Institutional Development for Equity and Access (IDEA) 

MINUTES
DATE: April 21, 2016

TIME: 2:30pm – 4:00pm 

LOCATION:  Library Conference Room (L-105)

       Present:   Tess Caldwell, Marco Godinez, Ruth Goodin, Tamara Green, Julio Guerrero, Erlinda Jones, Morgan Lynn, Crystal Stahl, Jamila Stewart, 

                            Janice Townsend, Nicole Trager,  

     Guests:      Sharon Goldfarb, Christine Kromer, Tue Rust, Eric Sanchez, Myra Snell, Jamari Snipes (LMCAS Senator)   
	CURRENT ITEMS
	

	Item #
	Topic/Activity
	Lead
	Outcome

	1. 
	Welcome and Announcements
	All
	Several guests were attending as applicants of Equity Mini-Grants.  All were welcomed.  

	2. 
	Agenda and Minute(s) Approval
	Erlinda
	February and March minutes were up for approval.  Erlinda asked that the following change be made to the March minutes:
In Item 4, sentence beginning “Erlinda read an e-mail…..” will be changed to read “Erlinda read part of an e-mail from Myra Snell addressing the concern that students that are “undecided” on their majors are being put on the wrong path with the accelerated math.  The email said that colleges doing the accelerated math are showing an elimination of the achievement gap for African American students.”  March minutes will be changed to reflect this edit.  Erlinda motioned to approve all minutes; Janice moved to approve, Tamara seconded.  Minutes were approved.



	3. 
	Mini Grant Update


	Tamara
	Tamara reported that 4 mini-grants were approved in March.  The sub-committee recommended that the following mini-grants be approved for April:
    1.  22nd Gospel Celebration -.$5430.50.  Janice said this event 

had gone through as a RAP proposal in prior years. 

    2.  Brentwood English Lab - $6500.00.  Will support 1 faculty and some peer tutoring.  Will seek future funding from BSI and/or RAP.

    3.  Fall Tupac Hiphop Festival - $5430.50.  Began as UMOJA project, but has morphed into 2-day UMOJA/English Dept. event with workshops.  Will do survey and focus groups at the end to evaluate whether students thought it was culturally relevant. 

Recommendations for non-approval were:

    1.  Tom Brown - (Eric Sanchez spoke on behalf). Agreed that it was a professional development project.  Mini-grants cannot fund PD, so  Janice offered to follow-up with Eric on PD funding.
    2.  Nursing Diversity – (Sharon Goldfarb spoke on behalf) Involved membership fees….SEP can’t fund membership fees.  Ruth said the committee needs to better define PROGRAM development vs PROFESSIONAL development.  Janice gave Sharon a hand-out re: Equity Core Team Leadership Training w/Veronica Neal (workshop).
    3.  Visiting Artists – Wasn’t clearly defined which subgroup of students would be served.  Also a question about the number of students that would be served.
   4.  Acceleration for Equity in STEM – (Myra Snell spoke on behalf of Julie von Bergen).  Appeared to be a PD activity, no SEP funds allowed for PD.
Tamara made a motion to approve all recommendations, with the condition to cross-check all projects with RAP proposals for duplication.  Will reallocate any duplicated funds.  Janice seconded.  All approved.

	4. 
	Math Placement/Acceleration Changes and Impact on Equity
	Ruth/Erlinda
	Myra Snell and Tue Rust attended to address this topic.  Myra said she has met with many folks in the school-wide community on this topic, and the Fall changes for math requirements at LMC came from the changes at USC & UC.  Hand-out was provided showing that over ½ of all African American males placed into low-level math classes, making it less likely for them to complete math requirements for degree or transfer.  With the new policy change, students will meet with a counselor to determine what they would like to major in.  If they express any type of interest in a MESA/STEM field, they will be directed to the higher level math path.  If they have successfully passed Algebra I in high school, they will automatically be eligible to take the higher level path if they choose. If they know they aren’t interested in any math/science field or they are undecided on a major, they will be directed to the accelerated path.  If they change their minds at any point, they can take one semester of Math 29, and then start taking transferrable math classes.  The Accuplacer Assessment will only be used for students who can’t provide a transcript or who want to improve a prior score.  The process is moving in the direction of self-reporting, which has proven to be historically accurate.
The committee spent a great deal of time discussing this topic and it all came down to basically 3 schools of thought.

1.  Those who thought it was a good idea to spare students who know they don’t want to major in math/science fields from having to unnecessarily take higher level math classes.

2.  Those who thought it was blocking students of color from math/science fields by placing them on the wrong math path.

3.  Those who saw the validity of both sides.
Tue said the committee had given him a lot to think about in terms of how to resolve this situation in order to best serve both sides.  


	5. 
	Office of Equity and Advancement


	Ruth
	Not discussed.

	6. 
	Equity Initiatives

         IDEA Charges

         SEP 

         EPLF
	Erlinda

Tamara

Janice/Morgan


	Not discussed.


	7. 
	Campus Equity News
	All
	Not discussed.


	8. 
	Next Meeting
	All
	May 19, 2016 from 2:30-4:00 PM in Room L-105


Note-taker: Crystal Stahl






