CLASSIFIED SENATE NOTES
Friday, December 5, 2014
Room CORE 420
Members Present:  Linda Kohler, Demetria Lawrence, Kathy Cullar, Imelda Lares, Carole Rogers, Reggie Turner, Carol Love, Sylvia Benzler, Diane Ahlborn, Sandi Schmidt, Shondra West, Allison Roeder, Melina Rodriguez, Eloine Chapman, Jamila Stewart, Eric Sanchez, Mary Oleson
Members Excused:  Elaine Ortiz, Camme Benzler, Annica Soto, Grace Villegas, Nicole Almassey, Linda Maniscalco, Sandra Mills, Sharen McLean

Guest: none
Available: Agenda, and Minutes (12/5/14), Senate Goals (Website: Senate Goals, Senate Evaluation Survey), Themed Survey Results, Committee Reports
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements: Welcome to Melina Rodriguez!
Public Comment:  The Professional Development Center is in the planning stages.  PDAC is looking for ideas or thoughts about what is needed in/for the Center.  Contact Mary Oleson or Ruth Goodin if you have ideas.  It will be located on the second floor of the library (former location of Institutional Effectiveness).  It will be a multi-functional space.  There will be space available for 2 to 15 to meet.  It will have comfy space and moveable furniture.  Whiteboards will be available for use.  

	A.  Agenda

B.  Minutes  
	Agenda not approved due to lack of quorum
Minutes for November 21, 2014 were not approved due to lack of quorum.

	Council Business


	A. Holiday Lunch December 10:  There is still time to purchase a lunch ticket.  30 have been sold so far.  There are great drawing opportunity giveaways.

B. Review Senate Goals:  Kohler needs to contact Chapman to develop a survey.  The survey will ask for input on activities of how a person thought a goal may have been achieved. 
C. Senate Evaluation Survey:  Oleson broke down the survey results into themes.  The document was available at the meeting.  It was discussed to look at the themes and to come up with actions to improve and move forward.  It appears that there is a desire to learn more.  It was suggested to choose top categories to begin with.  
D. Bylaw Task Force Formation and Charge:  The group is sending out an email to all Classified to review the Preamble through Section IV and submit any recommendations.  The group will review AB1725.  The group is trying to define membership.  

E. Other:  none  

	Committee Input and Report Outs:  

To help move meeting along, committee reports were provided by paper.  
	A.  District Reports:   The Coordinating Council is planning a leadership retreat on March 26.  This is for Senate Council members.  JobLinks will be held on June 4.  Gene Huff announced that Chancellor’s Cabinet denied Coordinating Council and DGC (3-1) proposal to change HR 3030.02 wording from “may” to “will” participate on management interview committees.  Asset and Access control procedures were approved and sent back to Chancellor’s Cabinet.  Business Procedure 7.31 was approved.  This will change the procedure for handling cash on campus.  The Chancellor encouraged “EVERYONE” to participate in the Convocation on Innovation on January 9 at the Concord Hilton.
B. Shared Governance Council:  no report.
C. Enrollment Management:  no report.
D. Safety Committee:  Nov. 20 Safety meeting:  Drills for Science and Math buildings went well.  Should take no longer than 15 minutes and they were under 10.  The main complex is more complicated to do a drill because the fire alarm does multiple buildings and many of the safety monitors are moving to different areas. The objective is to shoot for sometime in January to have a drill. There is still no plan for training on how to handle communication in an emergency situation.  Need to purchase bull horns without batteries and more walkie talkies. Need to purchase matching colored vest so people know who is a monitor.  
E.  Planning Committee:  The planning committee had its last meeting for the year 2014 yesterday, December 4th. The following are updates from that meeting:

· The Strategic plan has been approved by all senates and will be heading to SGC. 

· Committee set up tentative date for January meeting to begin outlining Operational plan.

· Date tentatively set for January 29th. 

· Feedback from advisory boards will be important in building Operational plan

· Professional development for those participating in Planning (Strategic or otherwise) will be looked at since most people felt they were a little unprepared for the task being asked to do.

· Operational plan will need to be understood by all to recognize priorities

· Program review submission tool survey was evaluated by the committee.

· After reviewing the document, we felt that the first three questions were unrelated to the tool and should therefore be removed. Questions asked for participation in program review and not about the TOOL itself.

