Institutional Development for Equity and Access (IDEA) 

Minutes
DATE: November 20, 2014

TIME: 2:00pm – 3:30pm 

LOCATION:  Office of Instruction Conference Room (CO-420)
Attendees: Tamara Green, Demetria Lawrence, Dave Belman, Ryan Pedersen, Erlinda Jones, Jorge Cea


	CURRENT ITEMS

	Item #
	Topic/Activity
	

	1. 
	Welcome and Announcements
	· The webinar that A’kilah had sent out information about was announced to the group, and the details were reiterated.
· The conferences Paula sent out were also discussed. People should go to PDAC for potential funding for these.

· Demetria encouraged all to register for the upcoming “Convocation on Innovation.” It is schedule until 1:30 PM and includes a nacho bar and breakfast.

· It was announced that our student representative Justin Simon needed to resign from IDEA. There is currently no replacement.

	2. 
	Public Comment
	· None

	3. 
	Agenda and Minute(s) Approval
	· D. Belman moved to add the hiring toolkit as a discussion and action item as #4 on the agenda. Demetria seconded and the motion was carried unanimously.
· One correction to the September minutes was a change in name from Rosario to Nazario.

· The minutes for May were passed with all in favor except D. Lawrence who abstained M/S – Jones/Green

· The minutes for September were passed with the one correction with all in favor except D. Lawrence who abstained M/S – Green/Cea

	4. 
	Hiring Toolkit
	· The toolkit was developed by Dave Belman and A’kilah Moore with the opening letter written by Erlinda Jones and Ryan Pedersen

· The goal arose from IDEA’s hope that we will represent our student body and adequately serve all students.

· It is a toolkit, not a guide.

· The toolkit included resources for hiring such as lists of job listing sites and sample screening and interview questions.

· There was some question as to where this should be housed.

· It was proposed to next take it to the senates, president’s council, dept. chairs, V.P. Horan, Business Director, Kathy Griffin in HR.

· It was stressed that we should take this to them as a tool and for support, not for approval as this was a tool not a policy.

· The question of how many advertising resources was discussed.

· There was some discussion about strategies if individuals claim that our workforce is already diverse . . . Some suggested approaches were to point to the study on how layoffs in the last few years affected our workforce (cite District report) and stress that this allows departments and groups more opportunities to increase diversity which is very healthy for innovation etc…

· There was a discussion about stressing a need for developing a diverse pool of candidates also meaning developing a stronger pool.

· It was suggested that later we may add rubrics for some of the potential screening and interview questions to help units/departments think about what good answers to these questions should look like.

· This is just a starting place – there are more layers to discover/dig into such as training and scoring.

· There is something in the student equity plan surrounding hiring practices – IDEA may participate in this.

· There was discussion about the EEO committee and the need for us to push for it to be established if things are not already on the way.
· There was a motion to adopt the Toolkit officially with the suggested changes and begin sharing this with the campus community. M/S Belman/Lawrence. The motion carried unanimously.

	5. 
	Membership
	· It was proposed that IDEA adopt a new membership model in light of increased Brown Act accountability. The model proposed would be 2 faculty, 2 classified staff, 2 managers, and 2 students. It would allow for substitutes in kind.
· This model would require 5 members (but with substitutes allowed) to make a quorum and thus 3 groups would have to be represented at all official meetings.

· It was decided that the roles of the members, and the idea of official versus unofficial membership would be discussed at the Spring retreat.

· Official Membership as determined by the Senates is currently:

Managers:

A’kilah Moore

Dave Belman

Classified Staff:

Demetria Lawrence

Jamila Stewart

Faculty:

Christina Goff

Theo Adkins

Students:

None appointed at this time.

· It was moved that this model be adopted. M/S Lawrence/Cea. The motion carried unanimously.

	6. 
	Charges/Projects
	· We will have a retreat/potluck in January to decide on projects and charges.
· An initial proposed time for this is 12 – 3 PM on January 23rd.

	7. 
	Student Equity Plan


	This item was not addressed

	8. 
	Next Meeting
	This item was not addressed.


Note-taker:
Ryan and Erlinda




