CLASSIFIED SENATE NOTES
Friday, September 18, 2015
Room CORE 420
Members Present:  Linda Kohler, Andrew Murphy, Melina Rodriguez, Shondra West, Sandra Mills, Eric Sanchez, Jamila Stewart, Eloine Chapman, Catherine Fonseca
Guest: Carla Rosas, Gail Newman
Members Excused:  Elaine Ortiz, Linda Maniscalco, Carol Love, Sandi Schmidt, Imelda Lares, Grace Villegas, Sharen McLean, Nicole Almassey, Demetria Lawrence 
Available: Agenda (9/18/15), and Minutes (9/04/15), Committee Reports, Board Report 5/22/13 84-B, Email from DVC RE:  AOL, Professional Development Request
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: No announcements.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	Due to lack of quorum, Agenda and Minutes were not approved.  It was agreed to share information but no action will occur.


	Council Business


	A. Nomination/Appoints to 2015-16 Shared Governance Committees:  Update on recruiting for members, M.Rodriguez has decided against joining the Distance Ed Committee.  S.Mills accepted wearing two hats on the Safety Committee if the Senate was unable to find another rep.  Kohler discussed Origunwa about her participation on the IDEA committee.  She is comfortable being a Senate rep as well as co-chair of the IDEA Committee.  She has declined a position on SGC.  Further recruiting will occur.
B. Professional Learning & Development Resources: The Senate reviewed the email request from Paula Gunder, Professional Learning Facilitator.  She is requesting recommendations for professional memberships, conferences & journal subscriptions in relationship to Classified Senate.  The Senate was unclear about the request.  Were we to suggest only specific to Senate or suggest activities that would be relevant to Classified Educators.  4CS (California Community College Classified Senate) was the natural choice.  Other leadership conferences/training but not related—could these be suggested?  Kohler will contact Gunder for further information and clarification. Once received, Senate would like an email sent out asking for input from all.
C. Report from By-laws Task Force:  The Committee had no further update at this time.
D. Discuss Friday Afternoon Meeting Time Conflicts:  Kohler has not completed a draft of a new document.  September 9 SGC was cancelled so this item has not been taken to SGC.
E. Discussion on Replacing Institutional Effectiveness Sr. Dean: The Senate continued discussion on this position.  It was felt the position needed both planning and research skill.  It was also felt that LMC needed someone on campus to rely on accurate data.  It was suggested of an academic manager and a Classified research position as a possibility.  The Senate questioned if it is the intent to save funding or to really reorganize management.  Kohler contacted the President’s Office for a job description of the Sr. Dean position.  Request was acknowledged but no document received.  Kohler contacted DVC and CCC.  DVC’s AOL is an Executive Dean.  CCC contact is out of the office.  Senate did not make a decision as there is no quorum.  Further discussion will occur.

	3SP 2015-16 Plan – Highlights and Updates
	Carla Rosas and Gail Newman joined the Senate and provided a handout on the objective of the Student Success Act.  It also outlined the college and student responsibilities.  Additionally, including core areas supporting student success.  College is to support students from beginning to the end when they reach their educational goal.  There is a lot of room to be creative.  2014-15 is the building block for the 2015-16 plan.  The college will focus on marketing to meet the needs of the students.  Recruitment is not part of 3SP but the objective is to focus on students already registered.  Students need to be connected to a counselor.  The college would like to host an orientation week.  Assessment Center meets with the students immediately after assessment.  Other areas need to model this practice.  Student Services would like to develop some test prep courses in math and English.  Counseling front counter has expanded its hours for more access.  It was asked if there were mental services.  Our counseling services are a referral service.  It was also requested that a space be designated for students who need private space while going through a crises rather than waiting in the lobby.  There is a new service as follow-up for at risk students.  These services are for students who haven’t done an ed plan or declared a major.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  IDEA and Safety gave an oral report
	A.  District Reports:   Senate and Local 1 held a co-sponsored brown bag to discuss the Security Camera Board Policy and Procedure.  From that group Kohler took the suggestions to CSCC and DGC on September 1.  Board Policy 5037 was approved at DGC.  Classified’s suggestions were discussed and will be considered by the Chancellor and Ray Pyle.  There should be an update at the September 29 DGC.  Compressed Calendar will probably happen fall 2017.  Many details to be worked out.

B. Shared Governance Council:  SGC on September 9 was cancelled.  The first meeting was held on August 26.  After the adoption budget is approved on September 9, there should be a second round of RAP approvals.  There could be 6 – 8 faculty hires during spring 2016.  The Accreditation Follow-Up visit will be on November 2.   The Monday Meeting schedule was approved.  The SGC Position Paper vote is waiting on the faculty vote.  Constituencies were asked to discuss at Senates the need or reorg of the Institutional Effectives Dean position.
C. Enrollment Management: Committee has not met.
D. Safety Committee:  Committee met yesterday, Thursday, September 17.  The committee reviewed the evacuation maps and alert systems.  The committee is not sure if Brentwood Center receives the Shoretel alerts.
E. Planning Committee:  The Planning Committee addressed the following:  (a) Validity of the data collected in program review tool- The concern is that people are not seeing the big picture when reporting. i.e. one of the comments was that a department/office needed a color copy; however, they are not seeing or saying how this is going to help improve the program. Is the color printer to print marketing materials/flyers for program events.  If so, the program improvement for this example would be to improve marketing material for outreach and increase student participation. (b) Blue Wall exercise- more info to come. (c) Hiring a Senior Dean of Planning and Institutional Effectiveness- President Kratochvil talked about the position and whether the position should look for someone with a research & data background, or more of a planning directing background; or should these be two separate positions? At this time Kevin is leading the work for accreditation. 
F. TAG:  The initial fall semester meeting of TAG will be Monday, October 12. 

G. IDEA:  Committee met yesterday, Thursday, September 17.  The committee reviewed the committee charges.  The Equity Hiring Tool Kit needs to be available to all hiring committees.  Committee discussed a home.  P drive?

H. Sustainability:  We started the meeting with procedural items, such as scheduling of future meetings, compliance with Brown Act and setting agenda, posting and reviewing minutes.  (1) R. Holt gave an update of the LED lighting retrofits in the parking lots and library, funded by Prop 39 monies. (2) Discussed project ideas for fall semester such as energy efficient upgrades, water conservation on campus, reducing campus waste stream, opportunities for faculty to include sustainability issues into curricula, and planning for an Earth Day event in the spring.  (3) Group divided into smaller groups to discuss projects in greater detail.

I. Professional Development Advisory Committee: 
PDAC Update from Oleson (staff):  Met on 8/27 and is busy planning PD space, Writing a Strategic Plan and new Mission Statement, Looking at the structure of its subcommittees and whether to keep, add, etc.  Considering how to combine conference funding review for PDAC, Equity, and 3SP into one process.   We are looking for anyone who would like to work with us on putting on the PDAC-Hosted New Employee Luncheon in early November.  Volunteers and ideas welcomed.
J. Student Success Act:  The 3SP committee talked about what should go into the annual 3SP plan to the state. The new template requires specifics about what we have already done, what we are planning for various services, expenditures, etc.
K. EEO Committee:  September 15 meeting was cancelled.
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:45 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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