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Flags and Kudos
Training Packet

LMC flags and kudos

What happens after raising flags and kudos?
Samples of student notification

Manually raising flags and kudos

Using the progress survey to raise flags and kudos
Resolving/lowering flags
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Questions?

Website: www.losmedanos.edu/Imcconnect
Email: LMCConnect@losmedanos.edu



http://www.losmedanos.edu/lmcconnect
mailto:LMCConnect@losmedanos.edu

i
Powered by Starﬁsh%

LMC Kudos and Flags

KUDOS

Positive reinforcement Opportunity

and recognition of for additional
achievements support

FLAGS

What are the different types of kudos and flags?

Type Name Description

e Stand out student in class
LMC Super Star e Active, engaged, collaborative, always prepared
e Ontracktogetan A or Bin the class

e Showing consistent effort
LMC Rising Star e Making steady progress; showing improvement
e OntracktogetanBor Cinthe class

LMC Academic Support e OntracktogetaDorFintheclass

F e Low test scores, missing assignments, poor attendance
e Student needs to visit office hours to discuss options

LMC Student Services e Financial aid, disability support services, counseling,

F e Refer student for additional support
tutoring, EOPS, transfer/career, etc.

e Use this flag to note general concerns about a student
that is not already captured with the other two flags

e Forinternal communication only

e Student will not be notified and cannot view this flag

F LMC Internal Communication
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What happens after kudos and flags are raised?

LMC Super Star

L

Student is a stand
outin class

Student will be notified
via email; will include
comments by instructor

Instructor will raise the
LMC Super Star Kudo;
visible in LMC Connect
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Students with 2 or more Super
Star Kudos for the semester will
receive a fun recognition item
from the LMC Success Office

LMC Rising Star

Student is consistent
and making progress

Student will be notified
via email; will include
comments by instructor

Instructor will raise the
LMC Rising Star Kudo;
visible in LMC Connect

Students with 2 or more Rising
Star Kudos for the semester will
receive a fun recognition item
from the LMC Success Office

LMC Academic
Support Flag
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Instructor will raise

the LMC Academic

Support Flag; visible
in LMC Connect

Student is missing
assignments, has
low test scores, etc.

Student will be notified
via email; will include
comments by instructor;
encouraged to office hours

LMC Success Office
will reach out to the
student to encourage
office hours

Instructor meets with
student during office
hours; outcome will be
noted in LMC Connect

LMC Student
Services Flag

Ly

Student needs
additional support
services

Student will receive an email
with a link to complete a
short survey; survey will help
determine how we can best
support the student

Instructor will raise
the LMC Student
Services Flag; visible
in LMC Connect

LMC Success Office will
reach out to the
student and determine
appropriate support

Support services will
be activated for the
student; outcome will
be noted in LMC
Connect

LMC Internal
Communication
Flag

Instructor has a general
concern about a student

Instructor will raise the LMC
Internal Communication Flag;
visible in LMC Connect but
student will not be notified

LMC Success Office will
reach out to appropriate
parties to resolve the flag

on a case by case basis
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Samples of student notification

Students will receive the following notification when you raise flags and kudos:

LMC Super Star notification to student

From Instructor’s name here

Reply To Instructor’s name here

BCC

Subject LMC Super Starin Introduction to Microbiology!
Dear Rachel,

Congratulations! You are a Super Star in Introduction to Microbiology!
| appreciate your engagement, collaboration, and overall preparedness in Introduction to Microbiology. You are doing great! Keep up the good work!
Additional Comments Your comments will be added here.

If you need assistance or have any guestions, come visit me during my office hours.
Sincerely,

Yasmin Gold

Instructor’s name here

LMC Rising Star notification to student

From Instructor’s name here

Reply To Instructor’s name here

BCC

Subject LMC Rising Starin Introduction to Microbiology!
Dear Rachel,

Congratulations! You are a Rising Star in Introduction to Microbiology!
| appreciate your dedication and hard work in Introduction to Microbiology. You are doing great! Keep up the good work!
Additional Comments:  Your comments will be added here.

Ifyou need assistance or have any questions, come visit me during my office hours.
Sincerely,

Instructor’s name here




LMC Academic Support Flag notification to student

From Instructor’s name here

Reply To Instructor’s name here

BCC

Subject Introduction to Microbiology
Dear Rachel,

I am reaching outto you because | am concerned about your academic performance in Introduction to Microbiology. | am available during office hours to
discuss and develop a plan to help get you back on track.

Additional comments:  Your comments will be added here.
I'want to support and provide you with the resources you need to be successful in Introduction to Microbiology. Please dont hesitate to contact me.

| look forward to hearing from you.

Instructor’s name here

LMC Student Services Flag notification to student

From studentsuccess@4cd.edu
Reply To

BCC

Subject Introduction to Microbiology
Dear Rachel,

‘We wantto getto know you better and help connect you with opportunities and on campus resources. Please follow the link to complete a short survey, LMC
Student Support Survey

Please note: You will only have to complete this survey once.
‘We look forward to connecting with you soon!

LMC Student Success

Please indicate whether the following statements are accurate

How can we better support you at LMC?

. ; . . YES NO
Los Medanos has a wide variety of services and resources for students. Please complete this short

survey to help us determine how we can better support you.

Your answers below will prompt a follow up response from the LMC community.

Name

First Last

Student ID Number

Email

Phone Number

=== === =EEE

Preferred method of communication:
@ phone call

5 email

7 in person

I need a tutor for my class

I need help paying for tuition, books, etc.

