Institutional Development for Equity and Access (IDEA) 

MINUTES
DATE: March 17, 2016

TIME: 2:30pm – 4:00pm 

LOCATION:  Library Conference Room (L-105)

       Present:  Dave Belman, Marco Godinez, Ruth Goodin, Tamara Green, Erlinda Jones, Christina Goff, Eva Monteverde, Tara Dale Sanders, Crystal Stahl, 

                           Jamila Stewart, Nicole Trager,  
     Guests:  Christine Kromer, Joel Nickelson-Shanks, Scott Warfe  

	CURRENT ITEMS
	
	

	Item #
	Topic/Activity
	Lead
	Time 
	Outcome

	1. 
	Welcome and Announcements
	All
	 
	Went around the table and everyone introduced themselves. 

	2. 
	Agenda and Minute(s) Approval
	Erlinda
	 
	Agenda:  Item #4 on agenda changed to reflect Jamila as the lead.  Motion to approve agenda by Tara, seconded by Nicole, approved unanimously.
Minutes:  Were not available for approval.  Will be approved at next meeting.

	3. 
	Current Charges:  Volunteering and Planning
	Erlinda
	 
	Erlinda sent e-mail to group listing charges identified at February meeting, which included:
1.  Reviewing institutional language with an

      equity lens.
Tara Dale reported that this will be a huge task requiring many hands (possibly form committee?)  Task will involve not only looking at language in sources that currently exist, but being intentional about ones yet to be created.  She has contacted Janice Townsend and Morgan Lynn about being involved, and will work with Ruth to determine where to start.  She will also reach out to students for their input.  Theo Adkins (via e-mail) and Tamara Greene also offered to help with this.  
2.  Identifying diversity issues on campus….
Tamara offered to take the lead on this and reach out to students for their input.  Christina, Nicole and Joel also offered to help.  Dave volunteered all of Student Life to help.  Tara said students want more forums to discuss these issues.  Christina said library is trying to connect with students regarding types of messages they receive, how they receive them, where they receive them, and what their options are.
3.  Campus inventory…..
Involves reviewing campus policies with an equity lens.  Ruth expressed an interest in this and Nicole offered Ryan Pedersen’s name as someone who might help.  Erlinda will e-mail Ryan.
4.  Equity Mini-Grants
See minutes under Agenda Item #6

	4. 
	Math Placement/Acceleration Changes and Impact on Equity
	Jamila
	
	Jamila reported that one outcome of the new Accelerated Math program is that it is eliminating African American students from STEM fields because it is designed to skip higher level Algebra.  Goal of program was to eliminate unnecessary math classes for students not majoring in STEM fields.  Perception by some is that program was implemented because “African Americans can’t do algebra”. Erlinda read an e-mail from Myra Snell indicating that students who are “undecided” on their majors are being put on the wrong path with the accelerated math.  Erlinda asked “how should IDEA address this issue”?  Christina said the Math Developmental Education Committee should hear this information and suggested that the Basic Skills Committee might be the best group to present it to them.  She also suggested that if there is actual data showing that students are being negatively impacted, a component could be written into the BSI grant that would allow them to choose a different pathway. Ruth suggested putting a small group together to talk with the Math Development Education Committee and also said this should be discussed with JoEllen Hildtbrand for inclusion in the STEM grant.  Erlinda will keep this Agenda Item on the agenda for next month’s meeting.

	5. 
	Office of Equity and Advancement


	Ruth
	
	No discussion.  Put on next month’s agenda.

	6. 
	Mini Grant Update


	Tamara
	
	$33.000 is available for mini-grants.  9 proposals were submitted this round.  Subcommittee met and came up with recommendations for IDEA.  Proposals moved forward were:
1.  Foster Youth Success Community
Seeking $6000, submitted by Connie Woods and Eva Monteverde.  Committee recommends funding $2000 now, and revisiting remaining expenses for possible funding.
2.  LMC Library Textbooks on Reserve
Seeking $3500, submitted by Christine Kromer.  Christine said Library will do RAP for this funding next year, and Dave said LMCAS will put this expense back in their budget for 2017-18.  Committee recommends funding full amount.
3.  LMC Food Pantry 
Seeking $5000, submitted by Joel and Scott Warfe. Committee liked the idea but SEP does not allow the purchase of food to be given away.  Based on this criteria, committee was unable to recommend for funding.
4.  Brainology /School Kit
Seeking $6000, submitted by Scott Warfe.  Subcommittee had not reviewed prior to this meeting. $6000 buys a one-year license for the software, renewal would be $3000. Committee did not have time to adequately discuss proposal….no decisions were made regarding funding.
5.  Where Did We Sit on the Bus?
Seeking $5000, submitted by Nick Garcia.  Committee did not have opportunity to discuss.
6.  Tom Brown: Strengthening Community in Support of Success
Seeking $6200, submitted by Eric Sanchez & Linda Kohler.  Late submission….not clear if Committee will accept for this round of funding.
Because Committee was unable to fully discuss all proposals, more review will be needed before recommendations for funding can be submitted to Bob.

	7. 
	Equity Professional Development
	Janice 
	
	No discussion.  Put on next month’s agenda.



	8. 
	Student Equity Plan Update
	Tamara
	
	No discussion.  Put on next month’s agenda.



	9. 
	Campus Equity News
	All
	
	No discussion.  Put on next month’s agenda.



	10. 
	Next Meeting
	All
	
	Next meeting will be held on April 21, 2016 from 2:30-4:00 in Room L-105.


Note-taker: Crystal Stahl





