasing the number of 

professional development and learning opportunities every semester. This includes free access to 

Lynda.com, @ONE, the formation of the Health & Wellness Committee and the development of the 

Professional Learning Center in the Library. In addition, a new position was developed to support 

LMC faculty and staff using technology tools to enhance learning in traditional and online/hybrid 

http://www.losmedanos.edu/accreditation/documents/CR.1-10StudentServicesE-NewsletterJan2015-BookstoreNewsBrentwoodCenterHours.PDF
http://www.losmedanos.edu/accreditation/documents/CR.1-10StudentServicesE-NewsletterJan2015-BookstoreNewsBrentwoodCenterHours.PDF
http://www.losmedanos.edu/construction/
http://www.losmedanos.edu/president/documents/LMCOpeningDay_Fall2015.pdf
http://www.losmedanos.edu/planning/planningresources.asp
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courses by providing convenient drop-in technology support and hands-on workshops. The 

Technology Training & Development Coordinator provides one-on-one Canvas trainings, SMART 

classroom training, small group workshops, professional development activities, technology 

orientations, and much more. (Evidence - Flex webpage, PDAC webpage, CCCCO Professional 

Learning Network, @ONE website, Lynda.com website, Professional Learning Center webpage, 

Technology Training & Development Coordinator, professional development offerings, participation 

comparison by employee groups) 

The Student Equity Plan has provided funding for equity focused professional development. This 

funding allows for faculty and staff to apply for additional monies to fund professional development 

activities such as workshops, conferences and Flex activities focused on equity. Additionally, this 

funding has allotted for two (2) Equity Professional Learning Facilitators and Equity Core Team 

Leadership Training. (Evidence –Equity focused professional development)  

Additional state funding and new categorical funds (i.e. 3SP, Student Equity, BSI, etc.) have allowed 

LMC to increase the hiring of faculty, staff and management positions including the hiring of lab 

assistants at both the Pittsburg and Brentwood campuses. We have also increased the number of 

permanent counselors and new full-time faculty hired.  The additional funding and subsequent 

hiring increases have given us the wisdom in how we utilize categorical funds by assessing and re-

assessing our strengths and weaknesses. (Evidence –SSSP, Student Equity Plan, BSI) 

We have increased the number of Associate Degree for Transfers to over 21 (per the 2017-2018 

Catalog) and renovated General Education. LMC now offers a Social Justice Degree and we have 
expanded our learning communities (MESA, Umoja, Transfer Academy). The assessment process 

for students was revamped and we now offer an accelerated course for Math (Math-029) and for 

English (Engl-095). The ETEC and PTEC programs were strengthened approximately 10 years ago 

and continue to grow and expand with additional course offerings and advanced learning/training. 

The development of the ACS-10 course (Becoming a College Scholar: A First-Year Seminar) has also 

better prepared and equipped first-time and returning community college students for college life. 

(Evidence – LMC Awards 2011-2016, LMC Catalog of Classes webpage, GE Committee webpage, MESA 

webpage, Umoja webpage, Transfer Academy webpage, Mathematics webpage, English webpage, 

ETEC webpage, PTEC webpage, ACS-010 Informational Career Fair Flyer) 

As an institution we have become better at utilizing data to help drive our decisions then we were 

ten years ago. LMC has worked with local high school districts (AUSD, LUHSD and PUSD) in our 

service area to offer dual enrollment for high school students. This will better prepare and benefit 

high school students for college. (Evidence – High School Students webpage) 

Several challenges were identified by the campus community related to hiring, technology, and 
changing/competing State priorities.   Making more positive movement toward the goal of a higher 

full-time to part-time faculty ratio was expressed as an important need.  While we have increased 

the number of permanent employees (fall 2012 we had 103 full time faculty and in spring 2018 we 

increased to 118 full time faculty), we can always increase further by pledging to meet the AB1725 

mandate of 75% full-time faculty. In addition, instructional technology enhancements and 

professional development were noted as significant challenges along with the duration of time it 

takes to develop curriculum and programs that respond to changing community/industry needs.  

Overall through this process we have identified the gaps in meeting this goal. As a result, the 
following areas for improvement for Goal #3 are: 

http://www.losmedanos.edu/profdev/flexinfo.asp
http://www.losmedanos.edu/profdev/default.asp
https://prolearningnetwork.cccco.edu/learn/login?destination=learn
https://prolearningnetwork.cccco.edu/learn/login?destination=learn
http://onlinenetworkofeducators.org/
https://www.lynda.com/
http://www.losmedanos.edu/profdev/appple.asp
http://www.losmedanos.edu/edtech/
http://www.losmedanos.edu/equity/focus.asp
http://www.losmedanos.edu/planning/documents/LosMedanosCollegeSSSPCreditProgramPlan.pdf
http://www.losmedanos.edu/planning/documents/StudentEquityPlan2014-2019FinalDraft.pdf
http://www.losmedanos.edu/deved/default.asp
http://www.losmedanos.edu/planning/documents/LMCAwards2011-16.pdf
http://www.losmedanos.edu/catalog/
http://www.losmedanos.edu/intra-out/ge/default.asp
http://www.losmedanos.edu/mesa/
http://www.losmedanos.edu/mesa/
http://www.losmedanos.edu/umoja/
http://www.losmedanos.edu/transferacademy/
http://www.losmedanos.edu/Groups/Math/default.asp
http://www.losmedanos.edu/english/
http://www.losmedanos.edu/EETEC/default.asp
http://www.losmedanos.edu/departments/ptech/default.asp
http://www.losmedanos.edu/transfer/documents/ACSCareerFair_spr2015.pdf
http://www.losmedanos.edu/earlycollegecredit/dual.asp
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 Hire more full-time faculty  

