A Brief History of Assessment at LMC

In June of 2002 a number of faculty and administrators attended the American Association for Higher Education Assessment Conference in Boston. Inspired by that conference, faculty returned in August 2002 and successfully passed a resolution in the Academic Senate to form a task force on assessment. That Task Force met for two years to study assessment models at other colleges, consult with experts, and attend other conferences to advance our knowledge and understanding. In March of 2004, the Academic Senate approved the Teaching and Learning Project, a collaborative project of the Senate, administration and student services, charged with coordinating assessment efforts at the college. 

The Teaching and Learning Project is grounded in a professional development approach to assessment, and the people who work on the project represent 5 major areas of the college: developmental education, general education, occupational education, student services and library and learning support services.  This coordinating body began meeting in September 2004. Working to ensure that we would meet accreditation standards by 2008, the TLP monitored the development of “institutional level” student learning outcomes (ISLOs) for each of these 5 areas, and began pilot assessment projects in each. 

As of fall 2006 the locus of control over assessment has moved closer to the people who have the ability to impact meaningful change. Five committees, representing the five areas mentioned above, now oversee assessment of Institutional SLOs in their areas and coordinate plans to respond to the assessment results, i.e. “close the assessment loop”. They are empowered to negotiate research agendas with the Office of Institutional Research to investigate indirect measures of student learning (such as persistence rates), coordinate pilots in the direct assessment of student learning by gathering and evaluating actual student work, and suggest qualitative measures such as focus groups or surveys that would capture student perception of their learning. This shift in committee charge and responsibility was approved by all five committees and the Academic Senate in fall 2006.

A Brief History of Funding Assessment at LMC

Funding for assessment was obtained through the financial planning model process. FPM proposals were approved for teaching communities in assessing critical thinking in General Education ( 03-05); reassigned time for faculty coordinators ( 04 – 06); teaching communities in developmental courses in English and math ( 04- 06); and finally, an on-going budget to fund assessment activities was approved in 2005. 
Development of “Institution-level” Student Learning Outcomes at LMC

1. Developmental Education- The Developmental Education Committee wrote the student learning outcomes for the DE program based on learning outcomes developed by the English and math departments during the Title III work. These learning outcomes also reflect the program’s mission and goals approved by the Academic Senate and accepted by the college administration in 1998 and presented in an updated form in a College Assembly in 2004. These SLOs were approved by the TLP and the Curriculum Committee in SP 05 and presented to the Academic Senate in FA 05 as part of a presentation on the work of the TLP.

2. General Education – The General Education Committee worked on developing the student learning outcomes for the GE program during the 2004 -2005 academic year. Their work was based on the GE criteria as updated in the 1998 revision of the GE model. A close examination of the current GE SLOS will reveal a tight alignment with the criteria as written and approved by Academic Senate in 1998. These SLOs were approved by the TLP and the Curriculum Committee in SP 05 and presented to the Academic Senate in FA 05 as part of a presentation on the work of the TLP.

3. Occupational Education – The Occupational Education Committee, in collaboration with Occ. Ed. department chairs, wrote and approved the SLOs for occupational education in 2005. These SLOs were approved by the TLP and the Curriculum Committee in SP 05 and presented to the Academic Senate in FA 05.

4. Student Services- The Student Services Committee held two retreats in Spring 2005 to develop their approach to assessing student learning outcomes. Their innovative approach to the development of SLO’s focuses on designing overarching SLO’s that apply to all areas of Student Services. This is similar to the instructional program level outcomes: The SLO’s cross the traditional organizational boundaries and unify service units in support of common learning outcomes. ISLOs were collaboratively developed during a series of retreats in fall 2005 and spring 2006.

5. Library and Learning Support Services – The Library and Learning Support Services group is unique in that it did not have a pre-existing committee structure. The TLP sponsored a series of retreats in spring 2006 for L&LSS faculty, staff, and managers. In addition to accepting the charge related to assessment developed by the TLP, the group collaboratively wrote the ISLOs above.
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