CLASSIFIED SENATE MINUTES
Friday, October 7, 2016
Room CORE 420
Members Present:  Linda Kohler, Grace Villegas, Imelda Lares, Andrew Murphy, Nicole Almassey, Deborah Baskin, Tammy Oranje, Jamila Stewart, Eric Sanchez, Paul West, Sandra Mills, Catherine Fonseca, Eloine Chapman, Angela Fantuzzi, Shondra West, Carol Love, Courtney Diputado, Phyllis Molina, Javier Leyba, Diane Ahlborn, Sharen McLean via CCConfer
Guest: none
Members Excused:  Sylvia Benzler, Peggy Peters, Linda Maniscalco, Julio Guerrero-Gonzalez, Carole Rogers
Available: Agenda (10/07/16), and Minutes (09/16/16), Senate Letter to President re: Professional Development, Committee Reports, Travel request including BP 18.04 & HR 3040.03, Senate expenses for last 2 years
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. Courtney Diputado, Phyllis Molina and Javier Leyba were welcomed to the Senate, attending their first meeting.  


	A.  Agenda

B.  Minutes  
	A.  Agenda was approved with the addition of SGC Rep appointment and Floral arrangement for Gil Wagner.  (S.West/Villegas/All in favor)
B. Minutes of 09/16/16 were approved with the correction Council Business C:  from “expressed and concerned” to expressed concerns.” (Villegas/Oranje/All in favor)
C. N. Almassey accepted the duties of timekeeper.

	Council Business


	A. PDAC Rep Approval:  Courtney Diputado’s name was motioned to be a rep on the PDAC Committee.  Motion to accept was approved.  (Villegas/Lares/All).  
B. TAG Rep Approval:   Eloine Chapman and Jennifer Garcia’s names were motioned to be reps on TAG Committee.  Motion to accept was approved.  (Villegas/S.Mills/All in Favor) 
C. PDAC Support Letter of Participation:  The Senate Council sent the thank you letter to PDAC for inviting the Senate to co-author and co-sign their memo on Classified Professionals professional development.  The PDAC letter was to be sent to President Kratochvil
D. Fundraising Event – Soup Cook-Off:  The Senate is in need of a chair or co-chairs for the soup cook-off on November 8.  Shondra West volunteered.  Motion accepted S.West as the chair.  (Baskin/Lares/All in favor)
E. Travel Funds Requested:  The Senate received a request from S.West to support her travel to Community College League of California Annual Convention in November and requesting further travel funds for other conferences including two Legislative Conferences and Classified Leadership Institute. S.West explained that Classified need to keep their voice in the discussion at statewide conferences.  She represents both LMC and the State Senate.  A motion to deny her proposal at this time.  If after seeking other funding from other sources, she needs additional, to submit a new proposal to the Senate.  Motion approved (Almassey/S.Mills/Baskin & Villegas abstain/J.Stewart no/ rest in favor.  In addition, it was motioned to have budget guidelines and travel requests proposals as future agenda items.  (E.Sanchez/Almassey/All in favor)
F. Professional Development Letter Approval:  Kohler drafted a letter to President Kratochvil in regards to professional development.  At the last meeting, there was no motion as to who would draft the Senate’s letter.  Suggestions included in paragraph #2 to add other committee meetings and to spell out MOU.  Paragraph 3, sentence 3, was totally rewritten.  Add, there needs to be a communication chain from the President.  There were other suggestions that Almassey noted and will revise.  It was motioned the Council will approve the final copy.  Motion accepted. (S.Mills/Villegas/All in favor)  Upon approval, the letter will be hand delivered to the President.
G. Recognition for Gil Wagner:  It was proposed that the Senate send Gil’s family a floral arrangement.  Kohler explained that using Senate budget for floral arrangements, or gift cards would be a gift of public funds.  The only way to do so would be to ask Senate members for donations.  Motion passed (J.Stewart/Villegas/All in favor)

H. Other:  No other business.

	Working Session:
Constitution

Bylaws
	The Senate discussed the difference between a Constitution and Bylaws.  It was expressed that the work of the Constitution Committee needed to be honored.  By so doing, the next step is to send out ballots for a vote.  Some expressed that the Constitution and Bylaws should go to vote at the same time.  It was expressed by so doing, the Senate would be functioning under the 2014 version.  There have been some changes that allow for the Senate to function better.  It was motioned to send out a ballot.  (Villegas/Love/ 10 yes, Sanchez, Stewart, no/ Almassey, S.West, Fonseca, Diputado, Abstain)  S.West expressed thanks to the committee for their hard work and to move forward.  
Bylaws were tabled.  Motion accepted (Almassey/Baskin/All in favor)  Bylaw Committee:  Almassey, S. Mills, C. Rogers and J. Stewart

