CLASSIFIED SENATE MINUTES
Friday, November 21, 2014
Room CORE 420
Members Present:  Linda Kohler, Demetria Lawrence, Kathy Cullar, Imelda Lares, Carole Rogers, Reggie Turner, Grace Villegas, Nicole Almassey, Mary Oleson, Linda Maniscalco, Sandra Mills, BethAnn Robertson, Sharen McLean, Catherine Fonseca
Guest: Keith Archuleta
Members Excused:  Elaine Ortiz, Camme Benzler, Shondra West, Carol Love, Sylvia Benzler, Diane Ahlborn, Sandi Schmidt, Annica Soto
Available: Agenda, and Minutes (11/7/14), Senate Goals (Website:  LMC Strategic Plan, Senate Goals, Senate Evaluation Survey)
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements: Study Slam will be on December 10 in the CORE.
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written. (Villegas/Lares/All in favor)
Minutes for November 7, 2014 were approved.  (Villegas/Maniscalco/All in favor) 

	Council Business


	A. Strategic Plan Review/Vote:  Senate members were given a brief history.  This has been a year-long process. The document has been vetted throughout the campus during the fall semester.  The end result is to look for what LMC would be proud of in 2019.  Areas of strength includes a successful Accreditation.  LMC plan is aligned with the new District Plan.  The next step is to identify activities and responsible groups/person(s) for each activity.  The activities will have measurable outcomes.  Since there were no further questions or discussion, it was motioned to approve the Plan (Lawrence/Villegas/All in favor).
B. Soup Cook-off November 11 Evaluation:  Maniscalco reported that this was the biggest soup cook-off event so far.  The Senate raised $887.00 for scholarships.  She thanked everyone who participated especially Betz and Almassey who stepped in to help while she was on vacation.  She is stepping down as chair. Almassey suggested that the Senate look at having less baskets and concentrating on 3 large baskets.  The baskets would be on display early to try to bring in more profit.   
C. Holiday Lunch December 10:  The committee is working on details.  EVERYONE is invited.  The invitation has been distributed.  There will be a photo booth, ugly sweater contest and more.  Villegas shared the committee was trying to keep tradition but also include some of the fun activities that are usually part of the Mid-semester Meltdown. Purchase your lunch ticket by Monday, December 8.

D. Review Senate Goals:  The goals were available in hard copy and shared on the Senate website.  After last meeting’s recommendation to keep the goals, as they were open-ended, the Senate discussed that the current goals were objectives.  It was felt they needed to be measurable.  It was suggested that they tie into the in Strategic Plan.  It was suggested that the Senate do a crosswalk of all the things that the Senate does under each objective.  The Planning website has lots of data.  Robertson will check for any data that might fit under the objective.  The Senate asked how do we know we have met the previous goals.  It would be helpful before revising.  Each member is to come up with a list to incorporate under the goal.  New ideas can also be included.  The data source must also be included on the list.  In simple terms, what activities were held to meet the goal?  Kohler to talk to Eloine if she has a source to capture everyone input.
E. Senate Evaluation Survey:  After reviewing the results of the survey in 2013, the Senate thought it best to use the information already captured in the results rather than reissuing the survey to compare.  Some ideas surfaced.  Senate go to Management Council and share activities and ask managers to encourage participation.  Try a buddy system, where each active member bring someone with them.  Maybe a later meeting that could involve custodial or an early meeting to involve B&G.  Have a meeting at Brentwood Center.  Help those who don’t feel comfortable attending to invite them to come along.  It was suggested to look at the data and create themes.  Oleson volunteered to take the data and place them into themes.  
F. Bylaw Task Force Formation and Charge:  The group has met.  A timeline was established by the committee.  The will look at the bylaws in 4 sections.  The first section will be the preamble through article 4.  The committee will solicit feedback from all—communicating to all by email.  There should be a recommendation by early spring.
G. December 5 Meeting Format:  The Senate will hold its annual cookie/goodie exchange.  Anyone having homework will be submitted.  Everyone encouraged to invite someone to come along with them.  
H. Other:  none  

	Committee Input and Report Outs:  

Due to lengthy discussions during Council Business there were no reports except Safety.
	A. District Reports:   no report.
B. Shared Governance Council:  no report.
C. Enrollment Management:  no report.
D. Safety Committee:  It was reported some evacuation drills have been held.  The committee also realized with the move, there will be changes to monitors etc.  
E. Planning Committee:  no report. 
F. TAG:   no report.  
G. Distance Ed: no report
H. IDEA (Institutional Development for Equity & Access):  no report. 
I. Sustainability:  no report.
J. Professional Development Advisory Committee:  no report.
K. Student Success Act – no report
L. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:40


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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