Institutional Development for Equity and Access (IDEA) 

AGENDA
DATE: October 20, 2016

TIME: 2:30pm – 4:00pm 

LOCATION:  Library Conference Room (L-105)
Co-Chairs: ____________________ & _______________________
Members: Theodora Adkins (Faculty), Erlinda Jones (Faculty), Jamila Stewart (Staff), Catt Wood (Staff),

Dave Belman (Manager), A’kilah Moore (Manager), Natasha Garcia (Student), Vacant (Student), Ruth Goodin (Ex-Officio Non-Voting)

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Welcome and Introductions
	Ruth
	3
	All feel welcome

	2. 
	Agenda and Minute(s) Approval
	Ruth
	5
	Approval

	3. 
	Public Comment 
	Ruth
	2
	Information

	4. 
	Presentation: Basic Skills Transformation Grant
	Joellen Hiltbrand
	15
	Information and Discussion

	5. 
	Committee Co-Chair Selection
	Ruth
	10
	Discussion and Action

	6. 
	Status of Committee Charges (Reports & Next Steps)
· Review status of action steps from September minutes
· Brainstorm list of all LMC “programs”
	Ruth
	20
	Information, Discussion, and Action

	7. 
	Mini Grant Proposal Review & Recommendations
	Ruth/Eric
	15
	Discussion and Action

	8. 
	“Office of Equity & Advancement” Updates
	Ruth/Eric/Tess/ Janice
	5
	Information

	9. 
	Campus Equity News/Issues
	Ruth/All
	10
	Information and Discussion

	10. 
	Future Agenda Items
	Ruth
	5
	Future Agenda Items proposed and scheduled



Note-taker: Eric Sanchez 






* Handout: IDEA Committee Charges
IDEA Committee “Charges”

(Approved in March 2016)

1. Reviewing institutional language with an equity lens.
2. Identifying diversity issues on campus and expanding student awareness and understanding of the value of being a part of a diverse college community.  Strategies and methods include campus-wide surveys, focus groups and a response team to address current social justice events.
3. Conduct an equity analysis of LMC programs.  A campus inventory include staffing, types and amounts of funding, physical space allocation, students served, etc. as a tool to advance equity on campus.

4. Provide recommendations to College President on awarding Student Equity Plan Mini-Grants.

Sub-committee Members:

· Ruth Goodin, Interim Dean of Equity & Advancement (Student Equity Plan Manager)

· Eric Sanchez, Student Equity Plan Coordinator

· Tamara Green
· John Nguyen

· Dave Belman

Future 2016-17 Meeting Dates:





November 17 (SS4-409)


December 15


February 16


March 16


April 20


May 18








