Institutional Development for Equity and Access (IDEA) 

Minutes
DATE: September 18, 2014

TIME: 2:00pm – 3:30pm 

LOCATION:  Office of Instruction Conference Room (CO-420)
Attendees: Tara Sanders, Dave Belman, Christina Goff, Paula Gunder, Tue Rust, Jorge Cea, Tamara Green, Ana Castro, George Mills, Jamila Stewart, Theo Adkins, and A’kilah Moore.

Guests: Kiran Kamath, Leetha Robertson, and Keith Archuleta 


	CURRENT ITEMS

	Item #
	Topic/Activity
	Notes

	1. 
	Welcome and Announcements
	· Tara encouraged everyone to support the Miss Contra Costa America competition as these programs help get scholarship dollars into students’ hands. We have two students who are competing in the competitions for which there are a number of free tickets which takes place on Oct. 4 in San Ramon. It is exciting that the competition includes a diverse pool of contestants.

· Dave asked the group to mark calendars for Nov. 5 and 12 for large events being planned featuring speakers Sonya Nazario and Brian Copeland.

	2. 
	Public Comment
	· It was addressed how exciting it is that we are bringing so many high profile speakers to the campus addressing issues of diversity and equity.

	3. 
	Agenda and Minute Approval
	· The agenda was approved unanimously (M/S Belman/Goff)

· The minutes from May’s meeting will be brought to the next meeting for approval as co-chair Pedersen forgot to print copies and bring them to this meeting.

· It was requested as a future agenda item that the committee discuss institutional support for the IDEA committee and a review/creation of the position paper for IDEA. 

	4. 
	Membership
	· It was discussed about whether or not the committee needed to follow the traditional shared governance pattern of membership.
· The Brown Act requirements on the committee were addressed.

· There was a suggestion that we look at the original document that outlined what the membership of IDEA should be and use that to inform a new discussion surrounding the topic.

· It was generally agreed that we should look at that document and potentially modify it to make sure that we don’t end up with too large an official membership.

· Dave agreed to send out the document to the committee for review between meetings.

· Tue brought up the point that we are allowed subcommittees that consist of more people than the official membership.

· We will place an item on the next agenda that gives an opportunity for all “traditional” members of the committee to decide together what the ultimate formal membership should look like.

· We do not want to change recruiting practices for the committee, but we do need a tighter official membership list. 

	5. 
	Charges
	· This item was postponed for future discussion.

	6. 
	Program Review and Equity


	· Ryan gave an update on how the timeline and process went for bringing this work to the planning committee and eventually the academic senate.
· Christina agreed to bring up the point about the Senate supporting the infusion of equity into program review. 

· Dave wanted to be sure that the statement would be strong enough to be meaningful. 

· The committee agreed that a strong statement by the senate concerning equity in program review would be a desirable outcome.

· Christina mentioned that feedback about infusing equity into objectives could be integrated into the upcoming trainings on using the program review submission tool.

	7. 
	Strategic Plan
	· Keith Archuleta, Leetha Robertson, and Kiran Kamath were introduced to the committee and each committee member was introduced to them.

· Referencing the draft strategic direction document, Keith asked the committee to focus on strategic direction #1 and later on 4.3.

· Keith explained what the goal of the process is in vetting the provided document.

· There was an explanation of how equity was discussed and originally delayed in putting the concepts out to the public.

· Today it will be important to focus on concepts (large) while issues of word phrasing could be sent to the writing team later.

DIRECTION #1

· Christina commented on the word “enhanced” verses “improved”. She did not feel that “enhance” represented the nature of equity.

· Dave agreed and suggested that “enhance” does not give a good picture of where we are in terms of equity on campus.

· Dave also suggested that student services be also referenced as “excellent” as opposed to simply “necessary.”

1.1

· There was discussion about drawing equity elements from other documents such as the student equity plan.

· It was discussed that equity should be discussed as more than just a formula.

· Keith talked about opportunity and access as well as shared responsibilities. 

· It was discussed that operationalizing the plan is something that the college will be responsible for after the completing the writing of the plan.

· Kiran assured the committee that the plan will include information regarding who will do what and by when.

· Right now the committee is helping with the what, not the who or the when.
      

	8. 
	
	· Theo questioned why there were no specific numbers such as “increase by” some specific amount as were in our interim plan.

· Keith assured the committee that data specific information would come after the directions are solidified.
· There was a conversation regarding “Cultural Competence” versus “Cultural Humility”

· Keith requested literature surrounding the cultural humility concept.

· Theo promised to send this to him.

· Tue suggested that there should be a bullet around upper management diversity. This was suggested as something that belongs in 4.3

· There was a suggestion to take the process outlined in 3.1 for innovate and put it into 1.2 with equity.

· Dave suggested that 1.1 and 1.3 feel the same

· Tara commented that employment specific objectives are important

· Jorge expressed nervousness about who will be responsible for the plan “hard number” objective portion. He requested that perhaps Keith help write some of this into the plan.

· Keith was hesitant to commit to do this as the institution is not to this point yet. 

· All other comments are to be sent to Ryan who will forward them to Kiran. 

· Keith can be contacted at keith@emeraldhpc.com 

	9. 
	Next Meeting
	· The meeting was adjourned at 3:34 pm
· The next meeting will take place on Thursday October 16.


Note-taker: Ryan Pedersen
