


Institutional Development for Equity and Access (IDEA) 
Minutes
DATE: February 15, 2024
TIME: 2:30 – 3:50pm
LOCATION:  Pittsburg Campus L-105
Brentwood Campus BRT-125
Zoom:
https://4cd.zoom.us/j/84294452433


	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Roll Call/Call to order
	M. Crain
	5
	Quorum established

	2. 
	Public Comment & Announcements
	All 
	10
	Galentine’s event is on 2/15
Lunar New Year Celebration 2/20
Love & Basketball event 2/21
The BHM kick-off event on 2/13 was a great success; over 180 people in attendance

	3. 
	Agenda and 11.16.23 Minutes Approval
	M. Crain
	15
	2.15.24 Agenda:

R. Armendariz moved to approve with the addition of R. Pederson on NACCC item
N. Trager seconded
Agenda approved: 5-0-0

11.16.23 Minutes:

L. Litowitz moved to approve
N. Trager seconded
Minutes approved: 4-0-1
E. Jones abstained

	

	4. 
	Focus Group - Participatory Governance Assessment Task Group  
	All
	30
	Committee gave feedback for the task group assessment, discussing how IDEA supports the mission of the college, our most significant achievements in the last 2 years, and what IDEA does well.
	

	5. 
	NACCC Employee Survey Results
	R. Armendariz and R. Pedersen
	10
	A brief overview of the most recent NACCC survey results was shared via slides. Committee will discuss further at our next meeting. 
	

	6. 
	Future Agenda Items
	All
	5
	Mini-grants, NACCC survey
	


Attendees: Myles Crain, Catt Wood (non-voting), Lindsay Litowitz, Nicole Trager, Erlinda Jones, Rosa Armendariz Guest: Ryan Pedersen
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