 Increase opportunities for professional development, particularly for managers and 
classified professionals  

 Include more student input into curriculum development  

 Data needs should be met on a more timely basis 

To view the feedback for Goal #3 in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80576367951064 
 
 

Goal #4: Ensure the Fiscal Well-Being of the College 
As most community colleges in the United States, LMC has fiscally fluctuated over the past ten years 

due to changes in the economy on a local, state and national level. Due to these changes in the 

economy we have experienced increases and slight decreases in student enrollment, we have had to 

suspend our resource allocation process for one year and even had to furlough some classified 

employees. However, LMC has persevered and in conjunction with the District has remained fiscally 

sound even when faced with economic uncertainty.  

LMC has increased its FTEs from 3,491 in fall 2012 to 3,530 in fall 2016 and the unduplicated 

student head count from 8,556 (fall 2012) to 8,688 (fall 2016). Additionally, as a result of the 

Brentwood Center expansion we experienced an enormous increase in the FTES at Brentwood. 

Additional space was purchased at the existing Brentwood Center location and then converted to 
build larger classrooms, increase the total number of classrooms and construct the new science lab. 

(Evidence – ACCJC Follow-Up Report 2015-Page 11, 2012 LMC Quick Facts, 2016 LMC Quick Facts)  

In 2010, the Marketing Department worked with the College and our industry partners to develop 

the Career Focus Magazine. This magazine is mailed out to all LMC “feeder” neighborhoods. In 

addition, electronic billboards, commercials and redesigned web pages have enhanced previous 

advertisements and marketed LMC to a much larger audience. In addition, LMC was recently named 

one of the top 150 public community colleges in the nation and ranked #6 on the list of the “College 

Choice Top 50 Best Community Colleges for 2016-2017. These accolades have helped to increase 

our marketing exposure to beyond our surrounding communities. The LMC Foundation Board 

meets regularly with community leaders, partners and donors. The LMCF also offers payroll and 

automatic PayPal deductions for donors to contribute to a variety of scholarships and programs.   

(Evidence – Career Focus Magazine webpage link, LMC News & Publications webpage link, LMC Aspen 

Prize webpage link, LMC College Choice webpage link, LMC Foundation webpage link) 

We have strengthened our partnerships with local high schools to include dual enrollment (LMC 
classes are held on high school campuses). Additionally, due to grant funding we have started 

conversations between high school Math and English instructors and LMC faculty, to expand our 

existing partnerships to include early preparation for high school students in these subjects.  Career 

Fridays and Senior Saturdays, bring high school students to campus regularly. The Student 

Outreach program and Admissions & Records regularly visits local high schools to assist with 

applications, assessments and conduct orientations. Every summer we support the Summer Math 

Institute which brings middle school students to our campus to study Mathematics. Additionally, LG 

has partnered with our Appliance Repair Program and BART has partnered with LMC to offer the 

Transit Career Ladders Training program for current and prospective BART employees. Our fiscal 

well-being is also strengthened by the receipt of two (2) HSI Grants, and a three year BSI 

https://www.jotform.com/excel/80576367951064
http://www.losmedanos.edu/accreditation/documents/LMCACCJCFollow-UpReport2015-Website.pdf
http://www.losmedanos.edu/planning/documents/LMCQuickFacts-2012FA.pdf
http://www.losmedanos.edu/planning/documents/LMCQuickFacts-2016FA.pdf
http://www.losmedanos.edu/careerfocus/
http://www.losmedanos.edu/news/
http://www.losmedanos.edu/aspen/
http://www.losmedanos.edu/aspen/
http://www.losmedanos.edu/news/collegechoice.asp
http://www.losmedanos.edu/foundation/
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Transformation Grant, a Guided Pathways grant and funding from 3SP and Student Equity Plans. 

LMC has also received Strong Workforce grant funding to help expand and strengthen our CTE 

Programs. (Evidence – Dual Enrollment webpage link, Senior Saturday webpage link, Pre-Orientation 

Workshops for HS Seniors webpage link, LG Partnership with Appliance Repair, Workforce 

Development webpage link, EXITO-HSI Grant 2010-2015 PowerPoint Presentation, BSI 2014 Narrative 

Report, Meta-Majors & Guided Pathways, 3SP Plan 2015-16 , Student Equity Plan)  

Construction recently concluded on the second floor of the Pittsburg campus on expansion of 
classrooms to support larger class size sections and to reconfigure these rooms to become SMART 

classrooms. Nursing was moved and restructured in spring 2012 to include SMART classrooms, a 

simulation manikin (SimMan) and a skills lab that functions similar to a hospital ward. The 

outdated Athletic portable facilities have been demolished and construction has begun on a new 

