Teaching and Learning Project

Minutes

October 12, 2004
Present: Ed Bolds, Ginny Buttermore, Dave Hobbs, Don Kaiper, Cherry Li-Bugg, Erich Holtmann, Pam Perfumo, Richard Livingston, Diana McDonald, Cindy McGrath, Delores McNair, Gil Rodriguez, Sandi Schmidt, Mary Smathers-Himenez, Myra Snell, Nancy Ybarra

Approval of minutes of Sept.14 and approval of agenda
Minutes of September 14, 2004 were approved. The agenda was approved with the addition of Dave Hobbs giving an update on service learning initiative with regard to assessment.

Goals and Timelines

We reviewed the goals and timelines as outlined in the September 14 minutes. 

Updates

1. Developmental Education 
Nancy reported that there is a teaching community for English 70 this semester which will conduct an assessment of student learning at the end of this semester.  In addition, the English department has instituted an on-going assessment of English 90 student learning outcomes. Because English 90 is the “capstone” of the developmental English program, it is important that we assess how well our students have achieved the stated outcomes. To that end, all full and part-time instructors of English 90 will assign at 4-5 page persuasive essay that requires students to demonstrate certain skills. One copy of that essay goes to the department chair, and in flex will be holistically graded using an agreed upon rubric. (Instructors can grade the other copy as they wish, although everyone is encouraged to use the department rubric.) Our purpose here is not to give feedback to individual students ( the instructor of the course does that), but to assess how well we are doing as a program. Does our curriculum need to be strengthened in certain areas? Are our teaching methods effective? One way we plan to “close the loop” and use that assessment information is to use a virtual classroom for instructors where we post our instructional materials that target identified weaknesses. We’ll see…….

Myra reported that there are teaching communities in Math 30 and Math 12 this semester that will conduct and assessment of student learning at the end of this semester. Instructors will holistically assess student work across sections on common final exam questions. Similar to English, they are considering doing an assessment of learning outcomes in Math 30 each semester as it is the “capstone” course for the developmental program. Also, they too are exploring the use of a virtual classroom for instructors as a place to “close the loop” by sharing identified weaknesses and instructional materials designed to address those weaknesses. 
Richard stressed the importance of “closing the loop” as it is the whole point of assessment in the first place. 
2. General Education

Don reported on his efforts to “light another box” in the General Education “coalition of the willing”- this time in his own department. ( Hey, Don, better to light a candle than to curse the darkness….) One impediment is faculty wanting to make minimal adjustments, call it assessment, and be done with it. Certainly, this is an issue that will need to be addressed.
Cindy explained that the general education committee is in the process of rewriting the existing 5 criteria as program level student learning outcomes. She also reported that the Creative Arts/Humanities assessment group has met once and will meet again to share examples of assignments faculty already use to assess critical thinking. In the first meeting this GE box  endorsed the program-level assessment criteria for critical thinking written by the GE Committee. 
3. Student Services
Delores reported that the Student Services committee met last week. Newin gave a presentation on a conference he had attended on assessing student learning outcomes in student services. (We will invite Newin to make this presentation to the TLP next meeting.) 

Overall, Student Services is considering writing program level student learning outcomes that are overarching and will cut across various “units” of student services. Then, individual units such as EOPS may eventually write unit level outcomes that align with those broader program level outcomes. 

In addition, Nancy brainstormed some ideas for a pilot project with the group. The following is an excerpt from the minutes of that meeting- thank you, Delores:

Nancy Ybarra, co-coordinator with Myra Snell of the LMC Teaching/Learning Project (TLP), joined us to follow up on the college assembly held last Monday and to offer assistance as we consider our pilot project for assessment. Two ideas emerged from our conversation – both result from work in the counseling partnership with developmental education. One idea is to assess how students self-assess their need for services, then follow through by contacting the resource offices, making appointments, and using the resources. We agreed to consider this idea further. 

