CLASSIFIED SENATE MINUTES
Friday, November 6, 2015
Room CORE 420
Members Present:  Linda Kohler, Shondra West, Sandra Mills, Imelda Lares, Peggy Peters, Linda Maniscalco, Nicole Almassey, Demetria Lawrence, Andrew Murphy, Angela Fantuzzi, Eric Sanchez
Guest: Dave Belman, Ruth Goodin
Members Excused:  Elaine Ortiz, Carol Love, Mary Oleson, Jamila Stewart, Sandi Schmidt, Grace Villegas, Sharen McLean, Carole Rogers, Annica Soto
Available: Agenda (11/06/15), and Minutes (10/16/15), Committee Reports, Equity Draft Review sent by email with agenda, 2nd draft of Friday Afternoons document
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: Kickball is really fun!
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Lawrence/S. Mills/All in favor)
B.  Minutes of 10/16/15 were approved adding Lares, Cullar, Peters and Maniscalco bringing bread.  Also, removing D. Lawrence suggesting working with the Senate to Associated Students suggested working with Senate. (S.West/Lawrence/All in favor)


	Council Business


	A. Professional Learning & Development Resources: S. West distributed a handout listing organizations that might offer professional development workshops or conferences.  Some organizations require membership.  Best part, LMC belongs to most of them.  These include the RP Group, Community College League of California, California Community College Council and California Community Colleges Classified Senate.  Other vendors included On Course, Hobsons, Fred Pryor Seminars, FERPA, District and LMC trainings.  The Senate was interested in FERPA training, asking Robin Armour to facilitate.  The Senate felt it should approach PDAC (P. Gunder) to get a piece of the pie for Classified Professionals.  Let us decide what we need and want.  It was motioned to propose to PDAC an allocation.  (S.West/S.Mills/All in favor)
B. Approval of 3SP 2015-16 Plan:  The Senate approved the well vetted 3SP 2015-16 Plan.  (Lawrence/Lares/All in Favor).
C. Soup Cook-off Volunteers Needed – Nov. 10:  18 entries have been received.  Lawrence agreed to help serve.  Murphy agreed to help with cashiering.  We have several nice baskets and items for the opportunity drawing
D. Report from By-laws Task Force:  The task force is almost done with their review and have suggested updates.  The committee will meet again on November 13.  They need feedback and have considered all feedback received.  The task force would like to add item to Senate agenda in the spring on a history lesson of the Senate/Local 1 Agreement and budget and allocations.  
E. Discuss Friday Afternoon Meeting Time Conflicts:  Kohler distributed a second draft document.  The Senate reviewed.  It was motioned to approve the document.  (Lawrence/S.Mills/All in Favor)  Next step is to meet with President Kratochvil to get his support.  Kohler will make an appointment including Lawrence. 
F. Discussion on Replacing Institutional Effectiveness Sr. Dean: The Senate had no further comments on this item.   

	Student Equity Plan 2015-16 – Approval needed
“The Classified Senate certifies that representatives were involved in the development of the Student Equity Plan and the Senate supports the research goals, activities, budget, and evaluation it contains.”
	Dave Belman and Ruth Goodin joined the Senate to review the 2015-16 Equity Plan.  They were there to review the Plan and to request approval from the Senate.  Statewide, every community college was involved and received allocations.  The State required a plan last year and gave funding based on plans submitted.  In May, 2015, every college was asked to re-write their plan.  The State now provides a template.  The template was received in August and the plan needed to be complete prior to end of fall semester.  There are 5 areas of focus:  Access, Course Completion, ESL & Basic Skills Completion, Degree & Certificate Completion and Transfer.  Once the college received notice, President Kratochvil formed a committee (outside shared governance).  A Student Equity Planning Core group and then an expanded group was formed.  Campus surveys were sent out.  They had 37 responses.  27 focus group discussions were held.  Focus groups included all constituencies.  The process was rushed.  At the same time, data was reviewed, in particular disproportionate populations.  Three were chosen to focus on to set goals (foster youth, veterans, and African Americans).  It was hard to set goals.  The committee looked at activities, then set budgets and then decided what could be funded.  The plan calls to hire three Classified positions.  The committee was working to align with the LMC Strategic Plan.  The funds are to be used for new programs or program enhancement.  The plan has an evaluation portion.  There is some flexibility in the plan.  The Advisory team will continue to meet.  Activities were designed by each area and budgets developed.  
The Senate had many questions.  

