
Los Medanos College 
Department Chair, Dean and VP Meeting 

February 2, 2021 
2:15PM-3:15PM 

Join Zoom Meeting 
https://4cd.zoom.us/j/91480097405?pwd=N01jdmxxRjNJeG1UK1ZLMGdPb0IyQT09 

Meeting ID: 914 8009 7405 
Passcode: 136504 

One tap mobile 
+16699006833,,91480097405# US (San Jose) 

 

 

 

Item 
# 

Agenda Topic Facilitator/s Time  
 

Follow up Notes 

1.  Welcome & Introductions 
New Department Chairs? 

All 2:15-2:20  

2.  Student Complaints/Appeals: If it is 
predictable it is preventable. 

• Course Syllabus to reduce Student 
Complaints 

• Zoom Security to reduce Zoom 
bombing 

 

Dean Team 2:20-2:30  

3.  Student Conduct in the Virtual World Dave 2:30-2:35  

4.  Faculty Recruitment Update- additional 
outreach and virtual job fair. 

Natalie & 
Ryan 

2:35-2:40  

5.  Summer and fall scheduling update Ryan 2:40-2:45  

6.  Reassign Time Process Natalie 2:45-2:50  

7.  GP, SOAA and Pathway Pilot Project 
Update 

Sally & Chialin 2:50-3:00  



 

 

 

8.  Open Discussion- pain points and supports 
needed 

Department 
Chairs 

3:00-3:15  

9.  Next Meeting: March 2, 2021    


