	Timeline for Assessment (revised 9/18/07)

	
	FA 04
	SP 05
	FA 05
	SP 06
	FA 06
	SP 07
	FA 07
	SP 08
	FA 08

	Teaching and Learning Project


	Initial Meetings of TLP to begin planning efforts


	
	Formulate plan for coordinating and integrating assessment efforts in all 4 strands.  Plan for reporting formats and mechanisms for reporting.
	Summarize results from all pilots/Implement plan for reporting and dissemination

Develop institutionalization model: empowered committees; get committee approval
	Retreats for writing PSLOs

College Assembly

AS approval of “Next Steps”


	Self –Study

Analysis of academic program PSLOs and assessment plans
	Self -Study
	Revise Self-Study draft
	Accredita-tion site visit

	General Education
	Develop model for pilot projects.

Continue Pilot A (2nd)
Initiate Pilot B (1st)
	Conclude Pilot A (3rd)
Continue Pilot B (2nd)
Initiate Pilot C (1st)

	Pilot A response: rewrite assessment instrument 

Conclude Pilot B (3rd)
Continue Pilot C (2nd)
	Pilot A response to results: develop handbook

Continue Pilot B

Conclude Pilot C (3rd)


	Finish Pilot B

Start Pilot D (1st)
	Flex activity: Response to GE pilots on critical thinking

Continue Pilot D


	GE Program Coordinator begins
	
	

	Occupational Education


	
	Plan pilot in Occ. Ed. (preliminary planning for nursing)
	Plan pilot in Occ. Ed. (FPM for nursing)
	Implement pilot in Occ. Ed. (nursing pilot completed)
	PSLOs and department assessment plans
	Gather performance data on certification exams.Staff development: rubrics for assessing “performances”

Development of OIR research agenda
	
	
	

	Developmental Education
	Assessment of capstone Eng. 90 and Math 30
	Assessment of capstone Eng.90 and Math 30
	Assessment of capstone Eng.90 and Math 30
	Assessment of capstone Math 30
	Assessment of Math 25 and Eng 90
	Response to assessment: Algebra retreats on pedagogy; revising M25 class activities
	Response to assessment: M25: Japanese Lesson Study
	
	

	Student Services
	
	Retreat for writing SLOs and general assessment info
	Implement pilots in Student Services


	Start pilot in Student Services


	Pilot assessment for the “online” SLO; PSLOs for units
	
	Assessment pilots for Outreach and EOPS
	
	

	Library & Learning Support 
	
	Reading and Writing Center pilot
	
	Convene new L&LSS Committee; develop SLOs
	Approve ISLOs; staff development on lab assessment
	
	
	
	








(Original timeline developed by Assessment Task Force 3/16/04)


