DEPARTMENT CHAIR MEETING MINUTES
September 3, 2013
12:30-1:50, Library L109

	Agenda Topic
	Desired Outcome
	Facilitator/s
	Time in
Minutes
	Notes

	Welcome & Introductions

	Introduce new deans and new department chairs
	A’kilah, Nancy and Natalie
	10
	Scott Cabral welcomed the new deans by sharing a karaoke song he authored.

	Counseling Clusters
	Information
	Kevin, Dave, and Natalie
	5
	Natalie shared information on the counseling clusters.  Counselors will be contacting departments to learn more about their assigned program to better direct and serve students.

	Census Rosters, Syllabi,  
	New semester reminders 
	A’kilah, Nancy and Natalie
	5
	Chairs were reminded to match students in seats to the census roster, auditing is not permitted. First day handouts are your contract with the students. Please include specific details about class policies and expectations.

	Department Bylaws
	Share information about the purpose, benefit, and provide an example and template
	Michael Zilber
	10
	Mike shared the importance of having department guidelines. A copy of updated guidelines should be sent to UF and the Office of Instruction. Contact UF for template and examples.

	Evaluation Training
	Update eligibility of faculty to conduct evaluation

	Michael Zilber & Glenn Appell
	50
	Chairs received a PowerPoint training on the evaluation process. 

	Announcements
	
	All
	5
	

	Next Dept. Chair meeting Oct.1 in L109 
	
	
	
	


