[OS MEDANOS
COLLEGE

Meeting Agenda

Date: April 2, 2026
Time: 2:00 - 4:00 pm

Location: President’s Conference Room SS4-409 (Pittsburg) & BRT-125 (Brentwood), Via
Zoom

Committee Chair: Ryan Pedersen
Recorder: Renée Skrypnyk

Committee Members: Bill Bankhead, Christina Goff, Shannah Hermano, Morgan Lynn,
Tanisha Maxwell, Tanita Richardson, John Schall, Richard Stanfield, Nicole Trager, Sheri
Woltz

1. Welcome and Public Comments

Lead: Pedersen
e Time: 2 minutes
Desired Outcome: Listen to our college community.

N

. Agenda and Minutes from March 5, 2026 Planning Meeting

Lead: Pedersen

e Time: 5 minutes

Desired Outcome: Review and approval of agenda and minutes. Friendly amendment to
the February Minutes: Nicole Trager should be listed as an absent member.

3. District Updates

Lead: Pedersen

Time: 4 minutes
Desired Outcome: Review and discuss updates provided by District Research.


https://4cd.zoom.us/j/3734347379?omn=88594045775&from=addon

4. Educational Strategic Plan: Review of Draft Activities

Lead: All
Time: 30 minutes

Desired Outcome: Edit example activities for strategic plan as needed.

Ul

. Next Steps Section in ESP

e Lead: All

e Time: 35 minutes

e Desired Outcome: Construct outline and basic structure for next steps section in the
ESP.

6. Plan for Draft Goal Targets

Lead: All
Time: 10 minutes

Desired Outcome: Develop clarity on level of detail on draft goal targets in plan.

7. Data Transparency Rubric

Lead: All
Time: 30 minutes

Desired Outcome: Complete the transparency rubric for ACCJC Annual Report.

8. Plan for Outcomes for May Meeting

e Time: 4 minutes
e Desired Outcome: Discuss Outcomes for May Planning Meeting,.

9. Campus Communications/Constituency Reports (Time Permitting)

Desired Outcome: Actions and Notable Items to report from Planning Committee to
Constituency; or from Constituency to Planning Committee.

10. Adjournment

Spring 2026 Meeting Dates
e February 5, 2026

e March 5, 2026

e April 2,2026

e May?7, 2026
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