Equity focused Professional Development Activities - $35,000.  What are the activities and will Classified participation be welcomed, and will recognize the value of Classified?  Answer:  Focus Fridays, once a month; inquiry groups; practices in job to equity; equity mindedness, and 2 faculty facilitators.  

African American Student Engagement Activities-$19,000:  These activities have been held in the past.  What proposed changes will impact the equity gap?  Answer:  These activities were grant funded, not from operational dollars, there’s been no consistency of who’s in charge of the proposed events in the past and none had a home department.

Capture Umoja Success stories-$10,000:  Seems like a lot of money, Please explain project.  Answer:  The stories will be used for outreach.  Stories will be documented to recruit new students.

There is a lot designated for one-time use:  Answer:  Due to late hiring and have funds from 2014-15 to spend, there will be funds available to work on one-time projects.  These funds will be available to spend until 12/31/16.  
What is the plan for long-term funding for positions and the impact on Classified Professionals if and when funds maybe be reduced?  Many members of the Senate have seen and felt the impact of staff reductions in the past due to lack of funding from categorical allocations.  Senate needs to be assured Classified Professionals will not be impacted in the future.  Most positions were recently restored from the 2008 round of reductions. Answer:  The State is confident funding will be around for a while.  

Of the eight Classified Professionals on the Advisory committee, none of them were appointed by the Senate.  Explain.  Answer:  President Bob appointed members to the committee.  Good point.  This will be brought to the President.  Lawrence stated she felt she was at the table representing the Senate even though not appointed by the Senate. 
Equity Plan has not been reviewed by the Senate until final version.  Explain.  Answer:  Ruth tried to schedule time in September, but our agenda was already filled.  There was no other attempt to schedule until final approval was needed.  With that request, Senate had to reschedule other presentations to a later date in order to review the Equity Plan today.

A motion was made by Lawrence to accept the plan, including at least two Senate reps appointed by the Senate to the committee.  S.West seconded.  Upon approval, there were 6 approved and 3 abstained.

	4CS (California Community Colleges Classified Senate) Presentation
	This item was postponed to next meeting due to lack of time.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. District Reports:  Coordinating Council is planning a districtwide Leadership Retreat on April 15, 2016.  District Governance Council reviewed the November 11 Governing Board report. The District will be honoring veterans (students and employees).  The 2016-17 academic calendar will be approved.  The Board will have presentations on the successes of student success increased by the infusion of 3SP dollars, remodel of the District Office second floor, and accomplishments towards our strategic directions.  The Chancellor explained her email about faculty hires.  Faculty hires typically happen once a year whereas Classified and Managers occur year round.  She was not slighting any groups.  
B. Shared Governance Council:  SGC will be meeting with the Accreditation Follow-Up member on November 5.  Rosas reviewed the 3SP final plan.  SGC briefly reviewed the pilot assessment of FY 2013-14 RAP projects.  The Council is to assess each review and bring back to the next meeting.  The assessment will close the loop on the RAP process and meet Accreditation recommendation.  SGC discussed sub-committees and their charges for 2015-16.  Committees and their charges will be looked at closer at the next meeting.
C. Enrollment Management: No report from the enrollment management committee.
D. Safety Committee:  No report submitted.
E. Planning Committee:  Planning Committee Meeting – Thursday, October 8, 2015
Discussions continued on:

· Program Review Validation Process

· Instructional Deans in consultation with Department Chairs have developed and discussed a rubric to be used as a coaching tool for the departments used at the end of the process, thus becoming a validation tool.

· Instructional rubric has been sent to Student Services for their reference in developing a rubric/coaching tool

· Program Review & RAP Process Dates

· Instructional Deans have proposed an earlier close date of 12/18/15 for Program Review

· Planning Committee endorsed the change of submission date in addition to final close date of January 30th.