	Committee Input and Report Outs:  


	A. District Reports:  The smoking policy was discussed.  DGC cannot come to consensus on the procedure.  The Chancellor approved bringing this back for further discussion.  Groups are struggling with the issue including the use of fines.  The current procedure still allows each President to be able to make designations for smoking areas.  The Chancellor announced the district will host a day during flex much like the Convocation held in 2015.  The topic will be California College Promise.
B. Shared Governance Council:  SGC discussed whether or not to review the Mission Statement. After discussion it was decided the Mission Statement would be reviewed after the new planning person is hired and to align with the Educational Master Plan, which runs till June 2017.  SGC “Year-at-a-Glance” was tabled. Olatunji reported that the budget was approved and Kratochvil reported we are in a structural deficit. Laurie Huffman presented the Associates in Arts Degree for Transfer: Spanish. SGC approved the proposal. Academic Senate did not have a report out. Associated Student reported that there is a Leadership Conference October 13 & 14th. Classified Senate reported that Trinh Nguyen came and introduced herself and that classified was thankful that student services was closed on All College Day but that more notice of office closures would be helpful. No Curriculum Committee update. Both California College Promise and Campus Communications were not discussed.
C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: No meeting held since last Senate meeting
E. Planning Committee:  No report submitted.
F. TAG:  TAG didn’t have a quorum, again.  But we did have a discussion, here are most of the points we discussed:

· Eloine volunteered to join as third classified rep, so we are no longer short Classified reps.

· TAG needs two Managers to replace Ronke Olatunji and Kiran Kamath. 

· Mike will check will check with Melvin and Curtis to see if they’re still interested in representing Faculty on TAG as neither have been showing up. 

· Currently we have no student reps.

· Three workgroups formed:  Update to Tech Plan; Campus Printing; Technology Vetting

· Next meeting we’ll hold using CCConfer.  May get better attendance, and potentially be able to discuss and vote on the new bylaws that will change the required numbers present at TAG meetings to reach a quorum.
G. IDEA:  The committee reviewed their charges.  They agreed to keep their charges for another year.  They now need to determine who will take the lead on each one.  The reviewed the role of the new Dean of Equity.  Will this person chair?  Will the person be a non-voting member and not chair?  Will there be co-chairs?
H. Sustainability:  No meeting held since last Senate meeting.
I. Professional Development Advisory Committee:  We did not meet quorum for the last PDAC meeting. Only discussions took place. There are however some interesting items for Classified Senate to keep in mind.

· Budget related items.  There are additional $4000.00 in funds for professional development mini-grants for workshops activities for all employees. This would be a good opportunity for Classified to pursue some PD activities or workshops.

· The letter from Classified Senate to PDAC was shared and was greatly appreciated. PDAC will revisit this at the next meeting to agree upon action. There is a general consensus that PDAC voice the needs of the classified staff that replied to past workshop surveys.

· There are some future discussions to create job shadowing opportunities for classified staff/managers. (This is headed through efforts performed by the Student Equity PD Faculty Learning Facilitators.

· There is still a need for regular representation from students, faculty, classified staff, and managers. 

· The next meeting will be scheduled for 10/27/16 and 12/1/16 for the Fall 2016 semester.
J.  Student Success Act:  The meeting was held on 10/04.  Carla Rosas explained the restructuring of SSSP management (see email from President Kratochvil sent 09/12/16) is due to intent to increase the amount of funding for SSSP activities.  Currently the college is in recruitment for a Senior Academic/Student Services Manager, Student Success & Retention Programs.  Starfish pilot will begin 10/06.  The 2016-2017 budget for SSSP will be close to the 2015-2016 budget.  Allocations can be expected in October.  In the mid-year report, colleges will be able to request additional funds if needed.  The CAI (Common Assessment Initiative) is still trying to finish creating a set test for Math, English, and ESL.  Scores will be used at any campus but the placement levels will be able to be set at the local college level.  There is no set date for LMC to start using this new program (DVC is one of the pilot schools).
K. EEO Committee:  The EEO Committee cancelled our September meeting to give an opportunity for sub-committees to meet. Our next meeting is scheduled for October 11th.
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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