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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Bookstore/Central Services
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Position Name/Classification

Position Type Funding Duration Funding Source Est. Salary & Benefits

| Faculty R/T
[~ On-going/Permanent [ Operations (Fund 11)

[~ One-time [ Other

[ Student ‘

Justification:

[ Classified

| Manager

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Equipment | IT Hardware/Software
| Supplies | Facility Improvement

| Service/Contract | Other

General Description Est. Expense
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Conference/Meeting [ Materials/Supplies
[ Online Learning I 1T Hardware/Software
[ Other

General Description Est. Expense

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Brentwood Center
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Position Name/Classification

Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T

[~ On-going/Permanent [ Operations (Fund 11)

[ One-time [ Other

[ Classified

[ Manager

[~ Student ‘

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
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[ Equipment [ IT Hardware/Software
[ Supplies [ Facility Improvement
[ Service/Contract [ Other

General Description Est. Expense

Justification:

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Conference/Meeting [ Materials/Supplies
[~ OnlineLearning [ IT Hardware/Software
[ Other

General Description Est. Expense

Justification:

Original Draft by Cabinet 8.16.2019; Template approved 10.3.2019 Page 6 of 27



Administrative Program Review Year 3 Update 2019-2020

LMC Program Review Year 3 Update 2019-2020

Administrative Units

Building and Grounds/Custodial Service
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T
™ Classifieg [~ On-going/Permanent [ Operations (Fund 11)
i | Other
™ Manager [ One-time |
| Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

I+ Equipment | IT Hardware/Software
Buildings and Grounds/Custodial
uficing unds/Cu ! | Supplies | Facility Improvement

[ Service/Contract [ Other

General Description Est. Expense
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B & G service vehicles 20,000.00

The department should replace one vehicle per year so that we don’t have a big hit when
All have come to the end of useful life

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Business Office
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Goals #1, #2, #5
Department/Unit Name Position Name/Classification FTE
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T
o [v¥ Operations (Fund 11

¥ Classified I¥ On-going/Permanent p ( ) Salary: $59,328 (step 3)

™ One-time | Other Benefits (est.): $27,000
[ Manager | Total: $86,328
| Student

Justification:

Due to the recent staffing changes in the Business Services Office, the ongoing complexity of human resources
procedures, and the increase numbers of employees at the institution there is a need for an additional staff member
to complete the local HR functions such as the effective hiring/onboarding of all new employees to support the
ongoing success of the college.

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
| Equipment | IT Hardware/Software
| Supplies | Facility Improvement
[ Service/Contract [ Other

General Description Est. Expense
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Information Technology and Services
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Position Name/Classification

Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T

[~ On-going/Permanent [ Operations (Fund 11)

i | Other
™ Manager [~ One-time |

[ Classified

| Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Goal #1, #2, #3 — Supporting the college Instructional and
LMC IT&S / Goal 3: Infrastructure Improvements Administrative demands for a fundamental platform of

technologies as a base to achieve their goals.

Department/Unit Name Resource Type

¥ Equipment I+ |IT Hardware/Software
LMC IT&S | Supplies Iv Facility Improvement
I Service/Contract | Other

General Description Est. Expense
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$350K Core
infrastructure Project
1%t part is addressed in “Pittsburg Core Server Infrastructure and Systems Build Plan.
Management Project Scope” submitted and accepted to Cabinet, Q1-2019. This needs
refreshing of cost scope as it is 1 year old. $167K annual budget
for next three years
2" Part would be to target refreshing of select aged departments, labs, and classroom A/V to target antiquated
equipment stacks well past lifecycle as we are upgrading their software and they perform Systems, OR set aside
less against increasing software demands. to move to new VDI
solution deployment
starting with student
labs.

Justification:

Justification for core infrastructure upgrades for LMC Pittsburg are documented in “Core Infrastructure Assessment,
Pittsburg Core Server Infrastructure and Systems Build Management Project Scope” document submitted to Cabinet
Q1-2019.

Original Draft by Cabinet 8.16.2019; Template approved 10.3.2019 Page 12 of 27



Administrative Program Review Year 3 Update 2019-2020

LMC Program Review Year 3 Update 2019-2020

Administrative Units

Marketing

3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Objective - Reference #

#1,2,3 3,4,5,6

Department/Unit Name Position Name/Classification FTE

Position Type Funding Duration Funding Source Est. Salary & Benefits
[~ Faculty R/T

[~ On-going/Permanent [ Operations (Fund 11)
[ One-time [ Other Varies

| Classified

| Manager

| Student

Justification:

We lead an ongoing small staff of student workers and professional experts to assist in the production and execution
of marketing needs.

Operating Resource Request

Department/Unit Goal - Reference # Strategic Objective - Reference #

1,2,3,4

Department/Unit Name Resource Type

| Equipment | 1T Hardware/Software

Marketing |~ Supplies | Facility Improvement

[ Service/Contract [ Other
General Description Est. Expense
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In the next year, Marketing will need to update the computers for Eloine and John. $10,000

Our current computers are 6 years old and will need to be replaced with updated computers, capable of running
current software to keep up with industry standards.

