Los Medanos College
Department Chair, Dean and VP Meeting
May 3, 2022

2:15-3:15

Join Zoom Meeting: https://4cd.zoom.us/]/97589951638?pwd=a25qUUNRK310SkdMa2ZsazVOZ2h0QT09

Phone: 1 (669) 900-6833
Meeting ID: 975 8995 1638
Passcode: 364423

SEM Guiding Questions: What is best for our students? Are we ensuring that LMC is and equity-centered institution? Do our policies,

procedures and practices advance, or deter, student success?
SEM Working Groups:

Strategic Scheduling  Curriculum Analysis Integrated Student Support and Retention

SEM Meetings: 1% & 3" Tuesday 3:15-4:30

Distance Education

Guided Pathways Pillars:

1) Clarify the path 2) Enter the path 3) Stay on the path 4) Ensure Learning
Agenda Topic Facilitator/s Time Notes

1. | Welcome & Announcements All 5 minutes

2. | English 95- course retirement and removal from catalog | Morgan, Marci, 5 minutes

and Sara

3. | TimelyCare Presentation Jeffery Benford 10 Minutes

4. | Math Department: AB705 updates Marie Magante 10 Minutes

5. | Student Equity and Achievement Plan Data Summary Chialin Hsieh 10 Minutes

6. | Graduation Robing Update Natalie Hannum | 10 Minutes

7. | *Study Slam: Saturday Special & final week schedule Sandra Mills 10 Minutes

*Tutoring for fall
8. | Q&A All
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