Institutional Development for Equity and Access (IDEA) 

MINUTES
DATE: September 15, 2016

TIME: 2:30pm – 4:00pm 

LOCATION:  Library Conference Room (L-105)
                                  PRESENT:  Dave Belman (Manager), Tess Caldwell (Faculty), Natasha Garcia (Student), Ruth Goodin (Ex-Officio Non-Voting), Tamara Green (Staff), 
                                                        Erlinda Jones (Faculty), Marques McCoy (Staff), John Nguyen (Staff), Jamila Stewart (Staff),  
	Item #
	Topic/Activity
	Lead
	Outcome

	1. 
	Welcome and Introductions
	Dave
	As this was the first meeting of the semester, introductions were done all around.  

	2. 
	Agenda and Minute(s) Approval
	Dave
	Jamila pointed out that a standing agenda item (Equity Issues on Campus) was missing from this months’ agenda.  Dave said this was an oversight that will be corrected for future agendas.  Erlinda moved to approve the Agenda; Tamara seconded.  There were no Minutes from the previous meeting to approve.

	3. 
	Public Comment / Brief Announcements
	Dave
	Tamara commented on the festivities centered around Constitution Day, asking if there were any dissenting views?  Ruth suggested a “safe space” where students felt comfortable to express multiple perspectives. John said students had responded positively on the Free Speech board Student Life hosted in the Quad.  Dave reported that we are required by law to acknowledge Constitution Day because we receive federal funds.  Jamila suggested holding a student forum event involving teachers, athletes, and other students to discuss issues based around the Colin Kaepernick topic that’s been in the news.

	4. 
	Brief History of IDEA
(Purpose, History, and Previous Work)
	Erlinda
	Erlinda informed the group that IDEA Committee was founded in 2005, and came about in response to various community colleges getting together to talk about diversity issues on campuses.  Retreats, brown bags, FLEX workshops and the Black Scholars Taskforce were held in an effort to address and develop action items.  There has been an on-going need to balance work on developing programs and work on policy issues.  The Theory of Change (see handout) was created in 2009 and other committees began to form to address diversity issues since that time (Shared Governance, EEO, SEP).  IDEA is now considering its future purpose and directions.

	5. 
	Review of Current Committee “Charges”* & Identification of Specific 2016-17 Actions

Review of Current Committee “Charges”* & Identification of Specific 2016-17 Actions

(Continued)
	Dave

Dave
	CHARGES: (See back of Agenda)
1. Reviewing institutional language with an equity lens.

Ruth said the Master Plan will be reworked this year and that equity should be intentionally embedded in that plan. Erlinda said IDEA needs to work closely with Planning Committee and Program Review to be sure equity is included there as well.  Members from IDEA should try to be part of the interview committees for both the Dean of Institutional Equity & Inclusion position and the Senior Dean of Planning & Institutional Effectiveness position.  Ruth will check with Bob regarding that process.  Tamara will check with Linda Kohler about being part of the Equity interview committee.  A member of EEO Committee should also be involved.  IDEA should keep a running list of equity projects that get “stalled”, and work to keep moving them forward.  Dave said he would follow-up on the Religious Observance policy.
2. Identifying diversity issues on campus and expanding student awareness and understanding of the value of being part of a diverse college community.  Strategies and methods include……
Campus climate surveys are often used to assess issues on campus.  Should possibly be led by Ruth’s office, with involvement of IDEA, Dean of Planning, and LMCAS. Natasha suggested contacting other schools for examples of what methods they use to promote diversity.  Suggested Ted Talks.  Marques said we need to create a level of comfort for students to speak candidly about issues….and know that results will follow.  Student Life Office is holding “A Place to Talk” dialogues with students.  
3. Conduct an equity analysis of LMC programs.  A campus inventory including staffing, types and amounts of funding, physical space allocation, students served, etc. as a tool to advance….
Erlinda suggested a “campus walk” with a checklist to assess the cultural inclusion of our campus.  Includes type of artwork displayed, languages posted, disability access, etc.  It was suggested that an external evaluator could help with this charge. Ruth will provide the “campus walk” hand-outs for review at the next meeting.  
Staffing/funding for programs on campus varies greatly. Dave used UMOJA budget cuts as an example of how equity programs aren’t always fully supported.  Ruth suggested getting a list of equity program budgets and identifying factors that determine how those are awarded.  Said she would be willing to find the funding sources for these programs.  Next meeting will include time for brainstorming “programs” (with a goal of then requesting budgets for each.
4. Provide recommendation to College President on awarding Student Equity Plan Mini-Grants.

Ruth said that Equity Professional Development has $10,000 to offer for mini-grants, and PDAC has $4,000 to offer.  There is $39,000 to spend by the end of June on IDEA mini-grants.  Ruth suggested reworking the IDEA application form with a link that would redirect folks looking for professional development or PDAC project money to a separate application.  A vote was taken and a decision made to leave the IDEA mini-grant funding at $5,000 per mini-grant.  As noted on the Agenda, 2-3 IDEA Members are needed to comprise the Mini-Grant Subcommittee.  Tamara Green, John Nguyen, and Dave Belman agreed to fill this role.

	6. 
	Consideration of Additional “Charges”
	Dave
	Item tabled for later discussion.

	7. 
	Identification of Leads/Work-Groups for “Charges”
	Dave
	See item #5.

	8. 
	Committee Vacancies (Recruitment) & 
Co-Chair Selection
	Dave
	Dave made the group aware that there was an opportunity to Chair/Co-Chair the IDEA Committee and noted that IDEA uses a staggered Co-Chair model.  Ruth said she had conflicting feelings about participating at that level.  She felt Co-Chairing could end up being a conflict of interest because her position as Dean of Equity reports directly to the President.  This could potentially put her at odds with the Committee.  She will continue to attend, but not be an official member of the Committee.  A poll of the attendees present did not result in anyone coming forward to Co-Chair.  Dave will put this topic back on the agenda for next month’s meeting.    

	9. 
	Mini Grant Proposal Review & Recommendations
	Dave
	 No mini-grant requests to review.

	10. 
	“Office of Equity & Advancement” Updates
	Ruth
	Ruth announced that Eric Sanchez has been hired into the role of SEP Coordinator as on Out of Class assignment through February 2017.  A new Dean of Equity should be in place by then (announcement for that job is slated to go out in early October).  The SEP evaluation is moving along nicely and they’re starting to gather meaningful data.  Tess announced that she and Janice are working on putting together workshops that will be open to everyone (Equity Office Hour).  Joellen Hiltrbrand is coming to the next meeting to talk about Basic Skills Grant.

	11. 
	Future Agenda Items

· Basic Skills Transformation Grant Presentation (October)
	Dave
	Future Agenda Items proposed and scheduled



Note-taker: Crystal Stahl






* Handouts: IDEA Committee Charges
                        IDEA Committee “Theory of Change”
Future 2016-17 Meeting Dates:





October 20


November 17 (SS4-409)


December 15


February 16


March 16


April 20


May 18