Physical Education facility by fall of 2019. (Evidence – College Complex 2nd Floor Renovation, 

Nursing Programs webpage link, Physical Education Complex Construction webpage link)  

LMC has also expanded programs and services to support foster youth students and enhanced 

learning communities such as UMOJA and PUENTE which focus on recruiting and supporting 

underrepresented students. Multiple legislative measures have created more access for students, 

including AB 705 which requires community college districts to maximize the probability that a 

student will enter and complete transfer-level coursework in Math and English within a one-year 

timeframe by utilizing assessment measures that include high school performance to achieve this 

goal. (Evidence –Foster Youth webpage link, Learning Communities webpage link, CCCCO AB705 

Summary) 

A few challenges were identified related to the absence of a grant writer at LMC, the maximum 

number of students enrolled in a course and the prioritization of registration for Veteran students. 

Due to the implementation of the compressed calendar in fall 2018, the addition of a January 

intercession and increased summer course offerings may help ensure all our students have ample 

opportunities to complete their classes in time to graduate. Priority registration is given to students 

in the CalWorks, DSP&S, EOP&S, Foster Youth and/or Veterans programs. Although, class size is 

still a discussion with the United Faculty, it can be addressed by including multiple online sections 

for “in-demand” courses. (Evidence – Grant Development & Services, Admissions & Records 

Registration Instructions webpage link, 2018-2019 CCCCD Academic Calendar) 

Overall through this process we have identified the gaps in meeting this goal. As a result, the 

following areas for improvement for Goal #4 are:  

 Increase the hiring of full-time faculty 

 Hire a grant writer for the College 

 Identify and/or change methods and processes to increase course availability and course 

enrollment limits 

 
To view the feedback for Goal #4 in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80577131951054 
 

http://www.losmedanos.edu/earlycollegecredit/dual.asp
http://www.losmedanos.edu/highschool/check4.asp
http://www.losmedanos.edu/highschool/events.asp
http://www.losmedanos.edu/highschool/events.asp
http://www.losmedanos.edu/news/appliance.asp
http://losmedanos.edu/partners/
http://losmedanos.edu/partners/
http://www.losmedanos.edu/accreditation/documents/I.B.1-47CollegeAssembly21Jan2011EXITO-HSIPresentationPowerPoint.pdf
http://www.losmedanos.edu/planning/documents/LosMedanosCollegeBSInarrativereport2014.pdf
http://www.losmedanos.edu/planning/documents/LosMedanosCollegeBSInarrativereport2014.pdf
http://www.losmedanos.edu/intra-out/as/documents/7A-Meta-MajorsandGuidedPathways.pdf
http://www.losmedanos.edu/planning/documents/LosMedanosCollegeSSSPCreditProgramPlan.pdf
http://www.losmedanos.edu/planning/documents/StudentEquityPlan2014-2019FinalDraft.pdf
http://www.losmedanos.edu/construction/2ndflremodel.asp
http://www.losmedanos.edu/nursing/default.asp
http://www.losmedanos.edu/building/pe.asp
http://www.losmedanos.edu/fosteryouth/
http://www.losmedanos.edu/learningcommunities/
http://www.californiacommunitycolleges.cccco.edu/Portals/0/GovRelations/Enacted-Bills/ab-705-summary.pdf
http://www.californiacommunitycolleges.cccco.edu/Portals/0/GovRelations/Enacted-Bills/ab-705-summary.pdf
http://www.losmedanos.edu/advance/GrantsManagement.asp
http://www.losmedanos.edu/admissions/instructions.asp
http://www.losmedanos.edu/admissions/instructions.asp
http://www.4cd.edu/hr/academic_calendar/2018-2019%20Academic%20Calendar.pdf
https://www.jotform.com/excel/80577131951054
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Goal #5: Enhance a Culture of Innovation, Inclusiveness, and 
Collaboration 
During the fall 2015 Opening Day Ceremony, President Dr. Bob Kratchovil, reiterated his 
commitment to achieving institutional equity for all students.  In spring 2016 the Office of Equity 
and Inclusion was created. The Los Medanos College Office of Equity and Inclusion is committed to 
achieving equitable success for all students, providing a diverse and equitable academic and 
cultural environment for all members of the Los Medanos campus community and institutionalizing 
equity throughout the College. Through the design and implementation of a campus-wide equity 
plan (that goes beyond the state driven Student Equity Plan), the Office of Equity and Inclusion 
provides leadership for equity-based decisions, practices, and policies. Our goal is “Equitable 
student success through culturally relevant educational opportunities, pedagogies and practices 
across the institution, as well as intentional employee recruitment, inclusion and an on-going 
commitment to equity-based professional development.” (Evidence – Office of Equity & Inclusion 
webpage link, Student Equity Plan webpage, Equity in Action webpage) 
 
