DEPARTMENT CHAIR MEETING AGENDA:  DRAFT
May 6, 2014
12:30 -1:50 pm L -109

	Agenda Topic
	Desired Outcome
	Facilitator/s
	Time 

	Follow up Notes


	Inspire
Let’s Eat!
And the survey says?
 
	Full bellies and the happiness that the end (of the semester) is near.

	Natalie
	12:30 -1:00
	

	Lead

Deans as leaders: What is helpful to you?


	Constructive feedback on Chair meetings and leadership
	A’kilah

Nancy

Natalie
	1:00-1:15
	

	Succeed 
Welcome Incoming Chairs

	Recognition of new leadership

	 A’kilah

	1:15-1:25

	

	Teach 
What can we learn from each other? 

	Self-report of highlights and achievements in your units.
	Nancy


	1:25-1:45


	

	Announcements
	
	All
	1:45 – 1:50
	

	
	
	
	
	


