DEPARTMENT CHAIR MEETING AGENDA:  DRAFT
April 1 , 2014
12:30 -1:50 pm L -109

	Agenda Topic
	Desired Outcome
	Facilitator/s
	Time 

	Follow up Notes


	Inspire
That’s incredible! 
 
	To inspire awe and wonder. 
	Ken and Curtis
	12:30 -12:40
	

	Succeed 
Works for me!
	To re-imagine program review and planning.
	Nancy

	12:40 – 12:50

	

	Lead
Work for me, please.
	Successfully build robust adjunct teaching staff, from recruiting through hiring. 
	A’kilah 
Sandi

Kathy
	12:50 – 1:20

	

	Teach 
How does this work?

	Streamline the process from hiring to actual teaching assignment. 
	Nancy
Sandi
	1:20-1:45

	

	Announcements
	
	All
	1:45 – 1:50
	