Los Medanos College was the only California College selected as a finalist in a prestigious program 
designed to recognize innovation and promising practices among two-year colleges nationwide. 
The Awards of Excellence are sponsored by the American Association of Community Colleges 
(AACC) and recognized Mathematics Professor Myra Snell (in the Faculty Innovation Category) for 
her solution to streamline learning and improve success rates for community college students in 
their studies of mathematics, with Path2Stats. In January 2015, the District held the “Convocation 
on Innovation”, an all-District Flex event at the Hilton in Concord. This event helped to usher in an 
era of nurturing, collaboration and support of innovation. As a follow-up to the convocation, in May 
2015 LMC launched the very successful “Idea to Innovation: Bringing Creative Concepts to Life” 
award series to fund new projects never before implemented at LMC. Proposals were submitted 
and reviewed by an innovations selections team (consisting of the President’s Cabinet and the three 
Senate Presidents). The four proposals selected were – a technology-enhanced strategy for student 
success (primarily designed for ESL students), TEDx Talks, a performance and collaborative project 
of “Ruined” and a speaker event titled “Speaking of Education: What We Really Want To Know”.  In 
fall 2016, LMC held a speaker series titled “An Evening of Cultural Conversations” in which five (5) 
LMC students shared their unique cultural journeys of perseverance and success.  
(Evidence – Awards of Excellence, Myra Snell webpage link, An Evening of Cultural Conversations 
webpage link, Innovation Awards Call for Proposals, Opening Day Fall 2015 – Innovation Awards) 
 
We have a large number of local initiative happening in individual programs that are highly 
innovative and collaborative. For example, the LMC Debate Team holds public debates at Pittsburg 
City Hall as an innovative way to include and engage the community, students, faculty and staff. 
LMC also hosted its first Intramural Debate Tournament and a negotiations tournament for Speech 
students. Interdisciplinary collaborations occur quite often but are seldom acknowledged, such as a 
Humanities faculty member and a Drama faculty member collaborating to teach Shakespeare Kings 
and the Library Director and the Journalism Department Chair collaborating to teach an applied 
ethics course on Information Ethics. 
(Evidence – Debate Team News & Events webpage, Honors Humanities 24 Fall 2010 Course 
Description, Honors Philosophy 2 Ethics of Information spring 2014 Course Description) 
 
The training of Math tutors with faculty, Math teaching communities and the “pair share” has 
helped bring together faculty, staff and students. Accelerated curriculum within specific 
departments such as Math and English geared towards increasing degree completion and transfer 
rates is an example of collaborating within and outside of departments to provide our students with 
the opportunity to succeed. Additionally, disciplines such as English, History and Anthropology 

http://www.losmedanos.edu/equity/
http://www.losmedanos.edu/equity/
http://www.losmedanos.edu/equity/plan.asp
http://www.losmedanos.edu/equity/action.asp
http://www.losmedanos.edu/news/myra.asp
http://www.losmedanos.edu/stories/
http://www.losmedanos.edu/stories/
http://www.losmedanos.edu/president/documents/LMCInnovations_CallforProposals_Spring2015.pdf
http://www.losmedanos.edu/president/documents/LMCOpeningDay_Fall2015.pdf
http://www.losmedanos.edu/speech/news.asp
http://www.losmedanos.edu/honors/documents/Fall2010HonorsCourses2jas.pdf
http://www.losmedanos.edu/honors/documents/Fall2010HonorsCourses2jas.pdf
http://www.losmedanos.edu/honors/documents/Spring2014HonorsCoursesDraft2.pdf
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have increased their curriculum to include diaspora focused learning and knowledge. We have 
focused on social justice curriculum, activities, advocacy and exhibits on campus to help enhance 
student identity, awareness and access. Collaborative activities between learning communities and 
the Counseling department are ensuring student support and success services are indeed 
supporting our students to success. There are a number of successful collaborative activities and 
efforts occurring not just within LMC but also outside LMC, with our community. For example, 
Career Education apprenticeship and internship programs with industry partners, contract 
education, bridge projects between adult education and community college, faculty advising and 
mentoring and the annual Mass Casualty Incident Event between Nursing, EMS and Police Services.  
(Evidence – Math Lab webpage, Math Acceleration webpage, Developmental Education-English 
webpage, LMC Associate in Arts in Social Justice: LGBTQ Studies for Transfer, Equity Events webpage, 
Workforce Development webpage, Mass Casualty Incident 2016 video) 
 
New funding from statewide initiatives such as SSSP, Student Equity and BSI have given way to 
additional collaborations in student services, increased staffing in student services support 
collaborations and enhanced existing student support services. For example, the implementation of 
the Starfish Early Alert system was a result of collaborations between instruction and student 
services. A partnership between Counseling and Distance Education has included an e-advising 
system for students to receive counseling services online. The implementation of two (2) new 
innovative systems for employee timecard entry (Web-Time Entry) and employee absence 
reporting and tracking Employee Absence Reporting system (EARL). In spring 2016 LMC became 
the first community college in Contra Costa County to open a center for Veterans to receive 
resources and support. In addition to those listed above, there are many more collaborative and 
innovative projects that have taken place over the past ten years and we anticipate many more to 
come in the future. (Evidence – Starfish webpage, E-Advising webpage, Veterans Center Opening-LMC 
in the News webpage) 
 