· Proposal to conduct a random sample to gather relevant data relating to those questions in addition to survey

· It was agreed that the questions could stay with the understanding that it would be going to those who actually used the tool

·  There were 5 other items on the committee’s agenda that we did not stay for:

· Codifying a sustainable Program/Unit Review Validation or Review Process

· Discuss strategies to implement Integrated Planning

· Discuss Administrative Unit Outcomes

· Study Accreditation Standard I (REVISED IN 2014)

· Establish review cycles – mission statement, surveys, planning, etc.
F.  TAG:   Meeting was called to order at 1:40.  Due to the lack of a quorum, members present agreed to not cancel but instead have a “working group” session.  We spent the allocated meeting time working on questions to be included on the “Technology Survey” scheduled to be released to the campus community early next semester.  Currently the survey will consist of approximately 25 which will cover the following areas:  Student Access, Instructional Technology, Administrative Computing, Technology Infrastructure, Technology Support, Digital Communication, and Professional Development.  Work on this will continue at a special meeting on January 21, 2015. Regularly scheduled committee meetings for spring 2015 will begin on February 4, 2015. 

G.  Distance Ed: Dec. 1 Distance Ed: Not  very well attended but approved a hybrid speech 150 class to move forward with wording changes to the curriculum committee.  Since there was few in attendance the talk about the charter was scrapped but discussion moved forward on the strategic plan trying to determine how our plan met the mission of the college. There was some debate over what “access” meant. Did it mean access to in a technology sense or in a cultural ethnic sense.  The new technology faculty and staff training center will be opening soon in the library and Courtney would like feedback from faculty and staff as to what they would like to see in the center. What kind of software, training and equipment would people like. We suggested making a survey and explaining what some of the options are.  
H.  IDEA (Institutional Development for Equity & Access):  no report. 
I. Sustainability:  no report.
J.  Professional Development Advisory Committee:  Three conference funding proposals were approved.  
3 conference requests for 5 employees will be recommended to the president for approval. 

1)      Marie Arcidiacando ($1281.02) - We  recommend funding Marie Arcidiacando to attend and present to the Western  States Communication Association's 2015 conference in Spokane, WA on February 21st-24th, 2015. The committee requests Marie to contact Paula Gunder for a brown bag discussion for LMC Faculty on her experience with "How to get students to engage and utilize office hours."

2)     Matt Stricker and Jill Destefano ($2000)  – We recommend funding to attend the 27th International Conference on Technology in Collegiate Mathematics Conference in Las Vegas, NV on March 12th - 15th, 2015. Attendance at this conference will support the development, use and planning for emerging technologies at the new Brentwood Center. LMC faculty will benefit from some future FLEX workshops on technology in the classroom.

3)      Lucy Snow and Ian Bassett ($1303) – We recommend funding to attend and present student work at the 27th Annual California Conference for the Advancement for Ceramic Art in Davis, CA on May 1st - May 3rd, 2015. Attendance at this conference will support student/faculty mentorship, transfers, and faculty development in ceramics program. The funding is for faculty only, students will receive supplemental funding through the LMC Foundation account established by the ceramics program.

The new AB2558 will provide state funding and time off for all employees to have dedicated days for professional development. Planning will take place at LMC and district wide.

There is a new position that will open for a Equity PD Coordinator. 

The Equity plan provides for an additional .5 professional development facilitator (neither Ruth nor Dave were clear about the title used in the plan). This will be another faculty position.

Ruth told us that we should have a lot more money for Professional Development next year, but we have to create a plan and submit it to the state. There is also a plan coming along that, if approved, will provide money for management and classified flex days, but we don’t know yet how many. More budget information will be presented at the January meeting. Ruth, Mary and Christine Park attended a summit on creating a state-wide online Professional Development resource system.  Summits were held all over the state. Everyone’s ideas were gathered and the state is going to use them to develop the program. Many people at the summit suggested including Lynda.com as a resource, so it’s possible that a statewide license will be bought for all of the colleges to use.

In January the committee will be reviewing the budget and charges to PDAC. SGC charges, as well as PDAC’s own goals for itself were discussed.  There has long been discussion about outcomes assessment for PDAC and Mary found a paper online about a model she thinks would work for us.  She will send it out to the group and will discuss more in January.
K.  Student Success Act – 3SP met on Dec. 2.  It was announced that Letta Greene has been hired as the Minority Student Retention Specialist for the Student Success Re-Engagement Program (Probation and Dismissal). A 50% Office Assistant has also been posted and recruitment for a part-time counselor for the program is in process.  The Assessment Center Coordinator position has also been posted and it is hoped an employee will be in place in February.

The group and others who were asked for feedback were very unhappy with the videos for the new online orientation, so the company that created the orientation re-shot one of them and was waiting for our feedback before the proceeding with the others.  We watched the new video and were still not happy with it, although it is better in several ways.  Dave will take our feedback back to the company.  The other two campuses are also providing feedback since 9 of the 10 videos will be shared by all three campuses.  We hope to have the orientation in place by February for summer and fall new students.

A new Early Alert system is being developed in Colleague Retention Alert.  In addition to alert codes (missing homework, sporadic attendance, etc.) there will be options instructors can choose to say something positive to the student (all assignments turned in on time, excellent participation, etc.).  The text for each code is being developed by the Early Alert subcommittee.   
L. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:00 to celebrate Fall Semester.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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