


Institutional Development for Equity and Access (IDEA) 
AGENDA
DATE: April 21, 2022
TIME: 2:30 – 3:50pm
LOCATION:  Zoom
 https://4cd.zoom.us/j/92268670862

Attendees: Co-Chair: Catt Wood (Classified Professional), Co-Chair: Nicole Trager (Faculty) Members: Jamila Stewart (Classified Professional), 
[bookmark: _GoBack]Teresea Archaga (Manager), Erlinda Jones (Faculty), Adrianna Simone (Faculty alternate), Antonio Moore (LMCAS), Guests: Mark Lewis


	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Roll Call/Call to order
	Catt
	5
	Quorum established

	2. 
	Public Comment and Announcements
	All 
	5
	The APIDA event is taking place 4/21/22 while IDEA is meeting. 
The LMC Marketplace will be getting a new delivery next week 4/25/22.

	3. 
	Agenda and 3.17.2022 Minutes Approval 
	All
	5
	Agenda:

N. Trager moved approval
A. Moore seconded
Agenda approved 5-0-0

Minutes for 3.17.22:

A Moore moved approval
E. Jones seconded
Minutes approved 5-0-1 
(J. Stewart abstain) 

	4. 
	Campus Social & Ribbon cutting report out (Reflection Space promo)
	All
	10
	Many tours of the new Student Union were given at the ribbon cutting event. The campus social had a big turnout. Students enjoyed the games LMCAS purchased for the social.

	5. 
	NCORE applications report out
	Catt/Nicole
	5
	IDEA would like to hear a report-out next semester from those attending NCORE 2022.

	6. 
	Guided Pathways updates
	All
	5
	SEM 2.0 which will be meeting over the summer is Guided Pathways focused. 

	7. 
	Culturally Relevant Pedagogy Round Table Event w/ students
	Catt
	10
	Student involvement is important. We hope to get LMCAS’ participation and have them help us recruit students in the fall. LMCAS elections are currently taking place (4.2022) Proposing a FLEX for Spring is our current timeline for this event. We will discuss it further at our September meeting.

	8. 
	Student Preference Survey Results
	All
	15
	Course success data is very different from the survey results with Latinx and African American success rates suffering the most.

	9. 
	Cultural Competency Semester-long Event Fall 2022
	All
	15
	Catt will speak with the Classified Senate about partnering on Cultural Empowerment events for 2022-2023

	10. 
	Future Agenda Items
	All
	5
	Future agenda items proposed and scheduled