Every semester a Focused Flex activity is held before the semester begins, which provides an 
opportunity for the College to collaborate on a designated initiative, issue and/or an identified need 
for the campus. College Assemblies are typically held every other Monday during the semester and 
offer another venue to promote collaboration. PDAC and the Equity Plan both offer Mini-grants to 
provide opportunities for collaborative, creative, and innovative approaches to improve teaching 
and learning, leadership, and student-focused initiatives. Additional professional development 
activities include the Classified Employees Enhancement Program (CEEP), tuition reimbursement 
for staff and Nexus for newly hired faculty and staff (a training program that promotes 
interdepartmental collaboration and connection). (Evidence – Focused Flex fall 2016 flyer, SGC 
webpage-College Assembly Presentations, CCCCD Educational Reimbursements webpage, Professional 
Learning webpage) 
 
While collaboration and innovation occurs internally, there are also some collaborative activities 
that occur between LMC and our external community such as: the Zero Textbook Initiative, the 4CD 
Teaching, the Latina Leadership (LLN) Conference and the State Journalism Conference were both 
held at LMC, the annual César Chávez Awards, and the annual Gospel Celebration hosted by our 
Music Department. Additionally, a collaboration between LMC/Pittsburg High/Stanford/San José 
State/Hispanic Chamber resulted in 400 students invited by LMC and the Hispanic Chamber of 
Conference to learn more about STEM opportunities and College access in spring 2016. (Evidence – 
SU18 Schedule of Classes-Page 7, CCCCD Teaching Academy Spring 2013, 28th Annual LLN Conference 
March 2015, Cesar Chavez Events webpage, Annual Gospel Celebration, STEM webpage) 
 

http://www.losmedanos.edu/Groups/Math/web/lab.asp
http://www.losmedanos.edu/Groups/Math/acceleration.asp
http://www.losmedanos.edu/deved/deveng.asp
http://www.losmedanos.edu/deved/deveng.asp
http://www.losmedanos.edu/schedule/documents/InfoforCatalogaddendum2-26-18.pdf
http://www.losmedanos.edu/equity/event.asp
http://losmedanos.edu/partners/
https://www.youtube.com/watch?v=xX3DDuwP52Y
http://www.losmedanos.edu/studentservices/starfish.asp
http://www.losmedanos.edu/studentservices/counseling/online.asp
http://www.losmedanos.edu/news/in/vet.asp
http://www.losmedanos.edu/news/in/vet.asp
http://www.losmedanos.edu/profdev/documents/FocusedFlexTogetherWeAreBetter8-10-16.pdf
http://losmedanos.edu/sg/default.asp
http://losmedanos.edu/sg/default.asp
http://www.4cd.edu/hr/reimbursement/Forms/AllItems.aspx
http://www.losmedanos.edu/profdev/default.asp
http://www.losmedanos.edu/profdev/default.asp
http://www.losmedanos.edu/schedule/schedPDFs/su18.pdf
http://www.losmedanos.edu/accreditation/documents/CR-37CCCCDTeachingAcademyWeb-basedRetentionStrategiesspring2013.pdf
http://www.losmedanos.edu/studentlife/documents/LLNApplication.pdf
http://www.losmedanos.edu/studentlife/documents/LLNApplication.pdf
http://www.losmedanos.edu/chavez/events/
http://www.losmedanos.edu/news/in/gospel2016.asp
http://www.losmedanos.edu/stem/default.asp
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Based on many activities and projects acknowledged in plans as well as general feedback, the 
College has been supporting and enhancing innovation, inclusiveness and collaboration. However, 
some challenges were identified. While LMC has a lot of amazing collaborative activities and 
projects, most are happening in “pockets” with the challenge becoming synthesizing them in to a 
program inventory and communicating the results of these efforts to the College. There should be 
more College awareness, recognition and embracement of collaborative and innovative activities. It 
may be helpful to develop a clear and concise organization of plans and processes in order to 
coordinate innovation projects, especially those involving outside entities, and a clearer delineation 
of managerial responsibilities for administering grants. It has also been a challenge to motivate 
faculty and staff to participate regularly in collaborative opportunities such as Focused Flex and 
College Assemblies. It was noted through this process a need for more support of smaller 
departments on campus. Smaller departments have experienced a lack of time, funding, space and 
staff making it difficult sometimes to participate in collaborative activities.  
 
While faculty and staff participation in college-wide collaborative activities has been a challenge, it 
was noted the need to offer more informed meetings surrounding College changes that include 
multiple departments, administrators, faculty, and staff that are geared towards creating an 
environment of inclusivity while educating our College on issues that are relevant to our students. 
It is important to provide environments and learning opportunities for continued conversations 
and growth surrounding cultural competencies, biases, and “isms”.  
 
It has been challenging to identify a method of synthesizing best practices across departments. 
Most programs are not aware of what other programs are doing campus-wide awareness and 
knowledge of individual department’s best practices and activities would result in more 
interdepartmental collaboration and innovation. It may be helpful to not only document activities 
that involve a specific funding source but to develop a standard practice for all programs/units to 
document their activities for future reporting purposes. Measuring outcomes, achieving and 
identifying learning objectives, tracking outcomes and future applications, and finding the time to 
reflect on all of the above have proven to be significant challenges for faculty.  
 
While program review is required it is also an important and necessary tool for goal development 
and departmental growth. However, a challenge within program review is the variance of goals and 
the lack of completion or major progress towards some of the goals. 
 
