CLASSIFIED SENATE MINUTES
Friday, October 16, 2015
Room CORE 420
Members Present:  Linda Kohler, Shondra West, Sandra Mills, Sandi Schmidt, Imelda Lares, Grace Villegas, Sharen McLean, Peggy Peters, Carole Rogers, Linda Maniscalco, Nicole Almassey, Annica Soto, Kathy Cullar, Eloine Chapman, Demetria Lawrence
Guest: Carla Rosas, Gail Newman
Members Excused:  Elaine Ortiz, Carol Love, Mary Oleson, Jamila Stewart
Available: Agenda (10/16/15), and Minutes (10/2/15), Committee Reports, 3SP Draft Review sent by email with agenda, draft of Friday Afternoons document
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: No announcements.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Almassey/S. Mills/All in favor)
B.  Minutes of 10/02/15 were approved.  (McLean/Lares/All in favor)


	Council Business


	A. Professional Learning & Development Resources: S. West is still looking for additional membership opportunities.

B. Volunteers needed to Help PDAC with New Employee Luncheon:  A call for volunteers was sent out with agenda.  There have been no responses.  The Senate questioned if Monday, November 23 was a good time since it feel on Thanksgiving week.  The Senate would like further information on the event.
C. Soup Cook-off Volunteers Needed – Nov. 10:  Two entries have been received, but there are others who have verbally indicated they would participate.  Baskets and items have been donated.  The co-chairs are looking for 4 judges.  Associated Students would like to work with the Senate and coordinate with their activities the same day.  Kaiser will be holding their health fair in the outdoor quad from 10:00-1:00.  The mobile farmer’s market will be from 11:00 – 12:00.  The blood drive will be held in L109 from 10:00 – 2:00 and there will be a rally for “pink” soccer from 12:30-1:30.  The Senate agreed to join with Associated Students.  The co-chairs will check out the proposed location.  Schmidt, Maniscalco, Cullar, Peters, Lares and Soto volunteered to donate French bread.  The theme will be “pink.”
D. Report from By-laws Task Force:  No updated report.
E. Discuss Friday Afternoon Meeting Time Conflicts:  Kohler distributed a draft document.  The Senate reviewed and recommended some changes.  A revised document will be brought back to the next meeting. 
F. Discussion on Replacing Institutional Effectiveness Sr. Dean: The Senate reviewed the college organizational chart and took another approach by looking at the overall structure verses the individual job title.  The Senate felt the position created another level of management.  The position being a senior level, had no reporting management relationship below it.  It was a direct report to the President only.  Looking at the organizational chart, the other senior deans, have deans and directors reporting under them.  The Senate felt this position was isolated.  The Senate did not come to any recommended recommendations.  Members were encouraged to report individually to President Kratochvil their recommendations.  

	3SP Draft Review
	Carla Rosas and Gail Newman joined the meeting to update the Senate on the near final draft of the 2015-16 3SP plan.  Rosas had a power point presentation.  Rosas pointed out that MIS data is not accurate across the 113 colleges.  The budget is based on MIS data.  To date, she has not received the 2015-16 allocation.  The current draft is committed to all the permanent positions that were hired in 2014-15.  All aspects of the plan must be directly related to core services.  3SP is aligning with Basic Skills initiative and Equity to maximize all the funds.  3SP will offer test preparation workshops to provide better preparation in taking the assessment tests.  On-line workshops will be offered.  On-line orientation has been successful. There will be professional development in all four areas:  advising, assessment, orientation and follow-up.  There will be intentional follow-up with students.  There will be better communication.  The Senate approve/disapprove the plan at the next meeting.

	Professional Development Conversation
	There are small pockets of voices or conversations going on across the campus in regards to Classified needs.  The Senate needs to know what the needs are and how to catch all conversations.  Surveys don’t always work.  The Senate felt that many were maxed out on committees.  Some committees lead to a subcommittee with greater responsibility.  Part of this work is related to the summary work that S. McLean and M. Oleson are compiling.  Should the Senate collect the information and then forward to PDAC?  How does the Senate get this information to the District level?  M. Oleson and all Classified PDAC members need to know they are supported in their efforts in professional development.  Employees are not using Lynda.com.  This service may not be renewed.  The Senate will approach R. Goodin to see if she is willing to host a Friday afternoon “blue” board activity to capture our needs.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. District Reports:  No meetings held since last Senate meeting.  
B. Shared Governance Council:  The Follow-Up Accreditation report was approved by Governing Board and was sent to ACCJC.  Phase 2 of RAP should be disclosed soon.  There was continuing discussion on the management organizational structure.  President Bob is open to ideas and thoughts.  Program Review will be out shortly with a deadline in January 2016.  Cindy Goga gave an overview of the new Foundation structure and services.
C. Enrollment Management: No report from the enrollment management committee.
D. Safety Committee:  Committee meeting was held on October 15.  No report submitted.
E. Planning Committee:  Committee meeting held on October 8.  No report submitted.
F. TAG:  TAG meeting 10/12/15.  No quorum; we’ve had difficulty over the last couple of semesters timing the meetings right to get a quorum, including no Student rep.   Group discussion:  Margaret Kenrick and Mike Becker were called to President’s Council last week to hear feedback from Management on the proposed Technology Plan.  Overall, President’s Council likes the plan, but wants a section added to address the process for new technology as needs are identified, requested, purchased, and the planning/decision making involved.  Margaret and Mike will work on an Addendum to address this subject.   Since the Technology Grid was finished up a few semesters ago, it also needs to be brought up-to-date.   Once the Technology Plan passes through Management Council it will go on to the Senates for review, and finally adoption.   Established a list of goals for the year, including clarifying the role of the TAG committee, and developing a college wide Printer Policy.

G. IDEA:  Committee meeting was held on October 15.  No report submitted.
H. Sustainability:  Committee meeting was held on October 7.  No report submitted.
I. Professional Development Advisory Committee: PDAC will meet on October 22, 2015.
J. Student Success Act:  No meeting held since last Senate meeting. 
K. EEO Committee:  EEO Committee met 10/13/15.  In attendance was Ronke Olatunji, Erich Holtmann, Abbey Duldulao, Janice Townsend, David Belman, Carla Rosas, Beth Robertson, myself and a student who was monitoring for her political science class. There was a lot of conversation about the resurrection of the District’s EEO committee but how there wasn’t enough people attending to make a quorum so no voting could be done.  They made up two sub-committees-one to try to decide how many people really need to be voting members on the District’s committee so future meetings will have a quorum and will include a diverse mix from all 3 campuses and the district office. The second committee was to look over the revised 2007 District EEO plan and have updates, concerns, etc. back to them by 2:00pm 10/14/15.  This conversation lasted almost 1 ½ hours at which time the committee motioned to accept the “Amendment of  Charges.”  We had been revising in our earlier meetings.  About 5 minutes before the meeting was adjourned Tess Caldwell came in and it was announced that she will be replacing Theo Adkins for the next two semesters.
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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