


Institutional Development for Equity and Access (IDEA) 
MINUTES
DATE: May 21, 2020
TIME: 2:30 – 3:50pm
LOCATION:  Zoom

Attendees: Chair: Catt Wood (Staff), Co-Chair: Nicole Trager (Faculty), Teresea Archaga (Manager), Erlinda Jones (Faculty), Jamila Stewart (Staff)
Sabrina Kwist (Ex-Officio Non-Voting), Christian Ortiz (Student) Guests: Morgan Lynn, Dana Tejada
	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Welcome and Introductions
	C. Wood
	5
	

	2. 
	Agenda & Minutes Approval
	[bookmark: _GoBack]All
	5
	Agenda: 
· N. Trager moved to approve
· C. Ortiz second
· Approved: 4-0-0
4.16.2020 Minutes: 
· N. Trager moved to approve
· C. Ortiz second
· Approved: 4-0-0

	3. 
	Public Comment
	All 
	15
	N. Trager brought up racist zoom-bombing incidents at LMC and recommended the topic be added to future agendas. S. Kwist suggested IDEA in conjunction with OEI might come up with best practices for addressing these incidents in the classroom. S. Kwist shared that laptops and technology are available to loan to students over the summer. T. Archaga announced the June 1st drive-through community food bank distribution.




	4. 
	Curriculum Committee Proposal
	M. Lynn
	20
	M. Lynn as new Curriculum Committee Chair requested IDEA’s feedback/thoughts on infusing equity into the Curriculum Committee’s membership and processes, and whether a representative specifically for equity should be added to the committee. How could IDEA assist in finding candidates for the equity position on Curriculum Committee? E. Jones expressed our hope that everyone on Curriculum Committee would be viewing the process through an equity lens, not just one appointed member. N. Trager suggested maybe IDEA should create a toolkit for Curriculum Committee like we did for EEO, both for departments creating curricula and for the committee itself after submissions are made. M. Lynn liked the toolkit suggestion but felt a designated committee member would have a stronger voice to champion equity. S. Kwist acknowledged that this will be a phased culture shift within the college. C. Wood said the topic would be added to future agendas for further discussion.

	5. 
	Thinking about a Proactive Service Model
	All
	20
	C. Wood mentioned the survey of students who dropped in spring semester. They would like to see more one-on-one engagement with students in summer and fall. C. Ortiz confirmed that students really appreciated when employees reached out to them directly one on one during the campus closure. E. Jones asked what the strategy should be. C. Wood suggested assigning employees to specific groups of students to email and reply to one on one. N. Trager utilized a google voice account to text MESA students in spring to check in with them. S. Kwist invited IDEA to author a list of concerns related to the survey which could be shared with President’s Cabinet. She shared that the transition and survey had been topics at President’s Council.

	6. 
	Future meetings
	All
	4
	C. Wood proposed an unofficial IDEA meeting in both June and July for those interested. They will email suggested dates to the group.

	7. 
	Future Agenda Items
	All
	2
	· Curriculum Committee
· remaining Brown Act discussion
· proactive service model ideas



	







