CLASSIFIED SENATE MINUTES
Friday, October 21, 2016
Room CORE 420
Members Present:  Linda Kohler, Grace Villegas, Andrew Murphy, Tammy Oranje, Jamila Stewart, Eric Sanchez, Shondra West, Sharen McLean via CCConfer, Carole Rogers, Courtney Diputado, Sylvia Benzler, Linda Maniscalco
Guest: none
Members Excused: Peggy Peters, Julio Guerrero-Gonzalez, Imelda Lares, Nicole Almassey, Deborah Baskin, Sandra Mills, Carol Love, Diane Ahlborn
Available: Agenda (10/21/16), and Minutes (10/07/16), Final Draft Senate Letter to President re: Professional Development, Committee Reports, Scholarship Letter from Foundation, Draft ByLaws
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.  Remember to cast you ballot for the Constitution revision.

	A.  Agenda

B.  Minutes  
	A. Agenda was approved. (Villegas/Murphy/All in favor)
B. Minutes of 10/07/16 were approved. (Sanchez/Oranje/All in favor)
C. Senate decided no timekeeper was needed.

	Council Business


	A. Fundraising Event – Soup Cook-Off:  S. West distributed a revised flyer for the cook-off as well as a draft email to send out with the flyer.  She revised the flyer as a fill-in box.  The flyer and email is to be sent to all at LMC.  The cook-off is for all groups on campus to participate.  If you have donations for the drawing, please give them to N.Almassey.  Approved motioned for both documents. (Villegas/Oranje/All in favor) 
B. Professional Development Letter Approval:  Kohler shared the final draft of the letter to President Kratochvil in regards to professional development.  It was agreed at last meeting for Council to approve.  Due to time, the letter was not shared with Council and brought back to Senate.  A couple other typos were corrected.
C. Student Scholarship Update:  T.Oranje presented the changes on how Foundation Scholarships will be awarded beginning July 1, 2017.  All awards will now be given directly to the student.  The awards will no longer go to the institutions.  There has been concern the student will waste the funds.  State and Federal aid figures were shared on the cost of attending college.  This determines awards of other financial aid opportunities.  The student does have to provide proof of meeting all the criteria of a scholarship before the award is given.  Many students have special circumstances and need assistance in other areas to help them attend college.  A motion to move from direct award to institution to directly to the student for the Classified Senate Scholarship was made.  Motion passed (S.West/Oranje/All in favor)

D. Other:  No other business.

	Working Session:
Bylaws
	The Senate spent the remainder of the time discussing Bylaws.  The discussion of doing both Constitution and Bylaws at the same time was discussed.  J.Stewart shared at the last Senate meeting a starting point for Bylaws.  The document was taken from the 4CS website.  She had also moved some of the areas in the Constitution into the Bylaws.  By some documentation being in both places confused some and further discussion took place.  DVC documents were pulled up from the web to review.  CCC documents were not available on the web.  Those at the table made some suggestions on page 1 and 2.  Further Senate time will be provided at a later meeting.
Bylaw Committee:  Almassey, S. Mills, C. Rogers and J. Stewart

	Committee Input and Report Outs:  


	A.  District Reports:  No District meetings since last Senate meeting.

B. Shared Governance Council:  No SGC meeting since last Senate meeting.  Meeting was cancelled due to President Bob and Jennifer Adams were on an Accreditation visit.
C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: No meeting held since last Senate meeting.
E. Planning Committee:  No report submitted.
F. TAG:  The TAG meeting was cancelled.  
G. IDEA:  No report submitted.
H. Sustainability:  October 19, 2016

1. We started the meeting with procedural items, such as catching up on approval of minutes from previous meetings.

2. Marie Arcidiacono dropped in to talk about a collaboration between Sustainability and Health & Wellness

3. Crystal Stahl debuted the flyer she designed to promote our committee

4. We discussed ideas for a variable flex event to take place during Earth Week

5. We set a date for Earth Day 2017: Wednesday, April 19.  

6. Briana announced a seminar, the Sustainable Enterprise Conference, which is taking place next week.

7. Kurt Crowder gave a demo of his new eco-friendly refillable dry erase markers.

8. We set goals and items to prepare for the next meeting:
9. Look into possible ways to fund our activities, such as grants,
10. Bring ideas or templates for how to do a workplace green audit.
I.  Professional Development Advisory Committee:  PDAC is meeting October 27. DW-PD is meeting this Thursday and we will be viewing a presentation by one of the 4CDLI groups called Passport to Understanding which we are considering funding through DW-PD.  It is a project to “increase cross-disciplinary understanding across the campuses; strengthen relationships within the campus community; build collegiality, teamwork, and morale, and provide a toolkit to increase institutional expertise and effectiveness.”  I have the power point from their group if you are interested in learning more.  It appears to be a great project designed by our peers.
J. Student Success Act:  SSSP has not met since October 7th.
K. EEO Committee:  October 11, 2016

·  The Academic Senate approved the changes to our charges. The charges will be going to SGC for approval in November. A small sub-group was formed to present the charges and current project underway in EEOC.

·  The following three (3) sub-committees provided a report-out on the status of their activities to achieve the objective. The sub-committees will meet over the next month and present one (1) idea/activity they will work on during this academic year. In addition, the sub-committees can augment the current membership with additional members from outside the EEOC. 

· Retaining a Diverse Workforce – provided samples of exit interviews from various colleges and districts throughout the nation. This sub-committee added two (2) new members. The sub-committee will meet prior to the next meeting and provide a draft of an exit survey at the next meeting. This sub-committee will work on collecting data and information in order to develop a plan of action on how best we can retain our current workforce.

· Hiring a Diverse Workforce – The sub-committee is awaiting the response from District on a list of questions that was sent. They working on obtaining a list of where advertising for LMC positions occurs and the “packaging” of those advertisements. This sub-committee also worked with Tess Caldwell in attempting to secure a five hour training/workshop facilitated by Kimberly Paipillon centered on the neuroscience and decision making that can lead to implicit bias. 

· Changing the Culture to Support a Diverse Workforce – The sub-committee experienced some scheduling conflicts therefore, it is still in the brainstorming phase of the process. However, some ideas were to offer hourly/part-time staff and faculty a workshop on hiring (i.e. how to interview well, how to prepare for the interview, etc.). Another idea was to provide a survey to students to receive their perspective of staff and faculty. 

· The EEOC representatives to Senates will work with their constituencies to make sure that communication is consistent and thorough to ensure that there is no duplication of projects or efforts of EEO.
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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