· Campus will be/has been notified via Bob Kratochvil email (10/27)

· Integrated Planning

· Blue Wall exercise is still being planned for the purpose of integrating the various college plans


Educational Master Plan

· Brainstormed ways to approach the completion of EMP

· Discussion tabled to next meeting

Planning Committee Meeting – Thursday, November 5, 2015
Met with Dr. Irene Malmgren as a part of the Accreditation Follow-Up Visit
F. TAG:  There was no TAG meeting held since last Senate meeting.  TAG will meet again before our Nov. 20 meeting!
G. IDEA:  There was a review of SGC charges and activities for 2015-16.  The committee discussed the need to follow up on the status of completed projects, such as instructional religious observance policy (students), equity analysis of LMC programs and activities and how to advocate for programs that need institutional support. (2) Equity Professional Development facilitator Janice Townsend discussed developing a vision for the Equity PD that may include IDEA and PDAC as collaborators. (3) There was an update of the Student Equity Plan and the possibility of funding additional Equity Mini-Grants. 
H. Sustainability:  No report submitted.
I. Professional Development Advisory Committee: PDAC, 3SP and Equity are working on integration of their conference funding process, to allow applicants to fill out one form and to allow requests to be channeled to the most appropriate source for funding. The New Employee Luncheon has, once again, been postponed until spring because November 23rd was deemed to be a date when many classified staff take vacation.

There was considerable discussion about whether PDAC wants to continue having standing subcommittees.  It was decided to have task forces on an as-needed basis. I shared the Senate’s suggestion that we have an activity to stimulate ideas about what classified would like in the way of professional development and it seemed to be well received. 

Paula presented work she and Ruth have done on the professional development strategic plan outline.  It was suggested that we have a full-day retreat to develop the plan.
J. Student Success Act:  SSSP Committee 10/20/15
The SSSP allocation is based on MIS data.  All 113 colleges are facing issues with the data, which has delayed the allocation for 2015/2016. A meeting is planned for November 6 to discuss and map out what contacts qualify for 3SP funding and how they need to be coded.  There are some student contacts that take place on a drop-in basis that could be counted but are not currently being tracked.  We need to identify which new student activities qualify as orientation. An internal audit is almost complete and we did very well.  

The annual report is due October 30.  All members of the committee were asked to review it and contact Carla with any suggestions or corrections by Wednesday, October 21.

SSSP Committee 11/3/15

SSSP received its allocation of 1,836,438, for 2015-2016, a bit more than was hoped for. We reviewed the highlights of the 3SP plan, which was submitted on October 30.  Our numbers (contact data) were very good and we were commended by the Chancellor for having the best report of the three colleges.  Carla Rosas talked about the lessons she learned that will help with next year’s report, including the importance of beginning in conversions with other college-wide plans earlier in the year and giving presentations to and getting approval from the senates. She also learned that we need to have a Plan B in case the final allocation is not received on time.

Highlights of plan data: 45% of all enrolled students fulfilled the orientation requirement in 2014-2015, 42.5% fulfilled the assessment requirement, 78.5% made an education plan and 48% engaged in follow-up services.

Jorge talked about orientation and orientation-related activities we have at LMC. Because we have large numbers of late applicants and enrollees, we will hold one or two “Welcome Days” for them a couple of weeks before the fall semester begins.  Students will meet with counselors, assess and create an ed plan at that time.
K. EEO Committee:  Met on Tue, Oct 13, 2015:

· Discussed background, current status and new development of DEEOAC Committee and how we can connect with the District.  Big discussion on when Rep is not able to attend DEEOAC meetings, suggestions and ideas were discussed particularly having various Alternates

· Discussed Training via District, Paper/Interview Training (Diversity) and Webinar yet to be viewed due to a glitch on program sent to members.

Next meeting on November 10, 2015 – To Discuss Clarity on Professional Development, Diverse Workforce, Recruitments and EEO Plan.  
L.  Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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