Institutional Development for Equity and Access (IDEA) 

DATE: April 20, 2017
TIME: 2:30pm – 4:00pm 

LOCATION:  Student Services Conference Room (L-105)

	Item #
	Topic/Activity
	Minutes

	1. 
	Welcome and Introductions
	Welcome and Introductions

	2. 
	Agenda and Minute(s) Approval
	Move to approve Agenda and 2/16/17 minutes.

	3. 
	Public Comment 
	Dave Belman shared that LMC will be serving as a mentor through the Foundation for Student Success for three colleges from AZ, CO, and WA  to share experiences with supporting Latin(x) and African American students. Janice Townsend shared that a FAM faculty participant has spoke highly of the LMC Equity Hour program to DVC staff during an interview.

	4. 
	Comprehensive Program Review Equity Infusion
	Introduction of materials by Sabrina Kwist. Eric Sanchez shared data and practice from DeAnza College which includes disaggregated data on non-completers/”withdrew”, gender, age and ethnicity. A brief overview of the history of the last comprehensive review process was explained by Dave Belman. The common themes in each template was to link and address the need for disaggregated data for every unit at LMC. A collective decision was made to work in groups on the three Comprehensive Program Review templates for Administration, Student Services and Instructional Programs. The feedback will be collected and sent to the Equity & Inclusion Office, this will then be presented to the Planning committee.

	5. 
	Student Religious Observance 
	Future agenda item

	6.  
	Committee Charges 

· Review Campus Vision Statement

· Review Campus Values
	Discussion on the charges to review campus mission and values ended in a recommendation to update/rewrite values that represent the current college trajectory and infuse equity and inclusion. The current mission and values appear outdated in regards to where the college is moving with the Student Equity Plan. Examples from DeAnza College were reviewed and it was noted that LMC’s current mission and values would be difficult to adhere to when there are clear statements in regards to diversity, inclusion and equity from other colleges. The work of the writing would be a collaborative effort with IDEA in which IDEA can assist in the writing of diversity, inclusion and equity. A request from LMCAS representative questioned the committee if there is any item to take back to their senate. One area where inequities can be investigated surround the mis-treatment of DSPS students by faculty members was brought up by the student representative, Tammy Smith. Coaching on how the Equity Plan focus groups can The committee’s response was to take the Comprehensive Program Review and ask the Student Life / Student Senate to bring back questions or recommendations on data to collect from students that would aid in improving their college experience. 

	7.  
	Campus Equity News/Issues
	NA 

	8. 
	Future Agenda Items
	Student Religious Observance. 


Chair: Nicole Trager (Faculty, Non-Voting) 
Members: Janice Townsend (Faculty), Erlinda Jones (Faculty), Jamila Stewart (Staff), Catt Wood (Staff),

Dave Belman (Manager), A’kilah Moore (Manager), Eric Sanchez (Staff), Tammy Smith (Student), Azuka Atum (Student) 
