


[bookmark: _GoBack]Institutional Development for Equity and Access (IDEA) 
AGENDA
DATE: February 17, 2022
TIME: 2:30 – 3:50pm
LOCATION:  Zoom
 https://4cd.zoom.us/j/92268670862


	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Roll Call/Call to order
	Catt
	5
	Establish quorum

	2. 
	Agenda and 11.18.2021 Minutes Approval 
	All
	5
	Approval

	3. 
	Public Comment and Announcements
	All 
	5
	Information

	4. 
	Employee Engagement Survey Results Crosswalk
	Catt
	15
	Information, Discussion, Action

	5. 
	EMP Progress Measure #8 - Employee Diversity trends, strategies, interventions
	Catt
	10
	Information, Discussion

	6. 
	Reflection Space Event
	Nicole/Catt
	10
	

	7. 
	eLumen Program Review training and reports
	Catt
	5
	Information, Discussion

	8. 
	Promoting Equity Mini-Grants 
	Catt/Nicole
	5
	Information, Discussion

	9. 
	ISLO Core Group Report
	Adrianna
	5
	Information, Discussion

	10. 
	Guided Pathways
	Dave/Catt
	10
	Information, Discussion

	11. 
	Future Agenda Items
	All
	5
	Future agenda items proposed and scheduled



Future 2021-2022 Meeting Dates:
	
	March 17, 2022
April 21, 2022









