Institutional Development for Equity and Access (IDEA) 

Minutes
DATE: February 20, 2014

TIME: 2:00pm – 3:30pm 

LOCATION:  Library Conference Room 1 (L106)


	CURRENT ITEMS

	Item #
	Topic/Activity
	Outcome

	1. 
	Welcome and Announcements
	All felt welcome.

There was positive feedback concerning Black History Month and all the related events that are ongoing.

	2. 
	Agenda and Minute Approval
	Approved (Unanimous)

	3. 
	Updates from last meeting
	· Meeting with Office of Planning and Institutional Effectiveness

This meeting was postponed. It is scheduled to take place soon. An update will be brought to the next meeting.

· Hiring Toolkit

It was suggested that this item needs a deadline. Rosa, Dave, and A’kilah will have something by next meeting.

· EEO

A’kilah updated the group that questions concerning this were forwarded to Kevin and Ronke. We are awaiting word on what the next steps will be for the committee to be reinitiated.

· Standard IIIA

Erlinda is still awaiting feedback from the committee members. She will compile the feedback once it is received.

· Religious Holiday Accommodations

Ryan sent the draft policy and an explanation of the need to Kevin to initiate the next steps in the process. This was less than a week before this meeting and so no update has been given. We will await feedback from Kevin and report on this at the next meeting.

	4. 
	Student Equity Plan 
	The group was split into two smaller working groups. The groups were asked to address activities that related to one of our themes

· Hiring

· Building Community

· Integration of Equity into Culture (and potentially if not included within these)

· Professional Development

Each activity was also expected to be linked to one of the major subheadings required for our plan to be in line with the state template. These headings are

· Access

· Course Completion

· ESL & Basic Skills

· Degree & Certificate Completion, and

· Transfer

The teams wrote their ideas on large poster paper. Ryan will compile the results for reference at the next meeting as we continue the working session. Those notes can be referenced for documentation of the remaining activity for the meeting.

	5. 
	Next Steps
	Ryan will compile the notes and bring them to the next meeting for reference.

	6. 
	New Agenda Items: Any new subjects that IDEA needs to address
	No items were proposed as the group worked to the end of the meeting time.


Note-taker:
Ryan Pedersen
