Institutional Development for Equity and Access (IDEA) 

MINUTES
DATE: October 20, 2011
TIME: 2:00 – 3:30 P.M.

LOCATION:  Conference Room 409

Members Present: 
Theodora Adkins, Wendy Alas, Rosa Armendáriz, Dave Belman, Jorge Cea, Heriberto Díaz, Linda Kohler, Hilary Lee, Justin Nogarr, Ryan Pederson, Tue Rust, Jamila Stewart, Laura Subia and Sarah Udor.

	Item #
	Topic/Activity
	Notes

	1. 
	Agenda and Minutes approval
	Approved.

	2. 
	Public Comment
	Review of IDEA’s charges for 2011-2012 for new members/guests.

	3. 
	EEODAC Update
	Rosa and Jamila met with Sandy Smith to discuss the structure of the LMC EEO committee. The committee will be a stand-alone committee made up of 8 members from the following constituencies: Local 1, UF, Academic Senate, Classified, Management, Associated Students, PDAC and IDEA. 

The first meeting will be held in January (exact date TBD). Initially the group will meet frequently, tapering off to meeting no more than 2-3 times a semester. The group will be responsible for working on the front end/development of equal employment opportunity: staff development workshops, connecting with the District, recommendations as related to employment, and short and long term strategies/vision for retention.

Bruce Cutler will be the EEO Officer and Gail Newman will be the IX Officer (handling the back end/discrimination).

	4. 
	Questions: District data on equity in the workplace – What was the outcome of the Special Meeting? Who was affected? How can it (inequity) be changed?
	The data provided by the District showed that people of color were disproportionately affected by the layoffs, with Latina women and African American men being impacted at the highest rates. IDEA learned that the most disproportionately affected populations of workers at LMC were Latina women (1) and African American men (2). IDEA also learned that the seniority policy was out of the Ed Code/State Law. Due to this law, creative solutions like the development of an EEO committee that uses an equity lens, becomes an important strategy in sustaining diversity and equity in the workplace.

	5. 
	New IDEA Inquiry Team Action-Research Project with CUE
	Karl Debro and Dave Belman will be leading the new Inquiry Team Action-Research Project. The new team will need to select an area of focus/inquiry. Having previously gone through the inquiry process, the focus will be more on outcomes.

There is a need for broad faculty representation on the team. Please send any faculty recommendations to Rosa Armendariz.

	6. 
	Student Equity Plan
	IDEA discussed the possibility of having the Student Equity Plan as a standing item on the agenda. There is a need to go over the research and upon completion the method in which the Student Equity Plan is completed will be revisited.

	7. 
	Presidential Hiring Process: IDEA Input

· Forum questions
	Joellen Hiltbrand had worked on developing questions and sent them out to the group. Theodora Adkins sent the questions to the Presidential Hiring Committee.

Development of other questions, possibly for the forum, can be sent to Linda Kohler.

	8. 
	Spring 2012 Flex (Workshop and/or Theme?)
	The group discussed the idea of a themed opening day, or hosting a  Spring flex workshop. The group decided that it was too late to plan and prepare for a themed flex, but are open to possibly hosting a workshop that could take place during Spring Flex or at a later date with the option to receive flex credit. Rosa will follow-up with PDAC/LPG about future flex themes and timelines.

A Data Storytelling was identified as a possible activity. At the next IDEA meeting a data storytelling activity will be piloted with the members and guests in attendance.

	9. 
	AB 540 Scholarship
	Dave Belman created an LMC Scholarship for AB 540 students. One of the concerns with the scholarship is the fear that AB 540 students have in applying for it due to their citizenship status. Suggestions on how to encourage students to apply for the scholarship and feel safe in doing it can be emailed to Dave. Dave will contact the Scholarship Office for guidance and email the group with any updates.



	10. 
	Reports from Committees

Shared Governance Council

Curriculum

Student Senate

Developmental Education

Classified Senate

General Education

Academic Senate

PDAC

Institutional Planning

TLP

Distance Education

A-Gap Subcommittee

Enrollment Management


	SGC: Focused on outcomes. There will be an SGC retreat on November 30th. Discussed the Student Success Task Force Report: Will change and potentially effect success outcomes. Chancellor Benjamin will be hosting a forum addressing the SSTF report on November 1st.

Academic Senate: Discussing General Education and working on the local LMC AA degree.

Institutional Planning: Working on interim strategic plan this Spring.

UF Executive Board: The hiring and evaluation process for faculty is a negotiable item. This could be an area of interest in regards to creative solutions as it relates to equity in the workplace. 

	11. 
	Future Agenda Items
	No report.


Adjourned: 3:40 P.M.

NEXT MEETING: December 15, 2010 from 2 – 3:30 P.M. in Conference Room 409.







Notetaker: Jamila Stewart
