


[bookmark: _GoBack]Institutional Development for Equity and Access (IDEA) 
AGENDA
DATE: February 18, 2021
TIME: 2:30 – 3:50pm
LOCATION:  Zoom

Chair: Catt Wood (Staff), Co-Chair: Nicole Trager (Faculty) 
Members: Erlinda Jones (Faculty), Jamila Stewart (Staff), Teresea Archaga (Manager) 
Dave Belman (Manager), Sabrina Kwist (Ex-Officio Non-Voting), Nick Sessions (Student), Luisa Velazquez (student)
	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Welcome and Introductions
	Catt
	5
	All feel welcome

	2. 
	Agenda & Minutes Approval
	All
	5
	Approval

	3. 
	Public Comment
	All 
	10
	Information

	4. 
	Employee Engagement Survey
	Catt
	20
	Information, discussion

	5. 
	Remote Learning Environment Student Drop Procedures 
	All
	15
	Discussion

	6. 
	ISLO Core Group Appointments
	Catt
	10
	Information, discussion, action

	7. 
	Racial Justice/Future-building
	Catt/Teresea/
Marci
	10
	Information, discussion

	8. 
	Future Agenda Items
	All
	5
	Future agenda items proposed and scheduled



Future 2020-2021 Meeting Dates:
	
March 18, 2021
April 15, 2021









