Institutional Development for Equity and Access (IDEA) 

AGENDA
DATE: February 18, 2016

TIME: 2:30pm – 4:00pm 

LOCATION:  Library (L-105)
        Present:  Dave Belman, Tamara Green, Erlinda Jones, Margaret Kenrick, Morgan Lynn, Crystal Stahl, Janice Townsend

	CURRENT ITEMS

	Item #
	Topic/Activity
	Outcome

	1. 
	Welcome and Announcements
	Announcements

Erlinda informed the group that Alicia (formerly Ade) has stepped down from her role as Co-Chair of the committee.  Erlinda will continue to serve as Co-Chair, but wants committee to start thinking about who will serve next year.   Also wants committee to start thinking about soliciting new members.  Tamara expressed her willingness to possibly fill the role of Co-Chair. 

	2. 
	Agenda and Minute(s) Approval
	Approval

Motion to approve November 19, 2015 minutes by Dave.  Seconded by Janice.   Approved unanimously.

	3. 
	Discussion of relationships between IDEA Interim Dean of Institutional Equity & Advancement and Interim Student Equity Plan Coordinator positions 
	Discussion

The Interim Dean of Institutional Equity & Advancement position has now been filled (Ruth Goodin) and the Interim Student Equity Plan Coordinator position has also been filled (Tamara Green).  Dave posed the question as to what the relationship of these 2 positions should be to the IDEA Committee?  Possible suggestions were:

1.  Ruth could serve as Co-Chair of IDEA. Other Co-Chair could be a rotating position.  SEP Coordinator would also have some role, but not necessarily Co-Chair.
2.  Ruth could serve as a member of the committee, with the same level of authority as the other members.
3.  IDEA Committee could be housed entirely under Ruth (not Student Success).

4.  IDEA should help “shape” Ruth’s position and advocate for its involvement with IDEA.  Position could be used to connect the various equity efforts on campus.

Ruth will be attending next month’s committee meeting and will be able to address the possible scenarios suggested.  Janice said the committee should create an org chart to present to SGC.

	4. 
	Updates/Changes to Student Equity Plan Mini-Grant Process
	Informed

Tamara reported that Mini-Grants will begin in March.  Changes to the process include: 1. Updated on-line application; 2. IDEA’s recommendations will now go to Bob for final approval; 3. Awardees must now share their project results with the campus community.   

	5. 
	Math Placement/Acceleration Changes and Impact on Equity
	Discussion

Dave chose not to report on this due to missing “key” members of the committee, but said there is a lot of talk about how this topic affects equity.  Erlinda read an e-mail from Jamila expressing how the current math model is negatively impacting students of color.

	6. 
	Equity Professional Development
	Informed

Janice reminded the committee that Veronica Neal will be making a presentation at the February 29th College Assembly as part of the “Equity in Action: Empowering Change” initiative.

	7. 
	Student Equity Plan Update
	Informed
Tamara reported that the next SEP Advisory Committee meeting will be held on February 24th.  The purpose will be to take a look at the plan and discuss what the focus should be. 

Erlinda said SEP Update will become a standing agenda item.

	8. 
	Campus Equity News
	Informed

Not discussed

	9. 
	Next Meeting
	The next IDEA Committee Meeting will be held on March 17, 2016.

Possible topics include:

- Welcome and Announcements

- Agenda and Minutes
- Discussion of relationship between IDEA Committee and Interim Dean
  of Institutional Equity & Advancement and Interim Student Equity
  Plan Coordinator positions.

- Mini-Grant news

- Math Placement/Acceleration changes and impact on equity

- Student Equity Plan Update
- Campus Equity News

- Next Meeting


Note-taker: Crystal Stahl






