DEPARTMENT CHAIR MEETING AGENDA
September 2, 2014
12:30 – 1:50 pm L109

	Agenda Topic
	Desired Outcome
	Facilitator/s
	Time 

	Meeting Notes

	Inspire

	Welcome Back!  

Department Showcase: EMT


	  Dean Team
German Sierra
	12:30 -12:35
12:35 -12:45


	Chairs were welcomed back with an impromptu karoke from Scott Cabral.
Bob stopped by to say welcome and thank chairs for helping reach our FTES goals. We are on track to get some new $. We have to see how we’re doing as a district.

At the end of the meeting German shared info about his department and earthquake safety.

	Teach

	Summary of Feedback from Chairs in May 2014

Plan for 2014 -2015 Meetings
	 Nancy 
A’kilah and Natalie
	12:45 -12:50
12:50 -1:00


	The summary was handed back and Nancy outlined the themes that came out of the feedback. Today is about support. Individual chair meeting invites will go out this week; tech support (Courtney), program review/assessment support (Christina & Tue), prof. dev. Support (Paula) and incorporating their feedback from last semester into our meetings (N, N, A)
A’kilah went over the plan for fall meetings.  A suggestion was made to switch Nov and Dec so program review was more in line with the timeline. A suggestion was made to devout a spring chair meeting to writing Program Review.

	Succeed

	Introducing Courtney Diputado, Technology and Training Coordinator
Questions?
	Courtney
	1:00- 1:10

	Kevin introduced Courtney our new TTC.  She encouraged the group to contact her about all things D2L and educational technology. Her website will be up this week. She is available for 1-1,  department trainings, etc..

	Learn 

	And now, an update from our VP!
· Technology Task Force

· Convocation on Innovation

· Level 2 Remodel

· Questions?
	Kevin
	1:10-1:25
	A task force has been formed to identify standard for updating classrooms. A consultant will be hired and faculty input will be solicited.
Next week a call for proposals will go out for the convocation. It will take place on Jan. 9th at the Concord Hilton. More details to follow.

Measure E will allow us to reorganize our swing space (bookstore, A&R area will be freed up), counselor area will go back to English dept., and a refresh of the Business area not being used.

	Lead

	Assessment Update
Professional Learning Update
	Christina and Tue
Paula
	1:25- 1:35
1:35- 1:45
	Tue reminded chairs how to check cohorts being assessed this year. Any changes to cohorts need to be made NOW. Christina is the CSLO Coordinator for one more semester.  A call was made for a new coordinator to begin in spring 2015. 
Paula introduced herself in her new role as Prof Learning facilitator.  She is on 10 committees and district committees to learn what professional development is needed. She is open to coming to each department to hear prof dev currently in place as well as needs. Clarification was made that Mary Oleson is PDAC chair and plans events, Christine Park is LPG chair who plans flex, while Paula facilitates bringing appropriate prof. dev to LMC.


	Announcements


	Faculty Evaluation Training: Sept. 4
Brown Act Training  Sept. 10
Other?
	
	1:45- 1:50
	Our October meeting will be a visit from the Accreditation team.  Homework is to read Standard IIA. 


