Institutional Development for Equity and Access (IDEA) 

MINUTES
DATE: October 15, 2015

TIME: 2:30pm – 4:00pm 

LOCATION:  Office of Instruction Conference Room (L-105)
Present:  Ade Origunwa, Dave Belman, Demetria Lawrence, Jamila Stewart, A’kilah Moore, Ryan Pedersen

Guests:  Janice Townsend

	CURRENT ITEMS
	

	Item #
	Topic/Activity
	Outcome

	1. 
	Welcome and Announcements
	All feel welcome



	2. 
	Agenda and Minute(s) Approval
	Approval

Motion to approve agenda and minutes by Dave, Seconded by A’kilah , Approved unanimously 

	3. 
	Charges/Activities for 2015-2016
	Informed and Action

1. Mini Grants

2. Reviewing institutional language with equity lens.  Tara-Dale volunteered to co-lead (possibly Morgan to also co-lead while Theo is on sabbatical) 
3. Identifying diversity issues on campus and expanding student awareness and understanding of the value of being a part of a diverse college community.  This work will be in collaboration with the President’s Office, Dean of Student Success and Counseling and LMCAS. Strategies and methods include campus wide surveys, focus groups and a response team to address racially charged current events. 
4. Equity Analysis of LMC Programs. Program inventory including staffing, types of amounts of funding, physical space allocation, students served. 



	4. 
	Equity Professional Development
	Informed

Janice and Morgan will visit DeAnza College on November 11, 2015 at 2:30pm and invite any interested IDEA Committee members to attend.  The goal is to get a better idea of how they structure their equity work and personnel. They will attend the next IDEA meeting and bring a proposal outlining a relationship with IDEA and Equity Professional Development that they feel will best address and support our LMC campus moving closer to the goal of “equity mindedness”. 

	5. 
	Student Equity Plan Update
	Informed 

The Student Equity Plan is allotting new monies towards the IDEA Mini Grants.  IDEA will let the vetting and funding recommendation process remain with the IDEA Mini Grant subcommittee.  The subcommittee will put out a new application and process them in order to give funding recommendations at the next IDEA meeting for approval. 

	6. 
	Campus Equity News
	Informed

IDEA committee members would like to foster a culture of inclusion using language to do so when discussing our LMC students.  We would like to see this culture spread campus wide but acknowledge that the first step is to cultivate it amongst our committee first.  Preferred language would be “our XYZ Program students” and “our ABC Ethnicity students” vs “your/the XYZ Program students” or “your/the ABC Ethnicity students”. 



	7. 
	Next Meeting
	Future Agenda Items Placed on November Agenda

Welcome and Announcements

Agenda and Minute(s) Approval

Voting on the Charges/Activities for 2015-2016  

Approval of Mini Grants  

Proposal of Equity Professional Development relationship with IDEA

Student Equity Plan Update

Religious Observances Update

Campus Equity News

Next Meeting


Note-taker:
Ade Origunwa
