Institutional Development for Equity and Access (IDEA) 

MINUTES
DATE: November 19, 2015

TIME: 2:30pm – 4:00pm 

LOCATION:  Office of Instruction Conference Room (L-105)
Present:  Ade Origunwa, Dave Belman, Demetria Lawrence, Jamila Stewart, Tara Dale Sanders, Nicole Trager, Erlinda Jones, Margaret Kenrick, Janice Townsend
Guests:  (Students) Ricardo Black, Janette Bustos, Sonia Bustos Barocio

	CURRENT ITEMS
	

	Item #
	Topic/Activity
	Outcome

	1. 
	Welcome and Announcements
	Welcome

Everyone said “3 things they were thankful for at LMC”.   All felt welcome. 
Announcements

Nicole brought 3 STEM students who had gone on SACNAS field trip to NIH.  Each spoke about their experience there and the impact it had on their future college plans.

	2. 
	Agenda and Minute(s) Approval
	Approval

Motion to approve October 15th minutes by Demetria.  Seconded by Dave.  Approved unanimously.

Motion to approve November 19th agenda by Demetria.  Seconded by Jamila.  Approved unanimously. 

	3. 
	Charges/Activities for 2015-2016
 
	Informed and Action

1. Mini Grants
*  See Agenda Item #4 for update. 
2. Reviewing institutional language with equity lens.  
*  Tara Dale wants to talk with Prof. Development about how to pursue this.
3. Identifying diversity issues on campus and expanding student awareness and understanding of the value of being a part of a diverse college community.  Strategies and methods include campus wide surveys, focus groups and a response team to address racially charged current events. 
*  Committee agreed to modify the portion “racially charged current events” to

   read “current social justice events.”
     4.   Equity Analysis of LMC Programs. Program inventory including staffing,
           types of amounts of funding, physical space allocation, students served. 

           *  Committee agreed to modify the wording of the above sentence as follows:
               “Campus inventory, including staffing, types and amounts of funding,
              physical space allocation, students served, etc. as a tool to advance equity
              on campus.”

	4. 
	Mini-Grants
	Informed 
No mini-grants to approve right now.  2014-15 projects currently in final stages of completion.  Dave will follow-up with 2014-15 recipients in January regarding making a presentation at College Assembly.  Will start soliciting for 2015-16 projects in January.  IDEA Subcommittee wants to establish a standard rubric to use for future applications.  New procedure is for IDEA Committee to submit their recommendations to the President, who must give final approval.  Dave will follow-up with Bob on how this will affect the timeline for submissions.  Committee must also decide if they want to begin funding on-going successful projects.  Will also reach out to more student groups to submit proposals. 

	5. 
	Equity Professional Development
	Informed

Janice provided hand-out “Equity Professional Development Plan”.   Will hold retreat on January 22, 2016 to work through items on hand-out.  Advisory team met and all agreed to continue in their current roles.  Will partner with Brianna McArthy on Equity workshops for Flex Day.  Morgan will send out e-mail soliciting attendees for NCORE Conference in San Francisco on May 31-June 4, 2016.  Janice

noted that the “Equity Hour” wording in the SEP has been changed to “Equity Professional Training”.  

	6. 
	Student Equity Plan Update
	Informed 

The Student Equity Plan (SEP) has been locally approved and is now at the District awaiting approval.  Goes to the Governing Board on December 9th.  SEP will pay for External Evaluator in Spring.  Dave asked the group to share the names of any individuals or organizations that have experience with external assessments or external evaluations for institutions, so he can reach out to them early next week.  Bob has approved an “interim” SEP Coordinator position and Gail and Ruth developed a draft job description for the position.  Hope is that both positions will be filled on the same timeline.

	7. 
	Religious Observance Update
	Dave passed out a hand-out containing sample language from UF/Local 1, CSU Ed. Code and Mott regarding policies around religious observance.  He will check with Kevin about getting final approval for this wording.   

	8. 
	Campus Equity News
	No time for discussion…tabled for another time.

	9. 
	Next Meeting
	Next meeting will be in February 18, 2016 due to holidays.
Potential topics include:

Welcome and Announcements

Agenda and Minute(s) Approval

Voting on the Charges/Activities for 2015-2016  

Approval of Mini Grants  

Proposal of Equity Professional Development relationship with IDEA

Student Equity Plan Update

Religious Observances Update

Campus Equity News

Next Meeting


Note-taker:
Crystal Stahl
