CLASSIFIED SENATE MINUTES
Friday, November 4, 2016
Room CORE 420
Members Present:  Linda Kohler, Grace Villegas, Jamila Stewart, Shondra West, Sharen McLean, Carole Rogers, Linda Maniscalco, Mary Oleson, Phyllis Molina, Deborah Baskin, Sandra Mills, Nicole Almassey, Imelda Lares, Paul West, Sylvia Benzler
Guest: none
Members Excused: Peggy Peters, Julio Guerrero-Gonzalez, Carol Love, Diane Ahlborn, Andrew Murphy, Tammy Oranje, Eric Sanchez
Available: Agenda (11/04/16), and Minutes (10/21/16), Committee Reports, Passport-Campus wide perspective, Sample Goal, Goals provided by S.McLean
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Public Comment:  The article in The Experience today regarding Halloween decorations was brought to the attention of the Senate.  There was a Classified worker quoted in the article that did not want to be identified due to retribution.  It is concerning that Classified don’t feel comfortable stating the facts or identifying themselves.  Reaction at the Senate:  All it took was one faculty member to object to Halloween decorations in student service areas.  There was no broad discussion.  A policy was dictated for areas to remove decorations that could be offensive.  Senate felt there should be a broad discussion.  Holiday decorations have been displayed for years across the campus.  It seems that student services was targeted but other areas were not. Where’s the inclusiveness? Topic to be taken to SGC. Oleson to take to Ruth Goodin, Dean of Equity and Inclusion.  Jamila to take to IDEA Committee.

	A.  Agenda

B.  Minutes  
	A. Agenda was approved. (Mills/Villegas/All in favor)
B. Minutes of 10/21/16 were approved with the correction of the date at the top. (Villegas/McLean/All in favor except S. Mills & M.Oleson abstain)
C. S.Mills appointed as timekeeper.

	Council Business


	A. Fundraising Event – Soup Cook-Off:  There are 17 entries with 2 pending.  S. Mills will be the runner.  Four judges are lined up:  Nicole Trager, Trinh Nguyen, Kenny Purizaga and Nick Murphy.  N. Almassey is still accepting donations.  French bread volunteers were solicited at the meeting.
B. Results of Constitution Approval:  The ballots have been counted.  The proposed changes to the Classified Senate Constitution has been approved by more than 2/3 of those casting ballots. 47 cast a ballot, needed 31 for 2/3.  38 voted yes with 9 abstentions and no vote. Thank you, again, to the Constitution Committee for their hard work.  They have spent many hours researching, discussion, and recommending the changes.  Thanks go to Demetria Lawrence, Diane Ahlborn, Sandi Schmidt, Jamila Stewart, Kathy Cullar and the entire Senate.  Our next task is to complete the companion Bylaws document.

C. Other:  No other business.

	Working Session:
Senate Goals
	The Senate spent some time discussing Senate goals.  S.McLean provided a handout listing the Senate’s Mission and Goals.  Kohler provided a sample goal that could be measured.  The Senate approved keeping the Mission.  The Senate moved to the current goals of 2011-2014.  There was a motion to strike #5.  Nine voted yes and 4 abstained.  #5 was originally meant to ensure Classified Staff would have top technology to perform their duties.  It was then suggested totally rewording and suggest a new value.  A motion was requested to change the title from goals to core values and to list some ways to accomplish under each value.  Ten voted yes.  C.Rogers suggested using different action words at the beginning of each of the values.  These were not captured.  It was also encouraged to eliminate any duplication between the Mission and Core Value.  S. McLean suggested to keep the activities measurable and short term; i.e. finish Bylaws by end of spring semester or review budget yearly.  S.McLean will continue to work with these suggestions.  Additional working sessions will be provided.