District-wide we need to increase cross-college projects (DVC, CCC and LMC) as we are missing an 
opportunity to provide ease of access to students across campuses because a lack of collaboration 
to match District course numbers with CI-D numbers. Additionally, we need to design a better 
method to support, encourage and provide resources for our students to embrace a culture of 
innovation and collaboration.  

 

Overall through this process we have identified the gaps in meeting this goal. As a result, the 
following areas for improvement for Goal #5 are:  

 Develop a better method of tracking student success (i.e. data driven online classes) 
 Develop a consistent method for tracking and sharing collaborative and innovative projects 

and their outcomes to increase College awareness  
 Increase support and resources for smaller departments to encourage more creativity, 

collaboration and innovation 
 Increase engagement and participation of faculty and staff in flex activities and college-wide 

activities 
 Offer more opportunities and resources to support student innovation and collaboration 
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 Organizationally, we might benefit by creating more structure to increase engagement in 
innovative practices and collaborative activities.  Currently, there is no single institutional 
priority.  For example: 

o Define institutional priorities or themes for a given period of time (i.e. in 2019-2020, 
all programs and departments will have a plan to support/address equity and 
inclusion as the college theme.)   

o All departments/programs will contribute by defining learning objectives, a 
timeline for implementation, an action plan (supporting activities) and how 
outcomes will be measured.  This can be defined in program review, assessment 
projects and as collaborative efforts/partnerships defining learning objectives, a 
timeline for implementation, an action plan (supporting activities) and how 
outcomes will be measured.  

o By developing a set of expectations for all departments/programs on campus to 
support the single campus priority, there is less opportunity to “opt-out” of 
participation. 

To view the feedback for Goal #5 in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80576290551055 
 

Goal #6: Establish a Culture of Research and Planning, Implementing, 
Assessing and Improving 
During the 2013-2014 academic year, the District Office centralized research and planning at the 

District Office with the hiring of a Senior Dean of Research & Planning, Director of Research & 

Collaboration and Research Analysts. LMC hired a Senior Dean of Planning & Institutional 

Effectiveness to chair the Planning Committee and lead the Office of Planning & Institutional 

Effectiveness (PIE). The mission of the Office of PIE, is to provide effective leadership to manage 

college-wide planning efforts, to promote student learning and success, to establish a culture of 

evaluation of institutional effectiveness, and to coordinate data-gathering leading to continuous 

improvement towards achieving the mission and goals of the College and District. This office will 

collaboratively lead efforts in the development of strategic plans and/or educational master plans, 

program review, accreditation, and the promotion of student learning and achievement. 

Additionally, this office facilitates the research needs of programs and units at LMC with the District 

Research Office. (Evidence – District Research & Planning Office webpage) 

In 2012-2013, a new software system for program review updates, uploading assessments, 

professional development reporting and entry of program/unit successes was implemented. The 

Program Review Submission Tool (PRST) has been a centralized system in which programs/units 

can develop objectives for the upcoming year, report on previous objectives, align their objectives 

with College and/or District strategic plan goals and upload their CSLO and PSLO assessments. One 

particular advantage of the tool is the ability for programs and units to record their efforts within it. 

This makes the ability to globally look at the work being done institutionally, very user friendly. 

However, due to several factors LMC along with DVC, CCC and the District Office have begun the 

process for purchase and implementation of a new enterprise technology tool. (Evidence – Program 

Review webpage) 

LMC has always had a culture of inquiry which has resulted in individual programs and units asking 

important questions and looking at research and data even more when assessing student learning 

and success. In an effort to address the needs of the College in a centralized location, the Office of 

PIE greatly enhanced their webpages to include college plans, data and surveys including the 

https://www.jotform.com/excel/80576290551055
http://www.4cd.edu/research/default.aspx
http://www.losmedanos.edu/planning/programreview.asp
http://www.losmedanos.edu/planning/programreview.asp
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tableau system, accreditation, institutional effectiveness and program review. The expansion of 

these webpages and inclusion of information offers a centralized method for the public and College 

to access and view a multitude of information related to data, research, planning and institutional 

effectiveness. (Evidence – Planning & Institutional Effectiveness webpage) 

From early 2013 to present day, the Office of PIE and the College developed a new Strategic Plan, 

established Institution-Set Standards, developed IEPI Goals, re-affirmed ACCJC accreditation 

through an Institutional Self-Evaluation Report and a Follow-Up Report, lead the process for annual 
updates to Program Review and Comprehensive Program Review, administered the CCSSE and 

SENSE surveys and collaborated with the District Research & Planning Office on college data and 

research needs. (Evidence – Strategic Plan 2014-2019:An EMP for LMC, Institution Set-Standards 

webpage, IEPI 2015-2016 Goals, LMC Self Evaluation Report to ACCJC 2014, LMC Follow-Up Report to 

ACCJC 2015, Comprehensive Program Review Data Packet webpage, Data and Surveys webpage, 

Request Research webpage, tableau webpage) 

Through this process it was noted that it has been twelve years since the Educational Master Plan 