A second idea for assessing student learning outcomes relates to students’ use of WebAdvisor. The Internet Incubator project was developed to introduce students to on-line services to prepare them both for work experiences and for the way they will access services at four-year colleges/universities. Nancy indicated that she also works with students to help them access WebAdvisor, but reported that many students are still not able to successfully access their accounts. Some of the problems relate to students’ passwords, the directions given to students on WebAdvisor, and unfamiliarity with the program. From this conversation we developed a potential learning outcome: Students will learn to use WebAdvisor to access on-line services. We discussed the potential for conducting assessment in computer labs & asking students to conduct specific exercises – including successfully logging on to WebAdvisor, printing their schedule, searching for a class on-line, etc. We agreed to further develop the plan for this learning outcome at our next SSAC meeting on November 4th.

At our next meeting we’ll also develop our timeline for designing our assessment project during Fall 04 and Spring 05; our goal is to conduct a pilot project in Fall 05.

4. Library and Learning Support Services

Although this group has not met since our last meeting, Ed has made a “to-do” list modeled after the work of the Assessment Task Force:

· Research assessment plans at other colleges for library and learning support services

· Research models at other colleges

· Read the literature on assessing library and learning support services

· Consult with experts 

· Review accreditation standards

5. Service Learning

Dave Hobbs informed us that there will be a teaching community in Spring 2005 that focuses on defining and assessing student learning outcomes in Service Learning. (funding provided by Title III coop grant)

Dave hopes to coordinate this effort with other assessment efforts of the TLP. 

Defining “Program” for the Purposes of Assessment
In preparation for this discussion, committee members read an article by Trudy Bers entitled “ Assessment at the Program Level”. This article identifies the problems encountered by community colleges in trying to define “program” for assessment purposes.
Some ideas to consider:

· A program is a “coherent” grouping of courses sharing broad learning outcomes

· A program may include “strands” within a degree program or major

· What are the implications of our definition of program?

· It may be difficult to define meaningful learning outcomes across widely different course sequences

· A grouping defined as a program for the purpose of assessment should be able to generate useful information for course improvement in the grouping.

· Think global when defining program level learning outcomes, act local when implementing change based on assessment results
· Eventually, align degrees and certificates with program level outcomes

 After some discussion, Myra and Nancy proposed a pragmatic approach for the sake of guiding our initial pilot projects. We will consider each of the five main areas under the Teaching and Learning Project as “programs” for the purpose of assessment.

· Developmental Education

· General Education

· Occupational Education

· Student Services

· Library and Learning Support Services

Then, following the GE model, there will be “units” under those programs. For example, in occupational education the units might be nursing, child development, automotive, travel, etc. The broader program, e.g. Occupational Education, would define a few broad criteria similar to the 5 GE criteria. Then, units would conduct pilots that tried to assess how well those broad criteria were addressed in their unit. If, for example, one broad program level criteria was that students would demonstrate effective communication skills, then a pilot in child development would assess students’ communication skills. Faculty in that area would decide the particulars of what students to assess and how, depending on what they thought would give them useful feedback about their curriculum and teaching methods. 
Cindy liked this pragmatic approach, but brought up a very important point for the group to discuss. In addition to the Teaching and Learning Project, there are two other groups on campus dealing with program level student learning outcomes: Curriculum Committee and the Institutional Planning committee which oversees the Program Review and Unit Planning process. It is important that we coordinate our efforts college-wide. In particular, the question of program level student learning outcomes will come up in the Program Review process, and will probably raise the question of outcomes for majors and certificates/degrees. This is not currently incorporated into the approach we have proposed for the Teaching and Learning Project. Definitely a future agenda item. Thank you Cindy!
Richard also brought up the need to coordinate our efforts with the flex calendar. Sandi agreed this was very important and is willing to allow us one more meeting time to get this on the agenda, although technically we will miss the deadline for submitting flex workshops. (unprecedented!)

Agenda Items for Next Meeting:

1. Flex

2. Program Review/ Coordination with TLP

3. Newin’s presentation on Assessing Student Learning Outcomes in Student Services

