CLASSIFIED SENATE MINUTES

Friday, December 2, 2011
Room 420 CORE
Members Present: Linda Kohler, Sandi Schmidt, Grace Villegas, Jamila Stewart, Linda Maniscalco, Keith Parsons, Sandra Mills, Allison Carlson, Demetria Lawrence, Eric Sanchez, Justin Nogarr, Mary Oleson, Sylvia Benzler, Kathy Cullar, Carol Love, Claudia Acevedo, Eloine Chapman, Diane Ahlborn, Susie Purdy
Guest: President Richard Livingston
Members Excused:  Elaine Ortiz, Margaret Hertstein, Sharen McLean
Available: Agenda, and Minutes
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
No public comment.
The ceramic sales will be held on December 6-9, 2011 from 10:00 to 2:00 each day.

	A.  Agenda

B.  Minutes  
	Agenda approved as written.
Minutes for November 18, 2011, were approved.

	Council Business


	A. Holiday Lunch – Dec. 8 Update:  Reminders have gone out to all LMC.  There are lots of good drawing prizes.  Only about 30 have purchased lunch tickets so far.  Purchase your ticket and purchase drawing tickets at the Cashier.  Thank you to the committee for hosting this event.  
B. January Pizza Lunch – Jan. 20:  The flyer will be going out to the community soon.  It will be included in the FLEX packet to encourage faculty to purchase a lunch.
C. Program Review Focus Groups:  The Senate reviewed its concerns about the focus groups.  It was shared there will be 8 groups and each group will review up to 8 program reviews.  The Senate felt this review would happen at an inconvenient time.  It was also pointed out by doing this, the college or department/programs would be better prepared for the next go-round next year.  The Senate explained what Program Review entailed.  
D. Have A Heart:  Hertstein will get out the flyer the first part of February.
E. Classified Workshop during January FLEX:  The Senate had a concern that there are few if any FLEX workshops just for Classified.  It was suggested a “COLORS” workshop be offered by Dave Belman.  It cannot be advertised just for Classified.  It was brought out that Classified need to participate in FLEX as professional development; time to think outside the box.  Classified need to look at themselves as educators and mentors.  Mills will work with Oleson to see if this can be offered.  Watch for update FLEX schedule.
F. Other:  none

	Presentation – College Update
	President Richard Livingston joined the Senate to give a college update.  He said the college is in perpetual construction mode.  It will take approximately 2.5 – 3 years to complete.  He predicts that he’s not sure if things are going to pick up (budget wise and enrollment wise due to reductions).  There may be a need to reorganize some departments.  Student outcomes (THE BIG “O”) are still a concern.  Outcomes equal student success.  The transfer numbers are not good enough.  He is excited about the vibrancy of activities that are occurring on campus that involve students.  The college has received $7.5 m in grants.  This is an opportunity to try new initiatives.  Nothing is firm about the budget.  He thinks it has bottomed out and probably there won’t be any more course cuts.

	Reports – No Reports due to lack of time

	A. District Reports:  No report. 
B. Shared Governance Council:  No report.
C. Enrollment Management:  No report.
D. Health and Safety:  No report.
E. Planning Committee:  No report.
F. TAG:   No report.
G. Distance Ed:  No report.
H. IDEA (Institutional Development for Equity & Access):  No report/  

I. Sustainability:  No report.
J. Professional Development Advisory Committee:  No report.
K. For the Good of the Order:  Nothing

	Adjourn
	The meeting adjourned at 4:05 to hold our annual cookie exchange.


Cc:
Richard Livingston, President


A’kilah Moore Academic Senate President


Associated Students President


Sandra Smith
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