2006-2016 was implemented and some of the objectives and strategies seem still valid. This may be 

due, in part, to an unclear alignment or connection between program review activities and 

objectives with the EMP goals. Program Review activities are not related to the outlined strategies 

within the EMP goals making it difficult to discern if the activity is truly related to the goal. In 

addition, the quality and focus of program review updates vary significantly between 

programs/units. There also seems to be an overall lack of shared understanding of the goals and no 

direct link to the outlined strategies. (Evidence – EMP 6 2015-2016, EMP 6 2016-2017) 

While LMC has made many strides in college-wide planning and institutional effectiveness, the 

centralization of research and data at the District Office has created some difficulties for many 

faculty and staff in fulfilling our research and data needs. This has led to a larger challenge, in that 

we need to ensure as a College we are asking the right questions in order to ensure we are receiving 

the right information. The College has also been challenged in ensuring accurate interpretation and 

understanding of the research/data once it is received. Additionally, in 2015 the Senior Dean of 

Planning & Institutional Effectiveness departed LMC leaving the position unfilled for approximately 

two (2) years until the next Senior Dean of P&IE was hired in summer 2017. This vacancy left the 

College to endure a few challenges in proceeding with College planning efforts and processes. 

Overall through this process we have identified the gaps in meeting this goal. As a result, the 

following areas for improvement for Goal #6 are: 

 Ensure the incorporation of the student voice in program review, planning and research 
processes 

 Increase institution-wide training on research and data 

 Enhance training on program review specifically in the process and alignment with goals 
 

To view the feedback for Goal #6 in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80576685551063 

http://www.losmedanos.edu/planning/
http://www.losmedanos.edu/planning/documents/LMCStrategicPlan2014-19_FinaltoGovBd_1-13-15.pdf
http://www.losmedanos.edu/planning/InstitutionSetStandards.asp
http://www.losmedanos.edu/planning/InstitutionSetStandards.asp
http://www.losmedanos.edu/planning/documents/LMCIEPIGoals_June2015_v2.pdf
http://www.losmedanos.edu/accreditation/documents/2014LMCSelfEvaluationReport_finaldraft_GovBdMtg_6-25-14-1.pdf
http://www.losmedanos.edu/accreditation/documents/LMCACCJCFollow-UpReport2015-Website.pdf
http://www.losmedanos.edu/accreditation/documents/LMCACCJCFollow-UpReport2015-Website.pdf
http://www.losmedanos.edu/planning/datapacket.asp
http://www.losmedanos.edu/planning/survey.asp
http://www.losmedanos.edu/planning/research.asp
https://public.tableau.com/profile/nina.eusebio#!/
http://www.losmedanos.edu/planning/documents/LMCProgramReviewResults2014-2017_EMP6_2015-16.pdf
http://www.losmedanos.edu/planning/documents/LMCProgramReviewResults2014-2017_EMP6_2016-17.pdf
https://www.jotform.com/excel/80576685551063
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Overall Feedback 
The College was presented with a variety of opportunities and methods for providing input on any 

one or all of the six goals however, we also provided an opportunity for members of the College to 

give their overall feedback. The overall feedback includes feedback on the process by which we are 

evaluating the plan, what we have learned during this process, what we need to improve upon and 

activities we are excelling at and should continue.  

One of the challenges in this evaluation process was the difficulty in capturing what the College has 

accomplished over the past ten years (2006-2016) as there was no progress report during the life 

of the EMP. In the future when we start the development of our new EMP, the College needs to 

ensure that we have a mechanism in place to capture our progress annually. During the compilation 

of this report, we were able to identify a number of activities, efforts, projects, initiatives, support 

services and plans that provide an overview of all of the great work LMC has done and is continuing 

to do. However, there is still a large number of activities and projects that have occurred over the 

past ten years that we were unable to capture. For example, the work completed by TLC in 

development of our assessment cycles and completion of assessments, the shared governance 

system, the resource allocation process, the textbook reserve program, an inclusive culture that has 

fostered innovation and institutional excellence, student leadership and excellence in teaching. 
While much of the work at LMC does happen in silos, as a College we need to develop and 

implement a centralized method in which programs/unit can quickly enter and/or upload their 

current activities, projects, initiatives, successes and endeavors. (Evidence – TLC webpage, 

Assessment Documents & Resources webpage, SGC webpage, Textbook Reserve webpage, Equity in 

Action webpage, Student Life webpage, News at LMC webpage) 

Another challenge noted during this process was the large amount of evidence and information 

made it difficult to process. When developing our next EMP, the College needs to define metrics for 

each goal and establish benchmarks. Implementing metrics and benchmarks for goals will ensure 

that we provide the evidence that specifically demonstrates achievement or underachievement of 

our outlined goals. In the future, we may want to utilize specific committees in which their charges 

align with a specific goal. Additionally, we need to request and incorporate student feedback during 

the progress report and evaluation process. While we do have SENSE and CCSSE survey results and 

feedback provided by students during our strategic planning process, we need to ensure we 

provide multiple avenues in the future for students to continuously provide us with their input. 

(Evidence – SENSE results, CCSSE results, Strategic Plan 2014-2019 Process 2014 webpage) 

Through this process we have identified the gaps overall. As a result, the following areas for overall 
improvement are: 

 Establish a process to monitor, evaluate, and celebrate the progress of our EMP annually. 

