CLASSIFIED SENATE MINUTES

Friday, November 6, 2009
Room 473
Members Present: Linda Kohler, Carol Love, Sandi Schmidt, Sharen McLean, Margaret Hertstein, Linda Maniscalco, Ann Starkie, Leticia Rodrigues, Gilberta Xavier, Le Pham Le
Guest: Sandra Smith, Bruce Cutler
Members Excused:  Sandra Mills, Grace Villegas, Catherine Fonseca,
Available: Agenda, Minutes
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.  She welcomed everyone present.  
No public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written.
Minutes for November 6, 2009 were approved

	Presentation 
	Vice President Bruce Cutler gave a power point presentation on the RAP (Resource Allocation Process) process.  Importation date:  Program Reviews are due on November 25.  Departments should be working with everyone and everyone within the department needs to sign off approval.  This is the time to include in the Program Review resources needed.  During the time of November 30 to December 18, managers will be in conversation with the senior manager about what to request.  All RAP proposals are due by the end of day on February 1.  Manager signature is not needed.  On February 2, whatever is received will be accepted.  The Business Director will distribute to the managers for signature.  Remember your request must appear in the Program Review.  On March 10 and 24, Shared Governance Council (SGC) will make review and make recommendations to the President.  The President will notify the LMC community of his decision on March 31.  Perkins proposals will follow a similar deadline.  Cutler reviewed the forms and all areas of possible funding.  There was time for questions and answers.

	Council Business


	A. District-wide Senators Meeting:  No news from CCC as to a date in the spring semester.  
B. Holiday Luncheon:  Buy your Holiday luncheon ticket by December 3 at the Cashier’s Window.  The committee is still looking for donations for the drawing.  If you have something to donate, please contact Grace Villegas or Sandi Schmidt. 
C. TLP – Should it be a subcommittee of SGC?:  This topic is going back to Academic Senate for discussion.  The Senate decided that it would wait to see what Academic Senate brings back to SGC.  At that time the Senate would bring in a presentation on TLP.  
D. Accreditation Committee – Form One?:  The Senate recommends the formation of an on-going committee.  It was reported that someone needed to step up to fill Livingston’s shoes as the guru.  Livingston has been the ALO several Accreditation cycles.  
E. Distance Education Committee – Should it be SG?:  The Senate felt this was a faculty dominated/run committee with Tawny Beal as the manager in charge.  The Senate felt this falls under faculty senate jurisdiction and did not see it as a shared governance committee.
F. Committee Accountability – How?  The Senate felt it would be hard to hold committees accountable.  One way to try to hold them accountable is to use share point.  A template could be developed for all committees to evaluate themselves and show progress and completion of charges.
G. December 4 Meeting:  The Senate agreed to hold its annual cookie exchange.  Everyone is to bring 2 dozen cookies. 
H. Other – none

	Reports

	A. District Reports:  No report.  
B. Shared Governance Council:  See above.  The Health and Safety Committee was formally given the charge as a shared governance committee.  The spring 2010 Monday meeting calendar was adopted.  Check the website for a detailed calendar.
C. Enrollment Management:  The committee met. No details shared at this time.  
D. Health and Safety:  No report.
E.  Planning Committee:  No report.
F. Tutoring:  No report.
G. TAG:   No report.
H. Matriculation:  No report.
I. IDEA (Institutional Development for Equity & Access):  The committee met and broke out into two groups.  One group worked on the wording of the Theory of Change and the other worked on the Student Equity Plan.
J. Sustainability:  The Sustainability Committee met for the first time.  It was defined that conservation = less impact on the environment by conserving resources.  A paradigm shift of increased awareness and moving away from the culture of consumption.  There is a District wide committee.  Jim Taylor and Janelle Hampton have been attending these meetings.  The Chevron energy audit resulted in new controls over air conditioning for better efficiency, new low energy light fixtures and transformers to obtain lower electricity rates.  The LMCAS Green Team recommends signage on all doors to remind folks to shut doors to save energy.  Some project ideas included improve the college recycling program, reduce the use of paper, use of TV monitors for communication to students, collecting ideas from other colleges.
K. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:30.  


Cc:
Peter Garcia, President


Michael Norris, Academic Senate President


Associated Students President


Sandra Smith
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