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Objective - Reference #
#1,2,4,5

Department/Unit Name Resource Type
[ Conference/Meeting [ Materials/Supplies

Marketing & Media Design [ Online Learning [ IT Hardware/Software

[ Other

General Description
1. Thisis the annual conference/training by OmiUpdate (OU)- this is a focused five-
day event where the experts from OU train administrators (ie: Eloine) on how to
manage it, how to use existing and new tools, while also networking and hearing
success stories from “veteran” administrators from other colleges. It provides
Eloine not only with expert guidance, but also connections with other peers daily

Est. Expense

working with the same content management system (CMS). $3000 annually
2. Annual conference of National Council for Marketing and Public Relations —this is a
community college-focused professional organization that John Schall will be $2000 annually

attending this year. This is where we learn best practices, new trends and how to
address them, share challenges and problem-solving methods. Definitely the best
organization to affiliate with for all aspects of community college marketing. The
national conference is much more worthy of attending (than the regional version),
where world-class presenters and talent present and share.

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Office of Instruction
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T
™ Classifieg [~ On-going/Permanent [ Operations (Fund 11)
i | Other
™ Manager [ One-time |
| Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
| Equipment | IT Hardware/Software
| Supplies | Facility Improvement
[ Service/Contract [ Other

General Description Est. Expense
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Office of Student Services
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T
™ Classifieg [~ On-going/Permanent [ Operations (Fund 11)
i | Other
™ Manager [ One-time |
| Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
| Equipment | IT Hardware/Software
| Supplies | Facility Improvement
[ Service/Contract [ Other

General Description Est. Expense
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Planning and Institutional Effectiveness
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Position Name/Classification

Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T .

™ Classifieg [~ On-going/Permanent [ Operations (Fund 11)

™ Manager [ One-time | Other

| Student |

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
| Equipment | IT Hardware/Software
| Supplies | Facility Improvement
[ Service/Contract [ Other

General Description Est. Expense
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

President’s Office
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Position Name/Classification

Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T

[~ On-going/Permanent [ Operations (Fund 11)

[~ One-time | Other

| Student |

Justification:

[ Classified

[ Manager

N/A

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
| Equipment | IT Hardware/Software
| Supplies | Facility Improvement

[ Service/Contract [ Other

General Description Est. Expense
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N/A

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

N/A

Justification:
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Workforce Development
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T
™ Classifieg [~ On-going/Permanent [ Operations (Fund 11)
i | Other
™ Manager [ One-time |
| Student

Justification:

n/a

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
| Equipment | IT Hardware/Software
| Supplies | Facility Improvement
[ Service/Contract [ Other

General Description Est. Expense
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n/a

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

| Conference/Meeting | Materials/Supplies
| Online Learning | ITHardware/Software
| Other

General Description Est. Expense

Justification:

n/a
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LMC Program Review Year 3 Update 2019-2020

Administrative Units

Equity and Inclusion/Professional Development
3. Resource Needs (Feb 1 — Feb 28)

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
| Faculty R/T -
oni Operations (Fund 11)

™ Classified [ On-going/Permanent -

[ 4 Other
[~ Manager One-time ‘
[ Student

Justification:
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Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Vision for Success Goal #5

Department/Unit Name Resource Type

[ Equipment [ IT Hardware/Software
VPI/ EQUITY [ Supplies [ Facility Improvement
[ Service/Contract [+ Other

General Description Est. Expense
NEXUS

LMC has reinstated the Nexus Program for new full-time faculty hires. In 2014-2015, we
instituted the latest version of the Nexus Program. The Nexus experience for first year full-
time faculty hires includes a Fall semester welcome social sponsored by the President's
Office and 32 hours of facilitated curriculum that takes place during the Fall & Spring
semesters-of the first year of employment. Funding for the Nexus program is required to
meet the additional 30 hours of additional FLEX hours required by first year full-time faculty.
All new first year full-time faculty that complete the Nexus program are then provided with
a $1,000 professional development stipend to use to attend a professional development
conference of their choosing during their second year of employment. We are expanding
the Nexus program to include a 2nd year mentor program. The mentor program will provide
a faculty mentor to all full-time faculty in their second year of employment. The hours
required by the second year faculty mentor program will meet the additional 20 hours of
additional flex that is also required.

FACULTY OAS + BENEFITS x 2= $7,500.
BOOKS, FOOD, MATERIALS for 2 Semesters = $2,000
$1,000 Stipend for Year 2 Participants x 14=514,000

=$23,500

The position responsible for facilitating the Nexus program has varied dramatically in the
history of LMC. There have been full-time positions, hourly positions, and faculty reassigned
time positions. We have

found success recently with the creation of the Nexus Faculty Facilitator. We utilize an
hourly rate on the Other Academic Services pay schedule and proportional match the hours
to the amount of direct "instruction" and related preparation. This cari be scaled to the
number of anticipated participants. The Nexus Faculty Facilitator is responsible for the
planning and facilitation of the 32 hour 1st year faculty curriculum (direct contact). This
position is also responsible for the facilitation of the 20 hour 2nd year mentor program.
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Justification:

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Resource Type

[ Conference/Meeting [ Materials/Supplies
| Online Learning | 1T Hardware/Software
[ Other

General Description Est. Expense

Justification:
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