 Define metrics for each goal and establish benchmarks when developing our new EMP. 

 Establish a method in which students can provide their feedback on college-wide plans and 
during the evaluation process of said plans.  

 Incorporating the student voice in to our planning processes. 

To view the overall feedback in its original state, please feel free to click on the following 
link: https://www.jotform.com/excel/80577161151049 
 

http://www.losmedanos.edu/intra-out/tlp/default.asp
http://www.losmedanos.edu/intra-out/tlp/resources.asp
http://www.losmedanos.edu/sg/default.asp
http://losmedanos.libguides.com/c.php?g=486235&p=3374991
http://www.losmedanos.edu/equity/
http://www.losmedanos.edu/equity/
http://www.losmedanos.edu/studentlife/
http://www.losmedanos.edu/news/
http://www.losmedanos.edu/planning/documents/SENSE2012SurveyResults.pdf
http://www.losmedanos.edu/planning/documents/CCSSE2016_LMC_ExecSum.pdf
http://www.losmedanos.edu/planning/planningresources.asp
https://www.jotform.com/excel/80577161151049
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VII. Summary and Conclusion 

Throughout this process the Planning Committee identified several key findings and 

recommendations for future planning development specifically the development of our new 

Educational Master Plan 2020-2025. Initially, the Planning Committee identified the need for the 

College to establish a process to monitor, evaluate and celebrate the progress of our Educational 

Master Plan (EMP) annually or bi-annually. However, in order to accurately assess the attainment 

of our future goals and objectives in the new Educational Master Plan 2020-2025; the College should 

define metrics for each goal, establish benchmarks accordingly and have a method to record 

progress on each objective throughout the year. While it was noted in the overall feedback that we 

are dynamic in our thinking as an institution, it was also noted that the current use of objectives, 

strategies and activities in college planning does not allow for expansion in to other areas of 

thinking. In future planning efforts we need to ensure that we offer opportunities to think 

differently and are deliberate, thoughtful and open to new ideas in designing our goals, objectives 

and strategies.  

The Interim Senior Dean of Research & Planning at the District Office has been working within their 

office and in collaboration with the planning departments at each of campus to develop a 

research/data calendar in order to ensure the timeliness of research and data requests by the 

College. Additionally, the District Office has developed a task force including representatives from 

all three (3) Colleges and the District to develop the specifications for an enterprise technology tool 

which includes software to assist with assessment, curriculum, and program review and planning.  

In the previous Educational Master Plan, the term “minorities” was utilized to reference people of 

color. The Academic Senate and the campus at-large strongly disagreed with this outdated and 

harmful terminology. Moving forward, the College will collaborate closely with the Office of Equity 

and Inclusion in development of any future plans to ensure the incorporation of updated and 

accurate terminology.  

The College has begun work to increase professional development offerings specifically around 

improving classroom methods and using student learning outcomes (SLOs) and assessment 

insights to uniformly and formally “close the loop”. Additionally, it was identified the need for more 

professional development on research, data and program review. It was noted the College should 

also increase professional development opportunities for managers and classified professionals 

however, recently the Office of Equity & Inclusion in conjunction with the Professional 

Development Advisory Committee (PDAC) instituted a series of professional development 

workshops, activities and mentoring (similar to Nexus for faculty) for classified professionals.  

The College will continue to increase its efforts in recruiting a more diverse faculty in addition to, 

increasing the number of full-time faculty hires overall.  

Organizationally, we might benefit by creating more structure to increase engagement in innovative 

practices and collaborative activities such as receiving student input into curriculum development, 

additional marketing of multicultural events to increase campus visibility and improving our 

connections with alumni.   

To summarize, the LMC Planning Committee and the Office of Planning & Institutional Effectiveness 

in collaboration with the College as a whole, will utilize the findings and recommendations outlined 

in this report in the development of our new Educational Master Plan in 2019. 
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VIII. ACCJC Standards (to which this Evaluation Report contributes) 

IB5. The institution assesses accomplishment of its mission through program review and evaluation 

of goals and objectives, student learning outcomes, and student achievement. Quantitative 

and qualitative data are disaggregated for analysis by program type and mode of delivery.  

IB6. The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students. When the institution identifies performance gaps, it 

implements strategies, which may include allocation or reallocation of human, fiscal and 

other resources, to mitigate those gaps and evaluates the efficacy of those strategies.  

IB7. The institution regularly evaluates its policies and practices across all areas of the institution, 

including instructional programs, student and learning support services, resource 

management, and governance processes to assure their effectiveness in supporting 

academic quality and accomplishment of mission.  

IB8. The institution broadly communicates the results of all of its assessment and evaluation 

activities so that the institution has a shared understanding of its strengths and weaknesses 

and sets appropriate priorities. 

IB9. The institution engages in continuous, broad based, systematic evaluation and planning. The 

institution integrates program review, planning, and resource allocation into a 

comprehensive process that leads to accomplishment of its mission and improvement of 

institutional effectiveness and academic quality. Institutional planning addresses short- and 

long-range needs for educational programs and services and for human, physical, 

technology, and financial resources. (ER 19) 
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