CLASSIFIED SENATE MINUTES

Friday, December 6, 2013
Room CORE 420
Members Present: Linda Kohler, Sandi Schmidt, Keith Parsons, Eric Sanchez, Grace Villegas, Michelle Crossman, Imelda Lares, Sylvia Benzler, Carol Love

Guest: none
Members Excused:   Elaine Ortiz, Camme Benzler, Allison Roeder, Diane Ahlborn, Sharen McLean, Mary Oleson, Sandra Mills, Angela Fantuzzi, Linda Maniscalco, Demetria Lawrence

Available: Agenda, and Minutes
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
No announcements.
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written.
Minutes for November 15, 2013 were approved.

	Council Business


	A. Holiday Luncheon – Dec. 5 Evaluation:  The Senate discussed that the committee did a great job.  There were many drawing prizes, but few bought the tickets.  Audience didn’t seem excited about the winners.  Decorations and food were EXCELLENT!  Senate discussed that few faculty participate and will need to brainstorm on how to get them there next year.  It was suggested to do it on Wednesday next year.  Everyone seemed to have a fun time.  Thank you to all who participated donated items and planned the event.
B. Pizza Luncheon – January 10:  The Senate decided that there was too little time to prepare and solicit purchases to hold the event.  Kohler will send out a notification.  
C. Meeting time for Spring Semester:  The Senate re-evaluated the start time at 2:05 vs. the previous time of 3:05.  It was agreed the Senate had given it a try to try to get greater participation but felt the 3:05 time drew a larger attendance.  The Senate agreed starting spring semester to go back to the 3:05 time.  
D. Goals for Spring Semester:  The Senate explored some ideas for spring semester.  Ideas included (1) strategies of fundraising, (2) Program Review, (3) Participation, (4) New employee orientation.

E. Shared Governance Position Paper Review Section 3:  The Senate agreed to continue with “no voting for managers” on the Shared Governance Council.  
F. ACCREDITATION:  Tabled.  STANDARD 1:  Tabled.  STANDARD 2A:  Tabled.  STANDARD 2B:  Tabled. STANDARD 2C: Tabled.  STANDARD 3:  Tabled. STANDARD 4:   Tabled.  STEERING COMMITTEE:  Tabled.
G. Other:  none  

	Reports
	A. District Reports:   No report.
B. Shared Governance Council: Tabled.  
C. Enrollment Management:  Tabled.
D. Safety Committee:  Tabled. 
E. Planning Committee:  The committee reviewed the questionnaire for the employee satisfaction survey—trying to better frame some questions, add questions (more additions expected from SGC) as well as eliminate redundant questions.
- Program/Unit review and planning launched and feedback has been positive
- Reviewed LMC SWOT Analysis from 2013 environmental scan.  George Mills can share if anyone interested
- Developed a draft timeline for the development of the college’s strategic plan for 2014-2019.
F. TAG:   Tabled.
G.  Distance Ed:  Tabled.
H. IDEA (Institutional Development for Equity & Access):  Tabled.
I. Sustainability:  Tabled.
J. Professional Development Advisory Committee:   Flex proposals are out for spring flex.  The new employee luncheon was a big success.  Committee is working on new guidelines for conference funding.  These will be posted on the website.  Remember to complete the survey for Accreditation.  
K. Student Success Act:  Tabled.
L. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:30 after the annual cookie/goodie exchange.  Thank you to all who participated!


Cc:
Bob Kratochvil, President
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Associated Students President


Business Director
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