I need help picking the right classes based

on my major and educational goals

| would like to request accommodations due
1o a disability

| am interested in joining clubs at LMC

| want to learn more about the transfer

process and requirements

I need help looking for a job and Jor

internships

I need help resolving a hold on my student

account

Please use the space below to tell us how we can better support you at LMC.
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Manually raising flags and kudos

(Without a progress survey)

1. Loginto LMC Connect —see “How to log in to LMC Connect” for more instructions

2. Click the drop down menu at the top of the page (box with 3 lines next to the word Starfish)

(5 Office Hours %Appoimment %GroupSession 4aEvent || 7 Scheduling Wizard || CxReserve Time | |& Record Attendance

3. From the menu, click “Students” - this will show you all students with whom you have a connection

4. Use the search bar to find a specific student. You may also add filters to narrow your search.

My Students Tracking

4Flag | “Referal | 5gTo-Do | WaKudos | BgSuccessPlan | % Message | pMNote | & Download

Search Connection Term Cohort Additional Filters

Student Name, Userame, or ID All My Students Active ‘Add Filters

5. Select your student and click flags or kudos

Javier A A

™ Flag | | To-Do | | % Kudos ﬁbSuccess Plan Message

& Overview Student Information

e Info Reg Date

B- Success Plans

Active Flags
W Ceoree Planner Active Flags for courses in the active term

Raise Flag for Javier A A Create Kudos for Javier A A

* Flag * Kudos
Course Context Course Context
Comment .
™ LNC Academic Support Comment % LMC Rising Star!
Raise this flag to invite the student to visit you during office hours Raise this kudo for a student who is showing consistent effort,
for additional academic support; the student may have low test making steady progress, and on track to get a B or C in the course.

scores, missing assignments, and/or on track to getaD o F in the
course.

& LWC Super Star!
Raise this kudo for a standout student in your class; someone who
™ LNC Internal Communication is engaged, collaborative, prepared, and on trackto getan A or Bin
This ie a confidential flag for intemal use only. The student will not the course
be able toview your comments Please use this flag to express
general concerns you have about a student. This flag will be
managed by the Office of Student Success & Retention Programs.

% LNC Student Services
Raise this flag to identfy students who may benefit from additional
student support senvices (Counseling, financial aid, DSPS, etc)

* Requireq flds — * Required ilds Never Mind

‘ @ Permissions: A tracki ‘ﬂ Permissions: Atracking itern must be selected to determine the sharing permissions ‘

Students are able to view your comments therefore they should be addressed accordingly
(with the exception of the LMC Internal Communications Flag, which is confidential)
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How to complete the progress survey

NOTE: Progress surveys allow instructors to raise concerns (flags) and send positive
reinforcement (kudos) related to a student's academic performance in each course.
Progress surveys will be sent once per semester, however, instructors also have the
option to raise flags and kudos before or after progress surveys are sent. Please see
“How to manually raise flags/kudos and add notes” for more instructions.

6. Loginto LMC Connect —see “How to log in to LMC Connect” for more instructions

7. Outstanding progress surveys will be visible at the top of the page upon logging in; follow the link

Ca Office Hours %Appnintment %Gmup Session | “aEvent || #* Scheduling Wizard || CyReserve Time

ﬂ System Announcement: Welcome to Starfish - Fall 2018
2 Outstanding Progress Surveys: Career & Life Planning (COUMNS-036-1463-2018FA) FALL 2018

8. Check the appropriate box based on each student’s performance in your class.

= Starfish
My Students Tracking Attendance Progress Surveys
Survey Career & Life Planning (COUNS-036-1463-2018FA): FALL 2018 . Never Mind
Click here for more

Drat information about

each kudo or flag.

Name ,

Search

Salisfactory Progress LWC Super Star € LWC Rising Star €@ LMC Academic Supporit @ LMC Student Senices €
Student Name v =] ] ] ] e
Checking the |
Student Name v =] box will allow m ] m
you to add
student Name v 7+ additional notes B | a]

for the student

Student Name
Student Name
Student Name

Student Name

)BoBoBoBoBe B [Bo Bt

A S O
O OO OO
= R |
OO0 oo O
OO O oo

Student Name
arh Tular i

Total items selected: 0 Displaying 38 Students

* Required fields Never Mind
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@y Office Hours

Resolving/lowering flags

Log in to LMC Connect —see “How to log in to LMC Connect” for more instructions
Use the search bar to find your student

Starfish

EgAppointment || 4 Group Session || @pEvent | 7 Scheduling Wizard

GpReserve Time

3. From the student profile menu, select “Tracking”

STUDENT’S NAME
™ Flag | | To-Do | W Kudos ﬁbSuccess Plan Message _?ol\loie =
& Oveniew View: | Inbox Status: () Active () Resolved
O Info
ftem Name Status
B Success Plans ™ LyC Academic Support Active
M Degree Planner
Click orange flag icon.
7 Courses Click “Clear” button.
B Meetings
E Notes
I Network
%- Clear flag for STUDENT’S NAME [
Show flag details

Select a reason for clearing this flag: %
(@ The concern was successfully addressed
() The concern was not successfully addressed

() Theflag was raised by mistake

Add a comment:

Provide some more details about why youre clearing this flag.

Send a messageto
To

to close the loop
Tvpe a message for Landers, Mara about clea

ring this flag.

Copy my comment

¥ Requiredfields