	Presentation:  Passport to Understanding **A Professional Development proposal
	Mary Oleson shared with the Senate a professional development proposal that was presented at the Districtwide Professional Development Committee.  The proposal came from a group that attended the CCCCD Leadership Institute last spring.  VP Gene Huff supported DW-PD reviewing the proposal for funding consideration. The idea is to serve students better if everyone knows more of what’s going on in other departments.  The proposal will allow each other to engage.  A list of areas of interest was generated; but is not a total inclusive list.  There may be other areas employees would be interested in.  A local survey will be sent out.  Oleson asked if this was a worthwhile project and who seemed to be the department in charge.  Oleson reported that the 4CDLI group expects the campus PD Coordinators would lead the program.   PDAC is already planning mentorships and ambassadors. Possible suggestion for JobLinks.

	Committee Input and Report Outs:  


	A.  District Reports:  District Governance Council approved the smoking policy in student services.  It is expected a revision will return as a Board Policy.  DGC agreed to revise bylaws to match the Administrative Procedure.
B. Shared Governance Council:  President Kratochvil announced the second round of RAP has not been released.  He needs to discuss further with Jonah Nicholas.  The Social Justice Studies: African American Studies program proposal was approved.  Natalie Hannum shared information about the Bay Region Strong Workforce Funds.  

C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: No meeting held since last Senate meeting.
E. Planning Committee: We will be doing a survey on the effectiveness of the process after the current Program Review closes end of January. The Committee feels it is more important to evaluate the process than the tool which we have already done.     We will ask about the tool in an open-ended question at the end of the questions within the tool. Questions to consider more broadly:   Are we actually using Program Review?  Is it helpful?   Is it implemented too frequently?      The survey may include questions like 1) What do you think about the frequency of program review…should it be less frequent?  2) Does program review cause your department to have dialogue about your program/department?   3) How does the process work for you?  How could it be changed/improved?   4)  A question about its alignment with the RAP process.  Planning Committee members will bring any additional suggested questions to the next meeting in December. 

Discussion took place about the value of the RAP process if there is little or no money.    President could provide more information prior to the RAP process on expected funds.  This would be helpful when applying for RAP funds.  Should we skip a year and have RAP funds roll over so there is more to work with on Year 2. 

Sr. Dean of Research and Planning (not sure of exact title) first round of interviews were today.  Hope to have hired by Thanksgiving.  The priorities of the new Sr. Dean as communicated by Bob since they will no doubt impact the work of the Planning Committee are:

· Mid-year Accreditation Report

· Educational Master Plan

· Program Review Process

· Integrated Planning Process

We talked about data requests to the District Research office.    The college president will let Greg Stoup know that any faculty/staff requests for data related to LMC’s Program review process are time sensitive as our deadline is January 31.  
 No report submitted.
F. TAG:  No meeting held since last Senate meeting.

G. IDEA:  Nicole Trager was selected as the new committee chair. The committee discussed current mini-grant proposals, talked about ideas for the interview process for the new Dean of Equity and Advancement, and discussed the status of the committee charges and ideas for next steps to advance same. 

H. Sustainability:  No meeting since last Senate meeting.
I. Professional Development Advisory Committee: PDAC has had no meeting since the last Senate meeting.  PDAC will not meet in November.
J. Student Success Act:  General Updates – Carla Rosas discussed the statewide integration of 3SP, BSI and Equity. Currently the integration is in the discussion phase. Once the plan is completed it will most likely be set for a year at a time. There is a regional discussion on November 7th to continue the conversations. 3SP is expecting allocations to be in line with last year’s allocation.

Starfish Implementation Update - Rikki Hall showed the new degree planner and early alert software. The new system is being designed by 13 pilot colleges and will feature a common Education Plan that can be used by all of the community colleges. LMC is the first to go live and they will have student focus groups to give feedback on the system. The new system makes it easy to pull reports on student completion. This will help support student retention.

Common Assessment/Multiple Measures – Jorge Cea and Nicole Almassey gave updates. The Common Assessment has been delayed. It was originally scheduled to be instituted for LMC in Spring 2017, at this time there isn’t a new release date. Both the Math and English departments have adopted multiple measures based on the statewide MMAP (Multiple Measures Assessment Project). New placement rules are being put in place now to use for Spring 2017.

K.  EEO Committee:  The EEO Committee has not met since October 21st. We meet again next Tuesday November 8th.

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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