DEPARTMENT CHAIR MEETING AGENDA
Date: February 7, 2017
Time:  12:30-1:50 LIB 109

	Agenda Topic
	Desired Outcome
	Facilitator/s
	Time 

	Follow up Notes

	Inspire: Welcome and Introduction & Share one personal goal for the year.

	· Who is in the room
· Learn what is inspiring our colleagues
	Natalie, Nancy & A’kilah
	12:30-12:40

	

	Teach:  25 Live Event Scheduling

	· What is it
· How to use it

· How it will change my life
	Grace Villegas
	12:40-12:55

	

	Learn: Articulation, Dual Enrollment and Concurrent Enrollment

	· Update on current efforts
· Learn thoughts and ideas from departments
	Natalie, Tiffany Welter, Colleen Grim
	12:55-1:25
	

	Succeed:
Program Review Pulse Check
	· Assessment of current process and progress
· Identify hiccups

· Feedback for next steps
	Nancy, A’kilah & Natalie
	1:25:1:40

	

	Lead: 
Chair roundtable
	· Learn best practices and challenges from Department Chairs
	A’kilah, Nancy & Natalie
	1:40-1:50
	

	Announcements
	
	
	
	


