Institutional Development for Equity and Access (IDEA) 

Minutes
DATE: May 15, 2014

TIME: 2:00pm – 3:30pm 

LOCATION:  Library Conference Room 1 (L106)
Present: Dave Belman, Carol Hernandez, Paula Gunder, Tara Dale Sanders, Ryan Pedersen, Erlinda Jones, A’kilah Moore, and George Mills.


	CURRENT ITEMS

	Item #
	Topic/Activity
	Notes

	1. 
	Welcome and Announcements
	All felt Welcome, especially Dave Belman who was applauded generously on his new promotion.

	2. 
	Agenda and Minute Approval
	The agenda and the minutes were approved unanimously (M/S Gunder/Sanders)

	3. 
	Diversity Day
	· Student Life is planning a day in the Fall where there will be a famous speaker and they are trying to build activities around this. 

· Justin was not present to speak to this agenda item.

	4. 
	Program Review and Equity


	· There was discussion about this difference between infusing equity into the program review process and the program review document.

· There was continued discussion about the problem with the program review process being viewed clearly as a compliance issue or a way to secure funding.

· The instructional department chairs like having one-on-one meetings with the Deans. This provides opportunity for bigger picture discussions to take place.

· It was suggested that as we look at what the “validation” process looks like, we should infuse an equity component into this process as well.

· Some issues about using program review in this way were brought up including concerns about full participation in the program review process, and the varying structures of units and programs. 
· There should be both general large conversations and individual meetings that address equity

· It is important that we have people tell us what is being done regarding equity on campus.

· It will be helpful if the Deans meet with programs/units along the way to discuss equity as well.



	5. 
	
	· After much discussion, it was decided that we would ask the planning committee to include an equity section of each annual update portion of the program review tool. We will offer specific prompts that we would like to see in this tool. These were the prompts that were agreed upon.

1) In what way(s) is your unit/program promoting, infusing, and/or addressing issues of equity?

2) What types of data did you use to inform this work? What data would you like that you do not have?

3) What achievement gaps have you found in your data?

4) What plans does your unit/department have to address these gaps?

5) (YES/NO Button) Are your plans connected to an objective in your program review?

· Additionally, it was decided that we would offer to edit a portion of the program review instructional document to include examples of addressing data in your program review.
· Finally, we decided that we would request that there be an equity piece incorporated into the program review training such as “how to use data” by Greg Stoup.
· Tara agreed to send Ryan examples of forming equity based objectives to be included in the instruction document.

· Ryan agreed to send these concrete suggestions to Kiran and request a deadline for the edits on the program review instructional document.

	6. 
	Student Equity Plan
	· Dave would like to the group that is going to L.A . to get together prior to departure. He will organize this.
· Ryan will send the theme and activity list to the IDEA members attending to make sure that we do our best to infuse these ideas into the document as it is formed.

	7. 
	Brown Act Committees
	· This item was only addressed briefly as the meeting was ending. It will be discussed more next semester as the situation is monitored.

	8. 
	Update on Accreditation Report
	This item was not addressed due to time.

	9. 
	Equity for Part-time Faculty
	This item was not addressed due to time.

	10. 
	Next Fall-Co-chairs
	This item was not addressed due to time.


Note-taker:
Ryan Pedersen
