
Los Medanos College 
Department Chair, Dean and VP Meeting 

March 1, 2022 
2:15-3:15 

 

Join Zoom Meeting 
Meeting ID: 975 8995 1638 

Passcode: 364423 
+16699006833,,97589951638# US (San Jose) 

SEM Guiding Questions:  What is best for our students? Are we ensuring that LMC is and equity-centered institution? Do our policies, 
procedures and practices advance, or deter, student success?  
SEM Working Groups: 
Strategic Scheduling     Curriculum Analysis              Integrated Student Support and Retention            Distance Education 
SEM Meetings: 3rd Tuesday of each month. 2:00-5:00pm 

Guided Pathways Pillars: 
1) Clarify the path                 2) Enter the path          3) Stay on the path            4) Ensure Learning 

 
 

Agenda Topic Facilitator/s Time  
 

Notes 

1.  Welcome & 
Announcements 

All   

2.  Program Review 
Template 

Chialin 10  

3.  Student Preference 
Survey 

Chialin 10  

4.  Fall 2nd Draft Schedule- 
review modality and 
CyberSession 

Aprill 10  

5.  Degrees that are fully 
online, including 
Brentwood Center fully 
online programs 

Aprill 5  

6.  New Program Summit Dennis 5  

 Q&A    


