Institutional Development for Equity and Access (IDEA) MINUTES

DATE: October 21, 2010

TIME: 2:00 – 3:30

LOCATION:  Room CO-420

Members Present:
Rosa Armendáriz, Dave Belman, Jorge Cea, Karl Debro, Erlinda Jones, Humberto Sale and Jamila Stewart


	Item #
	Topic/Activity
	Notes

	1. 
	Announcements
	· Latino Heritage Month went well.  Film & Trip coming up.
· Campaign for College Opportunity phone briefing on 10/27 for Divided We Fail.

· SGC Retreat on 11/19 from 9am-2pm for the Respect Campaign.  IDEA members invited.

· Black History Month planning continues.  Next meeting 11/3 from 1-2pm in Student Life.

· Need to explore how to recognize MLK Jr. day, as it is before classes begin.

· District Equity Gap meeting on 11/5 in Concord.  IDEA members invited by Chancellor.



	2. 
	Agenda and Minutes approval
	Both approved. (Recommendation for Report Backs on future agendas.)


	3. 
	Research and Planning Conference Update

	Humberto attended this conference related.  Primary theme was related to communication.  Ideas for better college committee communication included:
· 1-sheets about committees

· Build report time for different committees on agendas

· Create web tours for faculty

· Short PowerPoint presentations for each committee (inc. structure/goals/projects/etc.)

BRIC will be working to bring more committee cohesion.



	4.
	CUE Presentation 
	CUE presentation given by Rosa Armendáriz and Karl Debro.  This presentation will be given at the College Assembly on 11/1.  Presentation provided an overview of IDEA Inquiry Team work and addressed the following:
· CUE & the Equity Scorecard Project
· LMC Vital Signs related to equity
· Questions developed by the Inquiry Team from Findings

· The English and Matriculation Intervention Zones created by the team
· Campus Inquiry Process 
· Discussion and Questions


	5.
	Student Equity Plan Update 
	Taskforce will meet weekly on Fridays from 12-1pm for the rest of the semester from 12-1pm.



Adjourned: 3:30 P.M.

NEXT MEETING: November 18, 2010 from 2 – 3:30 P.M. in CO-420.







Notetaker: Dave Belman
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