Institutional Development for Equity and Access (IDEA) 

Minutes
DATE: September 17, 2015

TIME: 2:30pm – 4:00pm 

LOCATION:  Office of Instruction Conference Room (L-105)
Present: Erlinda Jones, Adeirawo Origunwa, Jamila Stewart, Gail Newman, Demetria Lawrence, Tara Sanders, Rosa Armendariz, Ryan Pedersen, Nicole Almassy 
Guests: Nicole Trager, Carol Rogers, Marie Arcidonio, Students

	Item #
	Topic/Activity
	Outcome

	1. 
	Welcome and Announcements
	All feel welcome



	2. 
	Agenda and Minute(s) Approval
	Motion to approve by Jamila; Gail seconds agenda approved

No minutes from May

	3. 
	Letter to Counseling Department
	Draft of letter to counseling dept asking that they prioritize MESA and Umoja counselors.

Box 2A has been extended to Thursday, Sep. 24

Letter to be sent to Dean Jeffery Benford, Co-chairs Counselor, Counselor Presenters Marco Godinez and Laura Subia CC: Deans over the programs, A’kilah Moore and Dave Belman

Signed by Co-Chairs on behalf of IDEA

Jamila moves to approve with edits, Demetria seconds
Vote: 7 approve, 0 disapprove- Passes Unanimously 

	4. 
	Charges/Activities for 2015-2016
	Last year we had subcommittees:  
Mini Grants: Continuing contingent on funds

Reviewing institutional language with an equity lens

Tara Dale volunteered to co-lead.

IDEA Support needs: last year this group met; were told by Bob that Dave Belman is the manager and Crystal Stahl is administrative asst. assigned to help; however, those positions are not formalized. 

Hiring Tool Kit-completed but follow through in dissemination, use and availability needs to be addressed. How does someone access it? P drive? Advertise it on IDEA, HR, EEO, Office of Instruction; hiring training; mention to Gene Huff for the district to consider; ask the EEO committee about this (Rosa)
New Charges to consider:

1. Explore how to conduct town hall to discuss racially charged current events

     Innovation Grants-Marie A is working on a grant that IDEA may want to be involved in as well.

     Both student centered and faculty/staff centered

   Talk to PD coordinators 

   Focused flex; debate team

2. Equity Analysis of our Programs

    Looking at how our programs are funded

    Advocate for under supported programs

	5. 
	Student Equity Mini Grants
	$15,000 to be spent by December. Only have about $2500 left.

a. Special Guests: Marie Arcidonio. British Parliamentary Debate Tournaments are not local. Increase in interest of students and increase in Transfer rates. Claremont is now national tournament and has a community college award. Three students presented. Richard, Sergio, Yasmin. 23 students, 14 women. Debate is generally male dominated. LMCAS granted the speech team funds and allowed them to go to Alaska. College granted one time funding for release funding for coaching hours. 5th year that program is running. 

Committee recommends that the Speech Team provide more relevant demographic data when submitting future proposals to address students who are underserved; To consider piecing together funds and creating a committee to choose who attends tournaments - including students who aren’t ready to debate but would be good for them to be exposed to the debates. 

b.Special Guests: Nicole Almassey and Carole Rogers. Uniforms budget has been cut due to end of HSI grant, 3SP cannot fund uniforms. Uniforms help students in the Student Services Building become easily identified, which is a challenge because they are peers. Uniforms also allow the student ambassadors to take on a different demeanor. Incoming graduating seniors and families appreciate being able to easily identify students and identification helps to promote campus jobs. 

Committee did not recommend funding as the activity of new uniforms could not be clearly linked to improved equitable outcomes.

c.Special Guests: Christine Kromer. Asking for funding for the reserve library. Asked around for additional funding. STEM grant has funded any STEM books. Helps underserved and low-income students. 

Committee recomends funding if funds are available.

d. HBCU Fair Committee recommends funding up to our remaining funds. Committee also recommends exploration of using high school buses rather than renting buses.

e.Demetria moves to approve the recommendations for funding.  Ryan 2nds the motion. 

Passed unanimously

	6. 
	Campus Equity News
	Informed



	7. 
	Next Meeting
	Future Agenda Items Placed on October 15th Agenda


Note-taker:
Adeirawo Origunwa





